
  
 

INSTITUTIONAL EFFECTIVENESS COORDINATING COUNCIL 
November 18, 2019 

Innovation Lab, Rm 1014 
Anaheim Campus 

 
Meeting Minutes  

[No Quorum] 
 

Voting Members Present: Cherry Li-Bugg, Dulce Delgadillo, Gabrielle Stanco, Josh Ashenmiller, Lisa Clark, 
Kim Orlijan 
 
Non-Voting Members Present: Geoff Hurst, Nicholas Wilkening 
 
Absentees: Eileen Haddad, Gary Jimenez, Jason Thibodeau, Joseph Ramirez, Jennifer Carey, Jose Ramon 
Nunez 
 
Guests/Resources: Jason Makabali, Lance Aponte 
 
Recording Secretary: Gabrielle Stanco 
 

 
I. Call to Order: The meeting was called to order at 3:06 p.m. 

 
II. Introductions 
 
III. Comments from the Public: None 

 
IV. Approval of Meeting Minutes from 10-21-19: Deferred to digital vote since there was no quorum 
 
V. Approval of IECC Meeting Dates for 2019-20: Deferred 
 
VI. MIS Reporting 

Lance Aponte, Data Quality Analyst gave an update on the MIS reporting improvements he has 
made within Banner. NOCCCD has been using out-of-date code to run MIS reports for the state 
Chancellor’s Office. Information Services has maintained the old obsolete code locally, updating 
programs to meet the MIS reporting changes over the years (since 2012). Ellucian released new 
MIS reports as part of the CAL-B (California Banner) release and Lance has been working to 
update NOCCCD processes to transition them to the Ellucian-supported CAL-B reports. This 
transition allows NOCCCD to be automatically synchronized with CCCCO MIS Reporting updates 
since Ellucian integrates them into Cal-B. So far, 10 of the 15 reports have been migrated to CAL-
B. The remaining reports are currently under review by the campuses, with the expectation that 
they will be ready for submission in January. 

 
VII. Districtwide Key Performance Indicators (KPIs) 

Dr. Stanco reported that the Educational Facilities and Master Planning Steering Committee is in the 
process of reviewing and revising the Strategic Directions included in the NOCCCD District-wide 
Strategic Plan for 2018-20. Therefore, the KPIs for the Strategic Directions will need to be considered 
in relation to the proposed changes. IECC committee members reviewed a set of existing and 
proposed KPIs for the proposed draft Strategic Directions. IECC member discussion and 
recommendations by Strategic Direction are listed below: 
i. Strategic Direction 1: The proposed direction is very broad and would require a number of 

KPIs to measure well. IECC members recommend the EFMP Steering Committee consider 
narrowing the focus of the direction. If keeping all components, suggest these KPI changes: 
using a percent change for awards instead of a count, measuring the percentage of students 
completing an SEP instead of % of units completed in excess of degree/certificate 
applicable units, and adding some of the KPIs from Direction 3 regarding completion of 



Math/English/ESL. 
ii. Strategic Direction 2: The existing KPIs for this direction measure employee diversity, but 

the proposed Direction does not explicitly include it. IECC members recommend the EFMP 
Steering Committee consider either adding a new direction or revising the current direction 
to encompass employee diversity. 

iii. Strategic Direction 3: Proposed KPIs do not accurately reflect the noncredit data available 
for this direction. Dr. Stanco will discuss the options with the NOCE research team and bring 
back a revised proposal. 

iv. Strategic Direction 4: Members raised concerns about using a survey to measure this 
direction since it might influence the process and not accurately reflect the current practices. 
Instead, members discussed using a committee checklist asking each committee to confirm 
they have transparent decision-making processes and whether or not they are following 
them.   

v. Strategic Direction 5: The EFMP Steering Committee has not revised/drafted a new 
direction 5. Therefore IECC members will review and discuss again once a revision has 
been proposed. In the meantime, IECC members suggest the Steering Committee consider 
clarifying the purpose of the partnerships in the revised language (e.g., are they for post-
graduation employment or internal partnerships?) 

vi. New Strategic Directions: IECC members discussed adding a direction about housing/food 
insecurity and employee diversity (see comments under Direction 2).  

 
 
VIII. Automated Student Withdrawal Survey 

Dr. Li-Bugg reminded members that several years ago, Fullerton College implemented a withdrawal 
survey to ask students why they withdrew from courses. At the 10/21 IECC meeting, faculty 
representatives discussed adding the survey as a Faculty Senate agenda item, but the Senates have 
not had the chance to discuss the survey yet. Lisa Clark mentioned that the faculty union had 
concerns about the survey content being used for faculty evaluations. She recommended that we 
wait to continue discussions about the survey implementation until a future date. District IS is not able 
to automate the survey anyway until Summer 2020 due to the delay in Banner 9 Self-Service 
implementation. Since Fullerton had already received Faculty Senate approval a few years ago, the 
two Fullerton faculty (Kim Orlijan and Josh Ashemiller) proposed doing a pilot of the survey in Banner 
during Summer 2020. The results of the Fullerton College pilot will be shared with Cypress and 
NOCE faculty for further discussion and refinement. Josh Ashenmiller shared the reports from the 
original FC Student Drop Survey pilot conducted in 2015-16 as well as the corresponding Fullerton 
Faculty Senate minutes from when the results were discussed.  
 

IX. Adjournment: The meeting adjourned at 4:20 p.m. 
 


