
 

 
 

TO: ALL STAFF 

From: Fred Williams, Interim Chancellor 

Date: April 29, 2015 
 

My wife and I are parents to three incredible children—well, not children anymore: my youngest is about to 

enter college. If there’s one thing I’ve learned from parenting, it’s that the only constant is change. Just when 

you think you’ve got it down, your kids decide to move into the next stage of life and the chaos starts again. 

Don’t get me wrong, I’m not complaining. I’m old enough to know that there is no forward movement for 

anyone without discomfort: that’s why they’re called growing pains! But I think most parents would agree 

that it’s not easy to maintain a detached and wise perspective when someone you love is struggling to evolve. 
 

I have to tell you that I feel like we’re going through something similar in our District right now. We’ve 

instituted so much change in such a relatively short time that I think everyone is struggling to keep up. The 

other morning I started making a mental list of all of the issues we’re dealing with: searching for a new 

Chancellor; welcoming a new Board member; finding an Interim President for Fullerton College; 

negotiations; wage comparability studies; equity for the faculty obligation number; looking for ways to 

increase efficiencies and productivity; new technology systems; state budget mandates; establishing 

legislative priorities; the retiring of long-time administrators, faculty, and staff; hiring new personnel; 

planning to roll-out the Measure J bond program; tackling the retiree benefits deficit—the list seems to go on 

and on. While none of these issues are especially traumatic on their own, the fact that we’re dealing with so 

many is a lot to handle. 
 

What I worry about most in all of this is that people will feel overwhelmed and shut down. The way to 

combat that, I think, is to concentrate on the possibilities that lie before us. The other day at Chancellor’s 

Staff, CM Brahmbhatt, Interim Vice Chancellor of Finance and Facilities, asked the group “who do you want 

to be as a District?” I think that’s the most important question before us, because if we truly have a shared 

vision of who we want to be, all of the other pieces will fall into place.  
 

I believe that we have an unprecedented opportunity right now to define the type of District we want to 

become. We’re hiring 67 new faculty members across our campuses—that means we’re effectively replacing 

almost 13% of our professorial ranks in one year! Those hiring decisions will affect the pedagogy, diversity 

practices, and student success outcomes for decades to come! The same thing is true of our stewardship of 

the Measure J funds: we now have a chance—no, the obligation—to reshape our institutions. The 

conversations need to go way beyond where to place the white board. I want to know how we best create 

dynamic and adaptable spaces to facilitate student learning and community engagement at every level. Even 

something as fundamental as our pay structure deserves thoughtful and open dialogue. I was very surprised 

to see the results of the wage comparability studies. I honestly hadn’t realized just how far outside of the 

average we are. That is not how NOCCCD wants to support its people, and the Board and I are committed to 

finding ways to move forward at a responsible pace to rectify the situation.  
 

Change is hard. In order to get to where we want to be as a District we’ll have to ask tough questions, do 

business differently, and be uncomfortable for a while. It might not be pretty, but it is necessary. In golf we 

talk about playing “the long game:” the portion of the round in which power, foresight, and control is needed 

to get your ball within range of the hole. We’re at the tee, there’s a long way to go, but with vision and 

commitment, I know we can do it together.  
 

Cypress College Minds. Motivated. 

School of Continuing Education Change. Cultivated. 

Fullerton College Excellence. Elevated. 

NOCCCD Greatness. Achieved. 


