
1 
 

   NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
   AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES      

 
 

MEETING: Regular Meeting in May 2020 
 

DATE: Tuesday, May 26, 2020, at 5:30 p.m. 
 

PLACE: Zoom Teleconference 
    
Access to the Board of Trustees meeting is available via the District YouTube channel 
by clicking on the following livestreaming link and selecting the “LIVE” video option: 
 

https://www.youtube.com/channel/UCsguBf7ndfQVQ6n0v9hrfiQ 
 
 

 

AGENDA:  
1. a. Pledge of Allegiance to the Flag 
 b. Board of Trustees Roll Call 
 c. Comments: Members of the Audience: The Board respects the rights of members of 

the public to comment on matters under its jurisdiction. Members of the public may address the 
Board via email submissions which must be received by 5:00 p.m. the day of the Board meeting. 
All submissions received will be read into the record at the Board meeting and must comply with 
the three-minute time limit. The Board does not condone any defamatory accusations or 
complaints, including remarks which reflect adversely on the political, religious, or economic views, 
character, or motives of any person. Members of the audience bear the sole legal responsibility 
for any defamation actions that may be brought as a result of their comments or allegations. 

 d. Consider Non-Personnel block-vote items indicated by [ ] in Sections 4 & 5 
 e. Consider Personnel block-vote items indicated by [ ] in Section 6 
  Agenda items designated as block-vote items with [ ] are considered by the Board of Trustees to 

either be routine or sufficiently supported by back-up information so that additional discussion is 
not required. Therefore, there will be no separate discussion on these items before the Board 
votes on them. Block vote items will be enacted by one motion. An exception to this procedure 
may occur if a Board member requests a specific item be removed from block-vote consideration 
for separate discussion and a separate vote.  

 
  Public records related to the public session agenda, that are distributed to the Board of Trustees 

less than 72 hours before a regular meeting, may be inspected by the public by contacting the 
Chancellor’s Office. 

 

 f. Reports: 
Chancellor  
* Recognition of Student Trustees 

Welcome to this meeting of the North Orange County Community College District Board of Trustees. 
Anyone wishing to attend this meeting may do so virtually via the YouTube link listed on the agenda. 
 
Public comments for Zoom teleconference meetings will only be accepted via email. Submissions 
should be sent to chancellor@nocccd.edu with “Public Comment” noted in the email subject line and 
must be received by 5:00 p.m. the day of the Board meeting. All submissions received will be read 
into the record at the Board meeting and must comply with the three-minute time limit. 
 
The Board of Trustees reserves the right to change the order of the agenda items as the need arises. 
 
All Board meetings, excluding closed sessions, shall be electronically recorded. 

https://www.youtube.com/channel/UCsguBf7ndfQVQ6n0v9hrfiQ
mailto:chancellor@nocccd.edu
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g. Comments: 
  Chancellor’s Staff 
  Resource Table Personnel 
  Members of the Board of Trustees 
 

2. a. Approval of Minutes of the Regular Meeting of May 12, 2020. 
 
 b. CLOSED SESSION: Per the following sections of the Government Code: 
 
  Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA 

RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee 
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 
6106, CSEA Chapter #167, and Unrepresented Employees. 

 
  Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE. 
 
  Per Section 54956.9(a): CONFERENCE WITH LEGAL COUNSEL: 

ANTICIPATED LITIGATION: One (1) Potential Case. 
 
3. PUBLIC HEARING 
 

a. Receive comments from the public on the initial reopener proposal by CSEA 
Chapter #167 to the District, as submitted by CSEA Chapter #167. 

 
b. Receive comments from the public on the initial reopener proposal by the District 

to CSEA, as submitted by the District, and after providing an opportunity for 
comments, adopt the District’s initial proposal. 

 
4. FINANCE & FACILITIES 
 

[a] Authorization is requested to award RFP#1920-10, Waste Hauling Services, to 
Ware Disposal, Inc. in the amount of $12,165.00 per month from July 1, 2020, 
through June 30, 2023 with the option to renew for an additional two years.   

 
[b] Authorization is requested to use CMAS Contract #4-12-56-0046A for the LED 

lighting upgrades and installation by GonLED at the 700/900 Buildings at Fullerton 
College in the amount of $424,759.46 plus bonding cost. 

 
[c] Authorization is requested to renew a one-year support agreement from CDW-G 

Technologies, Inc. for Cisco Systems, Inc. network hardware and software 
beginning July 1, 2020, through June 30, 2021, for a total cost of $105,963.04 
plus tax.   

 
5. INSTRUCTIONAL RESOURCES 
 

[a] It is recommended that the Board approve the North Orange Continuing 
Education Accreditation Mid-Cycle Progress Report. 
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6. HUMAN RESOURCES 
 

[a] Request approval of the following items concerning academic personnel: 
  

 
Retirements 
Temporary Contract 
Additional Duty Days @ Per Diem – Spring 2020 
Temporary Academic Hourly 
 

[b] Request approval of the following items concerning classified personnel: 
  

Retirement 
New Personnel 
Resignation 
Probationary Release 
Leaves of Absence 
Placement on 39-Month Reemployment List 

 
[c] Request approval of Professional Experts. 
 
[d] Recommend approval of the revised Nonclassified Short-Term Hourly Employee 

Rate Schedule, effective July 1, 2020. 
 

7. GENERAL 
 

a. It is recommended that the Board receive and review the 2020 Board Assessment 
summaries. 
 

b. It is recommended that the Board discuss any potential future agenda items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the intention of the North Orange County Community College District to comply with the Americans with 
Disabilities Acts (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special 
assistance, the North Orange County Community College District will attempt to accommodate you in every 
reasonable manner. Please contact the Chancellor’s Office, at (714) 808-4797, at least 48 hours prior to the 
meeting to inform us of your particular needs so that appropriate accommodations may be made. 



Irma Ramos 
 
 

 
 

 
 

 
3.a.1 

Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action  

  Resolution       

DATE: May 26, 2020 Information X 

  Enclosure(s) X 

SUBJECT: CSEA Chapter #167 Reopeners for 
2020/2021 

 

  

 

BACKGROUND:   The collective bargaining agreement between CSEA Chapter #167 and the 
District provides that during a multiple-year agreement, either party shall have the right to reopen 
the agreement each fiscal year on wages, health and welfare benefits, and any one article of the 
agreement.  CSEA Chapter #167 has submitted the attached reopeners.   
 

How does this relate to the five District Strategic Directions?  Strategic Direction #4 - The 
District will implement best practices related to planning, including:  transparent decision-making 
processes, support of strategic and comprehensive planning activities at campus and district 
levels, and the allocation of resources to fund planning priorities. 
 
 

How does this relate to Board Policy:  This item is in compliance with Board and Administrative 
Policies 2610, Presentation of Initial Collective Bargaining Proposals. 

 
 

FUNDING SOURCE AND FINANCIAL IMPACT:  Not applicable. 
 

 

RECOMMENDATION: It is recommended that the Board receive comments from the public on the 
attached reopener proposal by CSEA Chapter #167 to the District, as submitted by CSEA Chapter 
#167. 



California 
School 
Employees 
Association 

www.csea.com 

Member of the AFL-CIO 

The nation's largest 
independent classified 
employee association 

Member of the National 
Association of Classified 
School Employees 
(NACSE), representing 
independent public 
employees throughout the 
nation 

Our mission: To improve the lives of our members, students and community. 

Initial Contract Reopener of 
THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION 

And Its 
North Orange County Community College District Chapter 167 

2020-21 
April 20, 2020 

The California School Employees Association and its North Orange County 
Community College District Chapter 167 (CSEA), in accordance with Article 
26 Negotiations of the Collective Bargaining Agreement (CBA) notifies the 
North Orange County Community College District (District) of CSEA’s intent 
to modify or amend the CBA and negotiate per Article 26.5. 

CSEA desires to alter or amend the following articles as indicated and is 
presenting our proposal for public discussion in accordance with Government 
Code §3547: 

Article 9 – Pay and Allowances  
CSEA has an interest in an increase to the Classified salary schedule. 

Article 11 – Employee Benefits 
CSEA has an interest in increasing health and welfare benefits. 

Article 13 – Holidays   
CSEA has interested in clarifying holiday compensation for bargaining unit 
members with assigned work partially on a holiday. 

CSEA reserves the right to open additional articles mutually agreed upon by 
CSEA and the District. 

Please do not hesitate to contact me should you have any questions. 

Sincerely, 

Dawnmarie Neate 
President CSEA Chapter 167 
Presidentcsea167@outlook.com 

mailto:Presidentcsea167@outlook.com


Irma Ramos 
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Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information  

  Enclosure(s) X 

SUBJECT: District Reopeners to CSEA Chapter #167 
for 2020/2021 

 

  

 

BACKGROUND:   The collective bargaining agreement between CSEA Chapter #167 and the 
District provides that during a multiple-year agreement, either party shall have the right to reopen 
the agreement each fiscal year on wages, health and welfare benefits, and any one article of the 
agreement.  CSEA Chapter #167 has submitted the attached reopeners. 
 

How does this relate to the five District Strategic Directions?  Strategic Direction #4 - The 
District will implement best practices related to planning, including:  transparent decision-making 
processes, support of strategic and comprehensive planning activities at campus and district 
levels, and the allocation of resources to fund planning priorities. 
 
 

How does this relate to Board Policy:  This item is in compliance with Board and Administrative 
Policies 2610, Presentation of Initial Collective Bargaining Proposals. 

 
 

FUNDING SOURCE AND FINANCIAL IMPACT:  Not applicable. 
 

 

RECOMMENDATION: It is recommended that the Board receive comments from the public on the 
attached reopener proposal by the District to CSEA Chapter #167 as submitted by the District.  It is 
further recommended that after providing the public with an opportunity to comment, the Board 
adopt the District’s initial proposal. 



 
 

Office of Human Resources 
 

 INTRADISTRICT CORRESPONDENCE 

 
 
To:  Dawnmarie Neate, President, CSEA Chapter 167  
 
From:  Julie Kossick, Associate Vice Chancellor, Human Resources 
 
Date:  May 5, 2020 
 
Subject: CSEA Reopener Negotiations - 2020-2021 
 
Pursuant to the provisions of Article 26 of the Agreement between CSEA Chapter 167 
and the District, this will serve as notice of the District’s proposed contract reopeners on 
wages, health and welfare benefits, and any one article of the agreement. 
 
The District proposes the following for reopener negotiations: 

 
Article 9 – Pay and Allowances 
Achieve a salary agreement that is fair and reasonable within the context of the 
District’s current budget environment. 

 
Article 11 – Employee Benefits 
Modify language regarding Fringe Benefits, Insurance and Benefits committee  
 
Article 10 – Hours and Overtime 
Modify language in the article to provide clarity and instruction to bargaining unit 
members. 

 
 
 
The District reserves the right to make proposals concerning other articles and issues 
as it deems necessary and appropriate.  Additional subjects of meeting and negotiating 
arising after the presentation of this initial proposal shall be made public within 24 hours 
pursuant to Government Code section 3547(d). 



Fred Williams  
 
 

 
 
 

4.a.1 

Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s) X 

SUBJECT: Award RFP#1920-10, Waste Hauling 
Services 

  

 
BACKGROUND:   On March 25, 2020, the District Purchasing Department received two 
bids for RFP#1920-10, Waste Hauling Services. Ware Disposal, Inc is the lowest 
responsive and responsible bidder in the amount of $12,165.00 per month, five days a 
week, at the following locations: Cypress College, Fullerton College, Berkeley Center and 
Anaheim Campus.  The price will be firm for the first three years of the contract.  The 
agreement will be for three years with an option to renew for an additional two years.  
Should the agreement be extended, the renewal service rate shall be adjusted not to 
exceed 5%.  Attached is the Bid Summary.  
 
Presently, the cost for waste hauling services for all four campuses is approximately $7,000 
per month with Ware Disposal, Inc. Since the original award in 2015, per the vendor, the 
price increase is attributed to increases in disposal costs, city-mandated fees for services 
rendered, licensing fees, union costs deals, cost of running compressed natural gas trucks, 
and requirements to meet diversion goals for recycling.  
 
This agenda item was submitted by Jenney Ho, District Director, Purchasing 

 
How does this relate to the five District Strategic Directions?  This item responds to 
Direction #4:  The District will implement best practices related to planning including:  
transparent decision-making processes, support of strategic and comprehensive planning 
activities at campus and District levels, and the allocation of resources to fund planning 
priorities. 

 
How does this relate to Board Policy: This item is submitted in accordance with Board 
Policy 6330, Purchasing/Warehouse. 

 
FUNDING SOURCE AND FINANCIAL IMPACT: This service is funded through the 
General Fund.    

 
RECOMMENDATION: Authorization is requested to award RFP#1920-10, Waste Hauling 
Services, to Ware Disposal, Inc. as the lowest overall responsive and responsible bidder in 
the amount of $12,165.00 per month.  The contract will be from July 1, 2020, through June 
30, 2023.  The contract may be renewed for an additional two years.  The renewal service 
rate shall be adjusted for first and second renewal options not to exceed 5%.  Authorization 
is further requested for the Vice Chancellor, Finance & Facilities, or District Director, 
Purchasing, to execute the agreement on behalf of the District. 

 



Company

Anaheim 
Campus

Cypress 
College

Fullerton 
College

Total 

Cost Per 3 Cubic 
Yard Containter 

Per Call for 
Emptying Bins 

Upon Request (3 
CY FEL)

Overfilled 
Container

3 CY FEL
98 GAL 

ROLLING CART
OVERFILLED 
CONTAINER

Ware Disposal, Inc
1,170.00$       4,680.00$       6,315.00$      12,165.00$      125.00$       95.00$      145.00$      $175.00 (Haul) $77.65 (per ton) $175.00 (Haul) $77.65 (per ton) $175.00 (Haul) $77.65 (per ton) 65.00$      95.00$      

Republic Waste Services of 
Southern California

1,470.63$       5,882.50$       8,088.44$      15,441.57$      47.88$      39.55$      162.65$      $222.08 (Haul) "+ Tonage" $222.08 (Haul) "+ Tonage" $311.80 (Haul) "+ Tonage" 146.88$      $77.91 per ton

FEES ADDITIONAL SERVICES

RFP#1920-10, WASTE HAULING SERVICES

Bid Due Date: April 8, 2020 @ 10:00 A.M.

40 CY COMPACTOR10YD LOW BOY DUMP 40 CY ROLL OFF

Item
 N

o. 4.a.2



Fred Williams  
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Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s)       

SUBJECT: Approval of CMAS #4-12-56-0046A 
Contract with GonLED  

  

 
BACKGROUND:   California Multiple Award Schedule (CMAS) contracts are a statutorily 
authorized contracting method pursuant to Public Contract Code Sections 10298 and 
10299.  Under the CMAS approach, local agencies like the District may utilize an existing 
CMAS agreement awarded by the State to streamline procurement while maintaining 
transparency and pricing controls.  
 
District staff identified and would like to utilize CMAS Contract #4-12-56-0046A awarded 
to GonLED by the State Department of General Services to complete lighting upgrades at 
Fullerton College in order to expend Proposition 39 funding prior to the November 2020 
deadline. The LED lighting upgrades and installation provided by GonLED are to be 
completed at the 700/900 Buildings at Fullerton College in the amount of $424,759.46 plus 
bonding cost.  Using the CMAS approach streamlines procurement to expedite the lighting 
assessment and ensure timely compliance with the lighting upgrades. 
 
This agenda item was submitted by Jenney Ho, District Director, Purchasing and Larry 
Lara, Director of Physical Plant/Facilities, Fullerton College. 

 
How does this relate to the five District Strategic Directions?  This item responds to 
Direction #4:  The District will implement best practices related to planning including:  
transparent decision-making processes, support of strategic and comprehensive planning 
activities at campus and District levels, and the allocation of resources to fund planning 
priorities. 
 
How does this relate to Board Policy: This item is submitted in accordance with Board 
Policy 6330, Purchasing/Warehouse. 

 
FUNDING SOURCE AND FINANCIAL IMPACT: The cost of the purchases and 
installation come from the Prop 39 Funding. 

 
RECOMMENDATION: Authorization is requested to use CMAS Contract #4-12-56-0046A 
for the LED lighting upgrades and installation by GonLED at the 700/900 Buildings at 
Fullerton College in the amount of $424,759.46 plus bonding cost.  Authorization is 
requested for the District Director, Purchasing, to issue a purchase order and execute the 
contract on behalf of the District.   
 

 
  
 



Fred Williams  
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Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s)       

SUBJECT: One-year Renewal of Support Agreement 
with CDW-G Technologies, Inc. for Cisco 
Systems, Inc. Network Hardware and 
Software Support 

  

 
BACKGROUND:  On May 14, 2019, the Board approved the renewal of a one-year 
agreement with CDW-G Technologies, Inc. for Cisco Systems, Inc. network hardware and 
software support. The agreement included replacement parts for failed hardware, software 
upgrades and patches, and 24-hour direct access to Cisco Technical Support for services.  
CDW-G is a Cisco approved dealer and is able to provide the District with continued Cisco 
maintenance coverage on the hardware and software.  The current contract is due to expire 
on June 30, 2020.  The campus Academic Computing Technology and the District 
Information Services Departments are requesting to renew a one-year contract with CDW-
G to provide the District with continued Cisco maintenance coverage on the hardware and 
software support beginning July 1, 2020 through June 30, 2021 in the amount of 
$105,963.04 plus tax.  
 
This agenda item was submitted by Cherry Li-Bugg, Vice Chancellor, Educational Services 
and Technology, in consultation with the campus Academic Computing Managers. 

 
How does this relate to the five District Strategic Directions?  This item responds to 
Direction #4:  The District will implement best practices related to planning including:  
transparent decision-making processes, support of strategic and comprehensive planning 
activities at campus and District levels, and the allocation of resources to fund planning 
priorities. 

 
How does this relate to Board Policy: This agenda item is submitted in accordance with 
Board Policy 6330, Purchasing/Warehouse. 

 
FUNDING SOURCE AND FINANCIAL IMPACT: The District and campuses will each pay 
for their portion using general funds. 

 
RECOMMENDATION: Authorization is requested to renew a one-year support agreement 
from CDW-G Technologies, Inc. for Cisco Systems, Inc. network hardware and software 
beginning July 1, 2020, through June 30, 2021, for a total cost of $105,963.04 plus tax.  
Authorization is further requested for the Vice Chancellor, Finance & Facilities or District 
Director, Purchasing, to execute the agreements on behalf of the District. 

 
  
 
 



Cherry Li-Bugg 
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Recommended by 
 
 

Approved for Submittal 
 

 
Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution  

DATE: May 26, 2020 Information  

  Enclosure(s) X 

SUBJECT: North Orange Continuing Education 
Accreditation Mid-Cycle Report 

  

 

 

BACKGROUND: North Orange Continuing Education (NOCE) is accredited by the Accrediting 
Commission for Schools Western Association of Schools and Colleges (ACS WASC). NOCE 
was granted initial accreditation in 2008 and was awarded its first official accreditation following 
the onsite school visit in 2011. NOCE received a full six-year accreditation with no mid-cycle visit 
and submitted a mid-cycle report in 2014. 
 
In 2017, NOCE underwent the onsite visit. Following the visit, the Accrediting Commission for 
Schools Western Association of Schools & Colleges (WASC) granted North Orange Continuing 
Education another full six-year accreditation with no mid-cycle visit.  
 
Postsecondary schools that received a six-year term of accreditation are required to submit a 
written Mid-Cycle Progress Report at the end of the third year indicating the attention that has 
been given to the school-wide critical areas for follow-up or major recommendations within the 
school-wide Action Plan. The Mid-Cycle Progress Report was provided to the Board of Trustees 
for a first reading on May 12, 2020 and is being submitted for final approval. The report is due to 
WASC by June 1, 2020. 
 
This Board Agenda item is being submitted by Valentina Purtell, President, NOCE. 
 

How does this relate to the five District Strategic Directions? This agenda item relates to all 
directions of the District Strategic Plan. 

 

How does this relate to Board Policy: This agenda item relates to Board Policy 3200, 
Accreditation. 
 

FUNDING SOURCE AND FINANCIAL IMPACT: All items related to accreditation are within 
budget. 
 

RECOMMENDATION: It is recommended that the Board of Trustees approve the North Orange 
Continuing Education Accreditation Mid-Cycle Report. 
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I:  Student/Community Profile Data 
 
Include the following: 

• Student/community profile that has been updated annually since the last full visit. 
• From the analysis of the updated student/community profile, include the following: 

o    An updated summary with implications of the data and identified student learner 
needs.  

 
Note: See Task 2, ACS WASC Student/Community Profile Guide, of the ACS WASC Focus on 
Learning manual. 
 
On February 18, 2020, attendees of Provost’s Cabinet, representing faculty, students, and staff, 
participated in an interactive activity of sharing information for the inclusion in NOCE’s WASC 
Mid-Cycle Progress Report. In response to the question, “Why does NOCE exist?”, the team made 
the following statements: 
 

• Empowerment - every program empowers individuals to move on to the next level in life 
whether it’s to get a better job or improve their English. We exist to empower our students. 

• NOCE fills a niche within the greater community. For students that lack certain educational 
skills, we fill that gap to help them transition to a 4-year institution. 

• NOCE fills a gap between High School and Community College.  
• NOCE levels the playing field for members in our community that may not have the funds 

to follow the traditional pathways to get to college.  
• NOCE is a portal or gateway for immigrants once they arrive in this country.  
• Helps transition to a better quality of life for immigrants and the other populations we serve. 
• We assist students that do not have access to college when they graduate high school.  
• We exist to help those students who fall through the cracks.  
• We help students see their potential.  
• NOCE provides support for the most vulnerable/at-risk people in our society. 
• We give students hope. 

 
Student Success Story: Melina Wulin  
 
Melina Wulin considers NOCE her second home. For her, NOCE has offered the programs and 
classes that she has needed to fill in the gaps at various points of her educational journey. When she 
arrived in the United States from Mexico, she needed her GED and to 
learn English.  She found both opportunities at NOCE and began taking 
classes right away at the Wilshire Center. After a lot of hard work, she 
completed her diploma and transitioned to Fullerton College to pursue 
her associate degree. While at Fullerton College, Melina realized that she 
needed to learn how to work with computers and communicate with 
people in a formal setting. Again, NOCE was there for her. She enrolled 
concurrently in the Administrative Assistant Program at the Anaheim 
Campus and completed her certificate. This program provided her with 
the industry and people-skills needed to continue onto California State 
University, Fullerton (CSUF). While working toward her bachelor's 
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degree in Psychology, she noticed another gap in her schooling: business, management, and 
employment knowledge. She remembered learning about the NOCE Management Certificate 
Program offered at the Wilshire Center. She earned her bachelor’s degree from CSUF and recently 
completed her management certificate at NOCE – while also serving as an NOCE student leader. 
“What I love the most about NOCE is the sense of community and inclusion that every single 
student and employee emanates,” says Melina. “Here, I feel part of a family.” Melina says she is 
grateful for the NOCE community. Thanks to NOCE’s continuous support, Melina shared that she 
feels confident in pursuing her next educational goal: a master's degree in Gerontology at CSUF. Her 
goal is to one day work in human resources where she can promote the benefits of hiring older adults 
into the workplace.  
 
NOCE is a part of NOCCCD, a multi-college district which includes NOCE, Cypress College, and 
Fullerton College. NOCCCD is a 155-square mile district that includes 18 communities and 16 
school districts within its boundaries. NOCE’s mission is to serve the needs of individuals, business, 
and the community, and to evaluate whether NOCE is truly serving its community, a community 
profile was created based on seven census tracts, which includes 13 cities within the North Orange 
County service area. The 13 cities included in the profile are Anaheim, Brea, Buena Park, Cypress, 
Fullerton, Garden Grove, La Habra, La Palma, Los Alamitos, Placentia, Seal Beach, Stanton, and 
Yorba Linda. The community profile also includes a 14th city, Westminster, even though it does not 
fall within the NOCCCD district boundaries. Some of the census tracts are compiled of several cities 
which makes it difficult to exclude just one city from a tract. Westminster is included in the profile 
since it is part of the tract that includes Stanton and West Garden Grove. It is also important to note 
that Stanton and Garden Grove (west and east) tracts were included in the profile even though the 
district boundaries only touch a fraction of the cities. The NOCE Office of Institutional Research and 
Planning (OIRP) chose to include these two tracts because while large parts of these cities fall 
outside NOCCCD boundaries, NOCE is still open to serve students whose needs might be met 
through our institution. About 86% of NOCE students are residents of these 13 major cities found in 
NOCCCD boundaries. The remaining 14% students either reside in the other cities served by 
NOCCCD or live outside of North Orange County area. 
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The community profile is based on the U.S. Census Bureau’s 2018 American Community Survey 
(ACS) 1-Year estimates based on the 2010 Census data. The 2018 estimates are used instead of the 
2010 census data because 2018 is closer to the academic years covered in this report. The raw 
dataset is based on the Public Use Microdata Sample (PUMS), which is a sample of actual individual 
responses to the ACS. The total number of observations in the 1-Year dataset is approximately 1% 
of the United States population. PUMS is a versatile data file that allows users to disaggregate data 
into smaller chunks which is not available under general information found on the Census website. 
The Public Use Microdata Area (PUMA) codes were used to select the tracts for the cities within 
NOCCCD boundaries. The ACS PUMS is a weighted sample, and weighed variables were used to 
generate an accurate community profile. 

 
The community profile is based only on the adult sample within the community because the primary 
target student population of noncredit adult education are individuals age 18 or older. NOCE serves 
younger students through its community services programs such as the Kids’ College and Teen 
Program; however, that is only a small fraction (4.2% in 2018/19) of the total student population. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
II:  Significant Changes and Developments 
 

• Include a description of any significant changes and/or developments that have had a 
major impact on the school and/or any specific curricular programs since the last full 
visit. 

• Describe the impact these changes and/or developments have had on the school and/or 
specific curricular programs. 

 
The following significant changes have been identified as having a major impact on North Orange 
Continuing Education. The changes include school branding, curricular modification, and new 
support services to address emerging students’ needs. 
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Rebranding 
In 2016, the School of Continuing Education 
(SCE) engaged in research to re-brand its 
marketing and re-design its website. Upon further 
analysis of focus group and survey results 
conducted with students, partners, community 
members, staff, and faculty, the name School of Continuing Education consistently presented itself 
as a barrier. While the respondents recognized the value of individual programs and services, they 
did not associate their instructional program with the overall school, often misnaming the 
organization by the specific campus location or off-site partner or even as part of the sister credit 
colleges. The School of Continuing Education embarked on additional research to determine whether 
a new name would better represent the institution’s brand promise to its target audiences. Multiple 
surveys of both external and internal stakeholders were followed by focus groups. The findings were 
consistent. The name School of Continuing Education was confusing, too generic, and did not reflect 
the school’s tie to the North Orange County Community College District. 
   

In October 2016, the School of Continuing Education Name 
Analysis Workgroup consisting of students, faculty, classified 
staff, managers, District Service representatives, and community 
members concluded that many marketing benefits, including 
appeal to the student audience, will be evident if the name was 
changed to North Orange Continuing Education. By far, this 

option was considered more popular than any other alternatives and was the clear choice among 
students, former students, and parents of students who are the primary target audiences. North 
Orange Continuing Education (NOCE) was chosen as the new recommended name by the 
workgroup for several reasons: 
 

• North Orange Continuing Education has a natural alignment with the District. 
• North Orange Continuing Education claims a geographic location. 
• North Orange Continuing Education has a descriptive quality through the term “continuing 

education,” which the survey showed is the clearest descriptive term. 
• North Orange Continuing Education, and acronym NOCE, are considerably shorter than 

North Orange County Community College District’s School of Continuing Education. 
• North Orange Continuing Education has a similarity to the current name for easier 

transitional reference. 
• When searching the Internet for “North Orange Continuing Education,” NOCCCD SCE is 

listed as the first choice. 
 

On March 14, 2017, NOCCCD Board of Trustees unanimously approved for the School of 
Continuing Education to change its name to North Orange Continuing Education (NOCE) and to 
conduct a name/brand launch campaign which included new school colors and a new school logo.  
 
Curricular Changes 
Curricular changes outlined in this section addressed the needs of the community served by NOCE, 
including local employers. They maximized students’ potential for reaching learning outcomes and 
aimed to eliminate stop-out or exit points on the pathway of learning.  
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English as a Second Language Program Acceleration  
Over the last two years, 2016–2018, the ESL Program wanted to address the data trend that showed 
students stopping out or dropping out toward the end of their program due to the long length in time 
and commitment. Students expressed a desire, and sometimes a need, to complete their English-
language program more expeditiously. In the past, ESL offered core classes for 2.5 hours a day for a 
total of 10 hours per week. It took ESL learners three trimesters, or 36 weeks, to complete one level. 
With six ESL levels to gain competency, this schedule would take a student several years to 
complete. Over the past year, the 2.5-hour core classes were revised to 3.5-hour classes. The increase 
in instructional hours per week shortens the length of time needed to complete each level; students 
can complete each core level in 18 weeks. This includes a 12-week fundamental class and a six-week 
Civics class. The class focuses on functions appropriate to the language level of students including 
general English skills and fluency development. The six-week Civics class then focuses on applying 
these skills, accessing resources, and being active participants in the community. With the new block 
schedule system, more students will complete and courses will run more efficiently. The schedule 
change allows students to qualify for CDCP Certifications of Completion more quickly.     
 
New and Existing Career Technical Education Certificates  
Several curricular changes in the short-term vocational certificates were implemented with the goal 
of introducing industry-recognized certification and aligning NOCE offerings with the current labor 
market demands. 
 
CTE revised the Administrative Assistance certificate program to align with the two (2) new 
pathways endorsed by The Academic Senate for the California Community Colleges. The Business 
Information Worker (BIW) pathways were developed as a statewide effort with employer input for 
the top skills needed by businesses that employ office professionals. Ultimately, there are three 
pathway stages which teach entry-level to advanced administrative skills and prepare students to 
obtain related industry certifications. NOCE has currently adopted the first two (2) levels through the 
Business Information Worker I and Administrative Professional certificates. All the new curriculum 
incorporates industry certification training and preparation for the following certifications: Microsoft 
Office Specialist (MOS) (Excel, Outlook, Word, Access, and PowerPoint); IC3 Digital Literacy, and 
Computerized Accounting with QuickBooks. Additionally, NOCE purchased a licensing agreement 
through Certiport for the MOS, IC3 Digital Literacy, and QuickBooks practice exams and 
certifications. Students who complete the NOCE CTE classes and practice exams will be eligible to 
take the certification exams for free. 
 
CTE revised the Electrical Trainee program. In order to qualify as an Electrical Trainee and to 
become certified as a C-10 electrical contractor, students must participate in the California 
Department of Industrial Relations (DIR) state approved program. Any school wishing to become 
approved must align with the state approved curriculum. Originally, schools were allowed to apply 
with only partial programs, however, in 2017 the California DIR changed its requirements to 
programs that include both lab and theory and adopted the full curriculum. NOCE used CAEP 
funding to develop a hands-on lab and revise curriculum to encompass the requirements for a new 
state Electrical Technology certificate. The new training was implemented in Winter 2019 and the 
certificate was approved in summer 2019. NOCE has not been able to apply for the state approval 
through the DIR due to a recent increase of the hour requirement. However, CTE is working with 
faculty and the Curriculum Committee to revise curriculum in order to meet these new standards by 
2020/21. Until then, students are still able to get the existing certificate and obtain employment.  
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In addition to updating instructional content of such key short-term vocational certificates as 
Pharmacy Technician and Electrical Trainee, CTE faculty and management redesigned physical 
space of the abovementioned programs to meet industry standards and to offer job simulation 
environment. Specifically, the Pharmacy Technician Lab boasts commercial front-office and hospital 
back-office pharmaceutical sections. The Electrical Trainee Lab provides adaptable space for 
simulation of residential and commercial work environment.  
 
New Series of Parenting Courses 
Trauma-informed parenting skills have emerged as a community need and a gap of service as North 
Orange County Consortium for Adult Education (NOCRC) completed the planning phase of its 
Three-Year Regional Adult Education Plan. Led by Erin Sherard, NOCE Parenting Program faculty, 
a workgroup representing several adult education consortium members spent a year assessing 
community needs and exploring various programs and curricula that would support parents and other 
adults that serve K-12 children with challenging pasts. The group decided on the Parenting with 
Love & Logic curriculum as it is research-based and focuses on developing and maintaining healthy 
relationships between children and their parents and/or caregivers. Love & Logic is a win-win 
approach, supporting the adults who serve children and, in the process, impacting the children’s 
social and emotional health for learning and wellness.   
 
In less than two years, the workgroup realized that the needs of the community go beyond basic 
parenting. In collaboration with NOCE, the Love & Logic Institute developed two new curriculum 
sets, Adults Supporting Youth with Special Needs and Adults Supporting Youth with Challenging 
Pasts: Trauma Informed Practices. Presently, Erin Sherard is developing several subsets of curricula 
that are grounded in trauma-informed practices including co-parenting, human trafficking, Adverse 
Childhood Experiences (ACEs), trauma in the K-12 LGBTQ+ community, grandparents raising 
grandkids, parenting with addiction in the family, parenting support for adults with mental health 
issues, and parenting with a teen focus.  
 
Love & Logic classes are offered at NOCE centers and in the community. Classes are held in public 
and private schools, public libraries, community centers, social service organizations. Targeted 
audiences have expanded beyond traditional parenting and include all adults who care for and serve 
K-12 children. Love & Logic is proving to be a gateway for students to enter/re-enter various NOCE 
programs.  
 
Under the sponsorship of the California Adult Education Program, NOCE hosted two annual 
Building Trauma-Informed Communities conferences. The conferences focused on the prevalence of 
trauma, how trauma relates to physical and mental health, and what adults can do, both as 
individuals and as a community, to help children heal and reach their fullest potential. The 
conferences were attended by more than 600 community members, many of whom subsequently 
enrolled in a Love & Logic class or requested Love & Logic delivery at their agencies. Attendees 
included school administrators and teachers, social workers, medical staff, court officials, social 
service providers, and higher education staff and parents.  
 
Focus on Workforce Development 
The educational goal of obtaining or retaining a job is a priority for students enrolled in NOCE’s 
Disability Support Services (DSS) Program. DSS Program faculty are currently revising all 
curriculum and developing several Career Development College Preparation (CDCP) certificates in 
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the instructional area of Workforce Preparation. The new curricular emphasis is intended to address 
the student need for job readiness skills. The new curriculum focuses both on soft-skill development 
and skills needed to gain entry level employment in fields such as retail, food services, technology 
and business. The new curriculum will help students build employment and academic skills which 
will make it easier for them to transition into inclusive CTE and academic programs throughout 
NOCCCD. The curriculum will ready students to transition to other DSS programs that support 
inclusive education and employments such as College to Career, Workability, Project Search, and 
the new Workforce Case Management/Ralphs Retail collaboration. 
 
College Preparation Program 
Implementation of AB 705 necessitated finding accelerated ways for students enrolled in credit-
bearing programs to attain transfer-level math and English skills. In collaboration with Cypress 
College math and English departments, NOCE Basic Skills Program faculty developed noncredit 
College Preparation Math and College Preparation English courses. The College Preparation 
Program provides students with an opportunity to develop their critical thinking and language skills 
to succeed in college-level credit courses. Noncredit College Prep math and English courses are 
intended for students who desire to build or strengthen their foundational level mathematical, 
reading and writing skills. The College Prep Program is accessible and affordable as it is open to 
students in all programs and online Open Educational Resources (OER) are utilized as the primary 
teaching tools in this program. 
 
Student Service Changes  
NOCE makes a concerted effort to design equity-minded student services in the ways that support 
progression through and completion of educational pathways. Efforts to identify and address areas of 
disproportionate impact are reflected in the NOCE Student Equity Plan 2019-2022. 
 
Success metrics, such as access defined as new students who applied and enrolled, retention from 
term to term, completion of CDCP certificates, and transition to credit institutions are analyzed from 
the perspective of general student population and disaggregated on the basis of disproportionate 
impact. Specific activities are designed to close the achievement gap of the identified 
disproportionately impacted populations. For example, as indicated in the NOCE Student Equity 
Plan 2019-2022, term-to-term retention rate for general population is 66%. NOCE is planning to 
increase the retention rate for general student population by developing a formal onboarding process 
for new students. At the same time, the retention rate for Black or African American females is 
57.2% and for Latinx Females 58.1%. An additional activity, such as Women of Color Seminar, was 
piloted in fall of 2019 to boost success metrics, including retention, for the identified 
disproportionately impacted populations. 
 
Innovative Services 
NOCE is constantly re-evaluating the types and the format of student services keeping in mind its 
students’ demographic characteristics and institutional priorities of job readiness and academic 
transition. The following three strategies for student services, which were recently implemented, 
illustrate innovative design and reliance on proven practices.  
 
Career Resource Center 
The need to provide clear, consistent, and more intensive career services for all NOCE students lead 
to initiation of Career Service Framework – a comprehensive and coordinated structure for offering 

https://noce.edu/application/files/3215/8258/9965/SE_2019_2022_Plan_w_signatures.pdf
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accessible and consistent job readiness and job placement services, eliminating duplication of efforts 
among NOCE departments and meeting common metrics and performance measures mandated by 
California Adult Education Program, Workforce Innovation Opportunity Act, Strong Workforce 
Program, and other initiatives. Career Service Framework consists of three workgroups: Career 
Exploration, Career Readiness, and Employer Engagement. The objective of all three workgroups to 
prepare students for a sustainable career and to thrive in today’s workplace is being addressed 
through the Career Resource Center (CRC) strategy.  
 
Many of NOCE students were struggling with learning the necessary employability skills needed to 
gain and maintain employment such as communication, digital literacy, etc. Additionally, several 
students when surveyed after leaving Career Technical Education Program (CTE) indicated that they 
did not have jobs because they were unsure how to create a resume/online application or feel 
comfortable interviewing. While Student Services and the Learning Center offered 1-2 resume and 
interview workshops each term, many students were unable to attend and requested a more 
permanent location that they could access throughout the term. 
 
Several departments were duplicating similar services. Disability Support Services (DSS), Student 
Services, CTE, the Learning Center and some English as a Second Language (ESL) instructors were 
offering career readiness support to their students, but these services were limited to the students 
enrolled in classes in specific departments. This led to confusion and inconsistency of access to all of 
the services for successful employment.  
 
It became clear that NOCE needed a focused area dedicated to meeting all employment readiness 
needs of every NOCE student. CTE used their local Strong Workforce Program (SWP) and 
California Adult Education Program (CAEP) funds to establish a center that would better assist CTE 
students, but that ultimately was open to all NOCE students to ensure that every student has access 
to gaining employability skills and finding employment.  
 
Additionally, CTE started a Career Readiness faculty group that included faculty from ESL, DSS, 
CTE, and Basic Skills. This group worked over a summer and winter breaks to help determine the 
types of workforce preparation to include at CRC and the best way to incorporate New World of 
Work 21st Century Skills into each of CTE certificate programs. The CRC will soon have an online 
job board. Students will have access to LinkedIn Learning, Portfolium (e-Portfolio system), VMock 
(resume writing software), and potentially job placement services through Network Kinection (an 
employer network). 
 
Since its inception, CRC achieved the following outcomes: 
 
2018/19 School Year 

• Total CRC Visits - 1,014 student visits 
• Total Workshop Attendance - 672 students 
• Total Workshops Offered - 72 
• Resumes Completed - 207 
• Job Applications Completed - 82 
• Self-Reported Jobs Attained - 11  
• Student Visits include individuals from the following program areas: CTE, DSS, ESL, 

High School program, Basic Skills, Cypress College, and Fullerton College 
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2019/20 School Year (June 2019–December 2019) 
• Total Fall Visits - 332 student visits 
• Total Workshop Attendance - 454 students 
• Total Workshops Offered - 48 students 
• Job/Volunteer Placement Assistance - 22 students 
• Student Visits include individuals from the following program areas: CTE, DSS, ESL, High 

School program, Basic Skills, Cypress College, and Fullerton College 
 
Foreign Transcript Evaluation Service for Transferring Foreign High School Credits 
NOCE continues to utilize the services of the American Education Research Corporation (AERC) 
for foreign transcript evaluation for students enrolled in High School Diploma Program (HSDP). 
High school credits earned as a result of foreign transcript evaluations from 2018/19 ranged from 35 
credits to 110 credits. On average, among the 36 evaluations, students received 90 credits toward 
their high school graduation requirement. HSDP encourages students to attend the high school lab 6-
10 hours a week and earn a minimum of 5 credits for every 72 hours of attendance. Students whose 
foreign transcript were evaluated saved anywhere from 504 hours to 1,584 hours of attendance of 
coursework (if they were earning the minimum 5 credits every 72 hours). If a student attended the 
recommended 6-10 hours a week, on average (90 credits), students saved 54 to 36 months of high 
school coursework time. 
 
Dream Your Future Conference  
Dream Your Future Conference is sponsored by the Student Equity Committee and is designed for 
noncredit students seeking to transition to credit-bearing programs. The event features NOCE 
students who completed a successful transition to college in prior years sharing their positive 
experiences and lessons learned. Additionally, professors from Cypress College and Fullerton 
College introduce their programs, talk about the college enrollment requirements, and invite NOCE 
students to visit college campuses. Fifty students attended the Dream Your Future event in May 
2019. Of those who attended, nearly half applied to a credit college within the district. 
 
Student Equitable Access to Transportation to Transition (SEAT)  
Student Equitable Access to Transportation (SEAT) is another event initiated by the Student Equity 
Committee. It provides free bus rides for NOCE students participating in college campus tours 
scheduled throughout the year. These events are offered at all three main NOCE centers as well as 
Gilbert and El Camino offsite high school labs. Transportation under the SEAT program was 
available for ten college transition events in 2018/19. A total of 98 students used SEAT 
transportation to attend these events.  
 
Statewide Online Application Tool CCCApply 
NOCE recently launched the new noncredit application through CCC Apply. This statewide student 
application is being piloted with two NOCE programs: new CTE students and DSS transitional 
students. The benefit of this tool will be one single application which will help to streamline the 
student onboarding experience. In addition, this application will provide students with a systemwide 
ID which will stay with them as they move to a credit college. NOCE will monitor the application 
process, collect data, and assess the pilot to determine how to include additional populations in the 
use of CCC Apply. 
 



Page 12 of 51  NOCE ACS WASC Progress Report 

Student Food Pantry 
NOCE responded to the food insecurity needs of its 
students, as indicated in the #Real College Survey, by 
partnering with Pathways of Hope, a non-profit 
organization assisting with housing and hunger 
support, and opening the Anaheim Campus Food 
Pantry on September 24, 2019.  The food pantry is 
open to currently enrolled students on Tuesdays and 
Wednesdays from 11 a.m.-2 p.m. and 4 p.m-6:30 p.m. 
North Orange County Community College District and 
Pathways of Hope launched this partnership on July 1, 
2019 to scale up existing food banks at Cypress 
College and Fullerton College and establish a new food bank at the NOCE Anaheim Campus. 
Pathways of Hope staff are assisted by volunteers to operate the food and resource hubs where 
students may receive food and hygiene products, as well as access housing referral services and 
information on various community resources. Since its opening, the Anaheim Campus Food Pantry 
has served a minimum of 766 students (unduplicated) with more than 2,139 visits to the pantry (data 
through March 4, 2020).   
 
Anaheim Pledge/North Orange Promise  
Implemented in the Fall 2018 term, the Anaheim Pledge Program is a NOCCCD collaborative effort 
designed to transform the lives of students by providing them with the opportunities and the support 
system necessary to complete their educational and career goals. The Anaheim Pledge Program was 
conceived over four years and was developed out of the Anaheim Collaborative. This dynamic 
partnership links many entities to create unique opportunities for success. Partners include Anaheim 
Union High School District (AUHSD), Cypress College, Fullerton College, North Orange 
Continuing Education (NOCE), California State University Fullerton, University of California 
Irvine, Orange County United Way, and the City of Anaheim. The District-wide effort guaranteed all 
eligible AUHSD seniors one year of free tuition while attending their freshman year at NOCE, 
Fullerton College, or Cypress College. 
 
The initial cohort of NOCE Anaheim Pledge Program students consisted of 76 Pledge students from 
the Career Technical Education (CTE) and the High School Diploma Programs. In the Fall 2019 
term, the program grew with the addition of 67 Pledge students. The NOCE Anaheim Pledge 
Program students have access to free-tuition courses, access to free textbooks through a book loan 
program, and eligibility to participate in special Anaheim Pledge events. The NOCE Anaheim 
Pledge Program has seen 15 graduates, seven who have transitioned to credit courses at Cypress 
College or Fullerton College. 
Since its inception, the District’s colleges Anaheim Pledge Program expanded to become the North 
Orange Promise Program and offers two consecutive years of tuition-free education to all eligible 
first-time college students attending Cypress College and Fullerton College. NOCE counselors and 
transition-focused program practitioners have informed NOCE students of this transition opportunity 
through informational workshops, presentations, and individual advising. 
 
Transition to Semester-Based Calendar 
During the 2018 Summer Term, the Office of Institutional Research and Planning (OIRP) 
collaborated with North Orange Continuing Education’s (NOCE) Academic Senate to inquire about 

https://noce.edu/application/files/4815/8802/0192/NOCE_HousingandFoodInsecurities_Infographic.pdf
https://noce.edu/application/files/7315/8802/0221/NOCE_TrimesterVsSemester_Report_2.4.19.pdf
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students’ preference on changing NOCE’s current academic calendar from trimesters to semesters. 
NOCE is the only one of the three institutions in North Orange County Community College District 
(NOCCCD) that currently operates on a trimester academic calendar. As discussions about the 
possibility of changing to a semester calendar surfaced, both the Academic Senate and NOCE 
leadership agreed it was important to include students’ opinions in this decision. 
 
OIRP gathered data on students’ perspectives on this possible change using two methods: surveys 
(online and paper) and focus groups. The expected outcome of gathering this data was to provide 
student feedback to both NOCE leadership and the Academic Senate on which academic calendar 
students would prefer and why.  
 
A total of 1,149 students provided feedback via the survey, and 66 NOCE students participated in 
five focus groups that were conducted at the three main campuses: Anaheim Campus, Cypress 
Center, and Wilshire Center. The student survey was administered between July and December 
2018. The focus groups were all conducted in the month of November 2018. Key findings from the 
student survey and focus groups were as follows: 
 

• Most students prefer a trimester calendar because they believe it allows them to complete 
classes faster, take more classes, and commit more easily. 

• ESL students primarily preferred a semester calendar because they felt the 18 weeks would 
allow them more time to master class content. 

• NOCE students who are parents expressed a preference toward semesters that better align with 
their children’s school calendars. 

• A question on common reasons for dropping out of class was included in both the student 
survey and focus groups. The most common reason for dropping for focus group participants 
was due to exceeding the number of absences in a course per the attendance policy, whereas 
work and course schedule conflict was the main reason for dropping classes for survey 
participants. 

• Extending lab hours and providing more tutors in the labs were resources desired by NOCE 
students. 

 
The Academic Senate spent over a year discussing serval options for the NOCE academic calendar. 
The final two options were an 18-week semester or a 12-week trimester aligned with NOCE’s sister 
colleges. After receiving the results of the student survey, the Senate felt that the student’s desires 
would be better met with an 18-week semester. Semesters would allow ESL students more time to 
master the content and having the ability to offer courses at differing time lengths within the 18 
weeks would allow students to complete their classes faster, take more classes, and commit more 
easily. In March of 2019, the Senate passed the move to an 18-week semester calendar and in June 
approved the calendars for 2019/20, 2020/21, and 2021/22. 
 
Campus Climate Surveys 
In fall 2017, OIRP conducted NOCE’s first campus climate survey. The purpose of the survey was 
to gather a variety of data related to institutional climate, inclusion, safety, and campus issues among 
NOCE students and employees to gain a deeper understanding about the learning and working 
environments within the institution.  
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The development of the survey instrument was a collaborative effort between OIRP, NOCE 
instructors, and members of the NOCE Institutional Effectiveness Committee (IEC). The survey 
instrument was vetted through the appropriate governing bodies prior to implementation. The IEC is 
comprised of NOCE student representatives and employees from a variety of positions, including 
faculty, management, and classified.  
 
The final NOCE campus climate survey for students contained 74 questions, including an open-
ended question for students to provide any additional information. A shortened version of the survey 
containing 16 of the 74 questions was administered to students with disabilities in the classrooms. 
After receiving feedback from students and instructors, OIRP decided it would be best to provide 
students with disabilities a shorter version of the survey and offer students to complete the survey in 
the classrooms. The employee survey contained a total of 84 questions, including an open-ended 
question for commentary. 
 
The statements in the surveys fell within themes that addressed a variety of aspects of the 
experiences of NOCE students and employees on campus. The themes listed below were included in 
either or both surveys, as indicated.  
 

Student Employee 
• Campus Safety  
• Contact with NOCE staff members  
• Demographics  
• External Factors  
• Media Preferences  
• NOCE Physical Environment  
• Quality of Education  
• Student Equity  
• Student Support Services  

• Campus Safety  
• Campus & Supervisor Relationships  
• Communications  
• Decision Making/Governance  
• Demographics  
• Job Satisfaction  
• NOCE Physical Environment  
• NOCE’s Priorities  

 
 
The following infographics show the student and employee respondent profiles and summarize the 
survey findings. 

Continued on next page. 

 

 

https://noce.edu/application/files/6415/8801/9880/NOCE_Campus_Climate_Survey_2017_Appendix_Included.pdf
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Institutional Culture 
NOCE leadership is committed to developing an inclusive and welcoming environment for students 
and employees. To address concerns about institutional culture, communication, and respect 
expressed by the Academic Senate members, two school-wide projects were initiated in fall 2019, 
Institutional Culture Workgroup and Kindness Campaign. 
 
The joint Institutional Culture Workgroup was formed at the recommendation of the Academic 
Senate with the goal of communicating NOCE’s institutional culture and values. The workgroup 
includes a representative group, including full-time and adjunct faculty, classified, and management. 
The group has been meeting monthly between October and March 2019/20. The anticipated 
outcomes of the workgroup include: identifying ways for promoting NOCE cultural norms, building 
mutual trust, and guiding interactions with one another; identifying ways of communicating NOCE’s 
institutional culture and values to employees, students, and community; developing 
recommendations for supporting NOCE employees with relevant professional development on 
teamwork and communication strategies. 
 
In November 2019, the Institutional Culture Workgroup selected EQ Schools consultants for a multi-
month, in-depth engagement to strengthen communication, sharpen leadership skills, and enhance 
institutional culture. The project invites faculty, classified, and managers to work toward a plan of 
action that fosters emotional safety as well as a collaborative culture of kindness and respect. The 
project includes assessment, one-on-one meetings, monthly workshops, coaching sessions, and a 
final report with a recommended plan of action. Expected outcomes include co-creating the NOCE 
way, establishing a collaborative and inclusive environment across the organization, and applying 
effective strategies for engaging in difficult conversations while improving overall communication.  
 

 
 
Kindness Campaign 
The Accreditation Chairs, Tina McClurkin and Julie Schoepf have gotten an early start with 
launching NOCE's Journey to Accreditation. They have completed the draft of the evidence room in 
Canvas and a new storehouse for all school-wide and department procedures. An update to the 
accreditation self-study preparation was given at various meetings, including Management Team, 
President's Cabinet, and the Administrative Professionals Team.  
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As the accreditation co-chairs were considering a theme for accreditation marketing and teamwork 
focus, Disability Support Services department shared about the Kindness Campaign at Fullerton 
College and about their upcoming DSS Kindness Week activity. 
This brought inspiration to incorporate and launch the 
Accreditation Kindness Campaign.  
 
As the first activity of the Kindness Campaign, NOCE staff 
participated in the DSS “Be the “I” in Kind!” event on 
November 13, 2019 to commemorate the World Kindness Day. 
NOCE students and staff were encouraged to take a photo of 
posing as “I” in KIND and sign cards for veterans. DSS 
collaborated with the colleges Veteran Centers who provided the 
cards to veterans.  
 
The Accreditation Kindness Campaign was officially launched on December 5, 2019 when all 
NOCE staff were invited to pledge to be a Kindness Ambassador. Sixty-five staff have pledged the 
following:  
 

1.    Bring your SMILE to work. 
2.    PAUSE to say, “Good Morning!” 
3. Embrace kindness through COLLABORATIVE 
conversations. 
 
In order to make the PLEDGE obtainable, three stations 
were incorporated, which only took minutes to complete the 
activity.  
 
Station #1: Read the PLEDGE out loud and then sign your 
name, as an act to join the other Kindness Ambassadors in 
the journey. Station #2: Perform a random act of kindness 
by submitting a staff member’s name 
(anyone across the entire district) who 
would receive a “You’re Awesome!” 
card anonymously in the mail. This was 

an act of goodwill to spread kindness to others as a Kindness Ambassador. We 
have distributed 246 cards across the district. Station #3: Receive a kindness 
friend as a reminder of an effort to join other staff as a Kindness Ambassador.  
 
The next steps included creating an email listserve in order to communicate with 
all Kindness Ambassadors. They will receive a simple monthly activity to engage in an act of 
kindness. A launch party is being planned in Mach, 2020 where all Kindness Ambassadors will be 
brought together. At that time, they will be notified of the name of their kindness friend and be given 
their first activity. A mentorship chain amongst the Kindness Ambassadors will be created to 
encourage one another during the month. Kindness Ambassadors will be encouraged to catch others 
doing random acts of kindness and to submit photos for the accreditation evidence room. They will 
also be asked to provide input on the random act of kindness as all NOCE team members embark on 
this journey together.  
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Outreach and Marketing  
NOCE ventured into new ways of marketing its programs and services to prospective students. 
Long-gone are the days of solely using printed materials, such as class schedule and flyers, to inform 
community of the school’s offerings. With significant demographic shifts within the NOCE’s service 
area and with the rise of digital communication, NOCE found itself in a highly competitive 
marketing environment. As part of the Strong Workforce Initiative, the Campus Communications 
department promoted a survey focused on student media and communication preferences in the 2018 
Spring Term to all NOCE students. Following are the key results: 
 

• Students love social media! Students spend 1-6 hours per day on social media! Their favorite 
platforms are YouTube (81%), Facebook (71%) and Instagram (56%). Platforms that NOCE 
might consider Google+, Pinterest, and Snapchat.  

• Students would like to do more on the website including seeing a virtual tour, taking online 
classes, downloading library materials, buying textbooks, and obtaining a free school e-mail. 

• Students prefer to communicate with their teachers, advisers and other students face-to-face 
or via e-mail. 

• Nearly all NOCE students have a “smart” cell phone. 
• Students prefer to be sent school communication via personal or school e-mail.  When 

receiving college-related e-mail, students typically “Read/Save” (70%) or “Read/Delete” 
(50%). 30% of student respondents have between 2-3 e-mail accounts; 5% of respondents 
did not have an e-mail. 

• Students are open to school-related text messages primarily for emergency and school 
closures, information about important dates, and information from teachers. 

• Overall, students like NOCE and would recommend their school to family and friends. More 
than 80% of respondents felt encouraged to complete their goals and felt they are receiving 
the support they need to achieve their goals. Encouraging teachers and advisers are highly 
influential to students completing their goals. 

 
As part of the adult education consortium efforts, NOCE attempted a digital marketing campaign led 
by the Interact Marketing consultants. The development of the marketing plan entailed a 
combination of web services, a style guide, marketing materials such as brochures, radio ads, 
creative briefs, videos, and ad sets. The campaign also includes a regional newsletter showcasing 
student success and regional collaborative efforts. The content and pre-planning session for 
marketing materials and services emerged from a regional marketing retreat. All consortium 
members attended and provided input based on student and community needs. The overall goal of 
the marketing campaign is to expose adult education programs and services to the region.  
 
In addition to new ways to reach new students, NOCE conducted in-reach activities to existing 
students who may be unfamiliar with the full spectrum of programming offered by the school. Thus, 
the fall open-house event Harvesting Opportunities shifted its format from being a community 
family event to a fair of instructional offerings, community resources, and support services for 
continuing NOCE students. On October 23, 2019, NOCE welcomed approximately 400 hundred 
students at the Fall Open House held at the Anaheim Campus. Students and community members 
visited information tables to learn more about NOCE programs, services, and community resources 
and attended more than a dozen workshops on program overviews, career exploration, and access to 
college. Many community members participated in campus tours, obtained a student ID, completed 
an orientation and/or took an assessment to place in the ESL or High School Diploma programs.  
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Pandemic Emergency 
North Orange Continuing Education reacted quickly to the 
outbreak of the COVID-19/Coronavirus and took steps to reduce 
the spread or any potential exposure. In preparation for various 
levels of pandemic response, NOCE implemented the following: 
 

• Regular student, community and employee updates on the 
status of the pandemic, emergency planning activities, and 
response steps, including class cancellation, campus closure, 
and event cancellation. 

• NOCE cancelled in-person classes starting March 16, 2020. 
• To allow time for preparation, NOCE scheduled to start the 

2020 Spring Term classes the week of April 13, 2020, one 
week later than originally planned, utilizing remote (online) 
methods, as feasible.  

• Utilizing the existing contract with the EQ Schools consultants, provided online self-care 
resources, including daily webinars, reminders, and reading resources.  

• Created SharePoint site for all staff. The Kindness Campground housed staff photos, resources, 
mindfulness articles, and positive daily thoughts.  

• Activated the following pandemic emergency response teams: 
o Pandemic Emergency Response Tier One and Tier Two teams: Chaired by the President 

consisting of President’s Staff, program directors, Academic Senate President, one 
confidential employee, and one classified employee. The goal is to coordinate campus 
response efforts and ensure consistency of decision making and communication. 

o Instructional Taskforce: Chaired by the Vice President of Instruction and consisting of all 
full-time faculty and program directors. The goal of this team is to discuss and develop 
logistics and training for delivering instruction in a remote (online) capacity. 

o Enrollment Taskforce: Chaired by the Vice President of Student Services and consisting of 
administrators, counseling faculty, and Admissions and Records personnel. The goal of this 
team was to develop an online registration system. 

 
III:  Engagement of Stakeholders in Ongoing School Improvement 
 
Describe the process for developing, implementing, and monitoring the school-wide 
action plan and preparing the progress report.  

o How were stakeholders involved in developing the school-wide action plan? 
o How were stakeholders involved in implementing and monitoring the school-

wide action plan? 
o How were stakeholders involved in the preparation of the progress report? 

 
After the WASC self-study in 2017, NOCE developed its six-year Action Plan. An integrated 
planning model was used. It incorporated other institutional plans, such as Student Equity Plan, 
Adult Education Compressive Regional Plan, and Guided Pathways Plan. NOCE’s Action Plan is 
intended to be a practical hands-on tool for internal constituents and all stakeholders, including 
community partners. This was NOCE’s first attempt to integrate all categorical plans into one plan 
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and to use it as the schools’ strategic plan. This resulted in an ambitious Strategic Plan, with 59 Steps 
arranged under the following three Goals: 
 
I.    Develop a school-wide cycle of program review which includes data collection, analysis, 

discussion, and use to support SLOs, curriculum, instruction, and program improvement. 
(14 Steps) 

II.  Repackage existing learning options in the form of educational pathways and create new 
educational pathways to increase the likelihood of completion and transition to credit programs 
and beyond. (22 Steps) 

III. Align student services from various funding streams to improve student performance as 
measured by common indicators. (23 Steps) 

 
While this approach ensured alignment of several key planning initiatives and their outcomes, the 
final version of the Action Plan appeared to be lengthy and somewhat duplicative. As a result, in 
2017, the school’s leadership team decided to engage in the revision of the NOCE Action Plan with 
the goal of consociating duplicative action steps and better aligning the Action Plan with the North 
Orange County Community College District’s Strategic Directions and state initiatives shaping 
policies for adult education, such as California Adult Education Program, Strong Workforce 
Program, and Guided Pathways. The work to revise the original NOCE Action Plan began with an 
all-school Strategic Planning Retreat held on June 22, 2018 and attended by 71 participants. The 
participants received guidance and provided feedback on the following aspects of strategic planning: 
 

• Nature and purposes of strategic planning 
• Implications of the existing Mission, Vision, and Core Values in light of a visioning activity 
• Implications of institutional effectiveness evidence provided by NOCE 
• Priorities of the existing Strategic Plan steps 

 
Participants were encouraged to adopt an institutional perspective, with their contributions informed, 
but not dictated by their individual functions, departments, or constituencies. Additionally, 
participants reviewed an executive summary of the Institutional Effectiveness Report. A “Parking 
Lot” form was used to record issues or questions that were not directly relevant to the task at hand 
and with the intention of referring each issue or question to the applicable entity for action. Two sets 
of results came out of the Retreat:  
 
1. The planning implications, or themes, for strategic planning, which were discussed and prioritized 

by small groups.  
2. Participants individual priority ratings of existing Strategic Plan steps. 

 
Five themes were common across all groups: Research/Data, Pathways/Transitions, Student 
Services, Success, and Student Needs. The following eight themes were below the top tier, but above 
the mean in frequency: Onboarding, Professional Development, Curriculum, Equity, Access, 
Enrollment Management, Outreach, and Marketing. Participants individually rated each action step 
in the existing Strategic Plan as high, medium, or low. The results were tabulated and ranked on a 
weighted total score. Steps ranked as the highest and medium priority were recommended for 
retention, while those steps that fell below the mean weighted total, were recommended for deletion 
or consolidation with the retained steps.  
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The Retreat participants agreed that the organization of the NOCE’s Action Plan was flat in that a 
large number of action steps were placed directly under a small number of goals, with no 
intermediate levels, such as objectives making contribution of action steps to achievement of goals 
unclear. It was decided that a hierarchical organization would help address these issues. The 
Strategic Planning Retreat resulted in the following recommendations: 

 
- Reorganize the updated Strategic Plan by inserting an 

Objectives level between Goals and Steps and settling on a 
suitable scope for each level.  

- Convert the existing action steps recommended for retention 
into objectives or leave them as action steps as appropriate.  

- Establish specifications and a template for a simple annual 
report of progress made on each Strategic Plan Objective 
during the year and request that report from the person or 
group responsible for follow-up on each objective.  

 
At the direction of President’s Cabinet, a representative Strategic 
Planning Workgroup was formed with the goal of developing a 
revised NOCE Strategic Plan (Revised WASC Action Plan) 
following the recommendations of the Strategic Planning Retreat 

participants. The workgroup consisted of two full-time faculty, one adjunct faculty, two classified 
professionals, one confidential professional, and five managers. The team included the Director for 
CAEP to ensure alignment of the NOCE Strategic Plan with the comprehensive three-year plan for 
North Orange County Consortium for Adult Education (NOCRC). The objectives of the workgroup 
included the following: 
 

- Ensure that the updated Strategic Plan includes significant coverage of the top 13 themes among 
the Retreat Implications: Research/Data, Pathways/Transitions, Student Services, Success, 
Student Needs, Onboarding, Professional Development, Curriculum, Equity, Access, 
Enrollment Management, Outreach, and Marketing. 

- Retain the content of the Action Steps in the updated Strategic Plan with the highest weighted 
scores all but five of which had related implications items from the Retreat. 

- Consider removing from the updated Strategic Plan, or if appropriate consolidating with other 
entries, those Action Steps that rated low and have no related implications items from the 
Retreat. 

- Evaluate the current set of goals and revise them as needed.  
- When appropriate, elevate existing action steps to the level of Strategic Plan Objectives and 

develop new objectives for each Goal. 
 

The work of the Strategic Planning Workgroup commenced in October 2018 and concluded in May 
2019 resulting in the production of the revised NOCE Strategic Plan. First, the workgroup members 
reviewed the existing Strategic Goals and decided to eliminate Goal III: Align student services from 
various funding streams to improve student performance as measured by common indicators. It was 
determined that the content of Goal III was more appropriate for a Strategic Objective, which could 
be placed under another Strategic Goal. The remaining Goal I and Goal II were revised to be in line 
with an overarching and aspirational nature of an institutional strategic goal. In order to address 
Retreat Implications and achieve a close alignment with NOCCCD Strategic Directions, two 

https://noce.edu/application/files/3815/8802/0253/NOCRC_Three-Year_Plan_2019_FINAL.docx
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additional goals related to institutional capacity and equity were developed, thus bringing a total 
number of the NOCE Strategic Goals to four. An addition of a Focus Area corresponding to each 
Strategic Goal was recommended to streamline the organizational structure of the Strategic Plan: 
 
Focus Area - Institutional Effectiveness 
Goal I:  Develop an evaluation process to measure institutional effectiveness and use it to inform 
planning and resource allocation. 
 
Focus Area - Guided Pathways 
Goal II: Create and maintain educational pathways to increase the likelihood of completion and 
transition to workforce, credit-bearing programs, and other educational options. 
 
Focus Area - Capacity 
Goal III: Using relevant data develop evidence-based strategies to align NOCE’s institutional 
capacity with the needs of the community within the District’s service area. 
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Focus Area - Equity 
Goal IV: Engage in targeted efforts toward eliminating the achievement gap of disproportionately 
impacted groups identified in the NOCE Student Equity Plan. 
 
Two workgroup members were assigned to each of the four Strategic Goals. They were tasked with 
developing strategic objectives and clustering existing action steps under each objective. The 
Strategic Planning Workgroup updated Provost’s Cabinet on the progress of its work throughout the 
year. In May 2019, the final draft of the revised NOCE Strategic Plan was presented to the Provost’s 
Cabinet and subsequently approved on June 18, 2019. The chart below shows the new NOCE 
Strategic Plan at a glance and demonstrates the correlation of the state adult education performance 
measures with the key performance indicators for implementation of the NOCE Strategic Plan. 
 
In addition to engaging its internal stakeholders, NOCE is actively seeking input from external 
stakeholders, including students, consumers, and numerous community partners. As the fiscal agent 
and the grant administrator for California Adult Education Program, NOCE administers the 
governing structure of North Orange Consortium for Adult Education. The consortium’s structure 
consists of representative workgroups assigned for each CAEP program area, basic skills, 
ESL/citizenship, CTE, adults with disabilities and adults helping K-12 children succeed. 
Workgroups are comprised of representatives from the consortium K-12 district members and 
Orange County Department of Education. Workgroups typically meet monthly to discuss adult 
learning needs, design future and evaluate effectiveness of the CAEP strategies, and review pertinent 
budgets. The work done by NOCRC workgroups informs programming at NOCE as the largest 
regional adult education provider.  
 
To increase alignment across various systems that enhance workforce and economic development, 
support industry initiatives, and meet the needs and demands of the Orange County businesses, the 
CTE Director is involved in several Orange County Leadership and/or Partner groups. Participation 
in these regional councils and/or workgroups allows NOCE the opportunity to engage both external 
and internal stakeholders to understand the best ways of building a skilled workforce. These 
partnerships include: the Orange County Regional Collaborative Workgroup; the Anaheim Chamber 
of Commerce and City of Anaheim, Anaheim/OC Job Fair Workgroup; the Orange County BioTech 
Advisory Board; the Strong Workforce Orange County Work-Based Learning and Job Placement 
Workgroup; CTEOC Leadership Committee; the Orange County Business Council partnership; 
WIOA Orange County One-Stop Partners Meeting; the Anaheim One-Stop Partners Meeting, and 
the OC Leadership Council. 
 
All information obtained from these groups and partnerships is shared with NOCE faculty and staff 
to inform the development of new curriculum/programs; revisions to existing curriculum/programs 
and new partnership opportunities.  
 
To ensure currency of the industry standards and to meet the needs of local employers, CTE Program 
assigned an advisory committee to some of the short-term vocational certificates, such as Pharmacy 
Technician and Funeral Assistant. The advisory committees include local businesses and credit 
college representatives who inform NOCE faculty on the latest industry trends, required technical 
skills, and job prospects. Los Angeles/Orange County Regional Consortium consisting of CTE 
representatives from all community colleges of the two counties is another venue for the information 
on the local labor demands and instructional offerings of the surrounding institutions.  
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NOCE DSS receives frequent feedback regarding program improvement from community partners. 
There are many vehicles to obtain the feedback. Three examples include the annual DSS Community 
Advisory Committee Meeting, the monthly Postsecondary Education Transition Consortium 
(PSETC), and the North Orange County Regional Consortium (NOCRC) for Adult Education DSS 
Workgroup meetings. Organizations who routinely attend these meetings include the Department of 
Rehabilitation, Regional Center of Orange County, the State Council on Developmental Disabilities, 
Cypress College, Fullerton College, Anaheim Union High School District, Fullerton Joint Union 
High School District, and Garden Grove Unified School District. Other organizations that 
periodically attend these meetings include the Orange County Transportation Authority, Orange 
County Department of Education, Placentia Yorba Linda Unified School District, and service 
providers, such as My Day Counts, Goodwill, and the Rehabilitation Institute of Orange County. 
Students and parents attend periodically.  
 
Following the recommendation of 
the WASC visiting team, NOCE 
established a system for receiving 
student feedback on the key 
institutional policies and decisions 
on planning, resource allocation, 
position management, community 
relations, and student services.  
 
The NOCE Student Leadership 
Program is designed to develop 
student leadership skills, promote 
greater student engagement, and 
empower students to have an 
active role in the decision-making 
and planning process of our institution. Student leaders are assigned to various committees and work 
groups, including: President’s Cabinet, Budget Committee, Institutional Effectiveness Committee, 
Student Equity and Achievement Program Workgroup, Community Relations Team/Marketing, and 
Districtwide advisory groups. Each student leader is coached and guided by a mentor from the 
NOCE administrative team and participates in NOCE and District-sponsored conferences, events 
and meetings throughout the year.  
 
The Strategic Plan, which also serves as the school-wide action plan, is the focal document providing 
direction to the NOCE departments, committees, and initiatives. Once in three years, NOCE engages 
its stakeholders in development and revision of the Strategic Plan following with the annual 
monitoring and implementation cycle.  Every action step of the Strategic Plan is assigned to a 
champion, a person or a committee responsible for its completion. In several cases, existing NOCE 
committees or workgroups, which are aligned with entire sections of the plan, take ownership for 
monitoring and implementing said section. The following are examples. 
 
The institutional effectiveness committee (IEC) leads conversations around how NOCE can measure 
the progress towards achieving action steps identified in the strategic plan. This includes discussing 
metric definitions, internal processes, and how to best effectively gather feedback from a variety of 
NOCE stakeholders in the process as it related to overall institutional effectiveness. IEC membership 
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consists of NOCE management, classified staff, student leaders and faculty, which provides a 
diverse set of voices at the discussion. Additionally, OIRP plans to develop an annual report, to 
assess NOCE's progress towards achieving action steps in a yearly basis. The components of this 
report will be discussed and vetted through IEC. By reviewing NOCE's strategic plan progress and 
presenting opportunities for feedback sessions through various committees, including IEC, NOCE is 
well-positioned to respond to opportunities and challenges.  
 
Student Equity and Achievement (SEA) Program Workgroup – NOCE Strategic Plan Goal IV is to 
"engage in targeted efforts toward eliminating the achievement gap of disproportionately impacted 
groups identified in the NOCE Student Equity Plan." The Student Equity and Achievement (SEA) 
Program Workgroup was developed by combining Student Equity, SSSP, and Basic Skills 
Initiative workgroups. The purpose of the SEA Program workgroup is to review, discuss, plan, and 
implement goals and strategies that impact student pathways, success, and equity. Acting as an 
advisory committee, the workgroup focuses on issues related to the implementation of core SEA 
Program services, which includes orientation, assessment, counseling/advising, student educational 
plan development, follow up services, and implementation of the Student Equity Plan. The SEA 
Program Committee promotes student success by focusing on closing the achievement gap for 
underrepresented student groups. The workgroup has spent fall 2019 and winter 2020 reviewing the 
current Student Equity Plan as well as the OIRP evaluation reports for the previous Student Equity 
Plan and Integrated Plan. This has allowed the workgroup members to understand the current 
programs and activities taking place and review data related to the disproportionately impacted 
students. The workgroup is also focused on addressing the objectives and action steps of the 
Strategic Plan related to Student Equity. Some specific areas of focus this year have been on 
supporting attendance to equity-focused conferences including a conference on Universal Design 
(Goal IV, Objective 3, action step 3), giving input and feedback on roadblocks that could impede a 
student's opportunity to take courses (Goal IV, Objective 1, action step 3), and providing support in 
the development and implementation of the Women of Color conference which promoted self-
advocacy and self-care to encourage students of color to persist from fall to winter terms (Goal IV, 
Objective 4, action step 1). 
 
Stakeholder’s Input in Preparation of the Progress Report 
The initial draft of the progress report, in which the President took the lead, was reviewed by the 
President’s Staff members consisting of the Vice President of Instruction, Vice President of Student 
Services, Campus Communications Director, Registrar, Director of Administrative Services, and 
Executive Assistant to the President/Accreditation Co-Chair. Upon review of the draft, the team 
identified additional information to be added to the report by NOCE program directors, further 
vetting steps, sources for additional feedback and information, and the approval timeline. Following 
the President’s Staff review, an NOCE President’s Cabinet meeting was dedicated to gathering 
information for the report from all NOCE constituent groups. President’s Cabinet is a shared 
governance committee consisting of faculty, classified professionals, managers, and students and 
charged with major institutional planning and policy decisions. The feedback solicited during the 
President’s Cabinet meeting and additional information gathered afterwards were included in the 
second draft of the report. Next, the progress report draft was released to the NOCE Academic 
Senate and President’s Cabinet for vetting and approval. Following the approval of the 
abovementioned NOCE shared governance bodies, the progress report was approved by the 
NOCCCD Board of Trustees after the second reading.  
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Timeline for the ACS WASC Mid-Cycle School Progress Report 
January 2, 2020 – February 18, 2020: President’s Staff review 

February 18, 2020: President’s Cabinet Information Gathering Session 
March 20, 2020 – March 31, 2020: Academic Senate Review 

March 31, 2020: Academic Senate Approval 
April 21, 2020: President’s Cabinet Approval 

May 12, 2020: NOCCCD Board of Trustees First Reading 
May 24, 2020: NOCCCD Board of Trustees Second Reading and Approval 

 
IV:  Progress on the Implementation of the School-wide Action Plan 
 
The purpose of this section is to analyze progress on the identified school needs/identified 
student learner needs in the school-wide action plan since the last visit and to determine the 
impact on student learning and the continuous school improvement initiatives. 

 
o Explain how the identified student learner needs have been addressed in the school-

wide action plan.  
o Provide a summary of progress and impact on student learning of the school-wide 

action plan’s identified school needs/identified student learner needs referencing the 
critical areas for follow-up. Cite relevant supporting evidence. 

o Explain how the cited relevant supporting evidence led to your conclusions on 
progress and impact on student learning. 

 
Note: If any recommended growth areas were not included in the school’s school-wide 
action plan, indicate what actions have been taken to address these issues and provide 
supporting evidence, including the impact on student achievement. 
 
As referenced in Section III, NOCE recently revised its school-wide Strategic Plan (Action Plan) to 
embed Action Steps drawn from other key planning initiatives, such as Student Equity Plan, Guided 
Pathways Plan, and North Orange County Consortium for Adult Education Three-Year Regional 
Plan. One of the reasons for such integration was the ability to use student learning need data already 
collected for the above listed initiatives and combine it with the findings of the WASC Accreditation 
Institutional Self-Study, thus creating a comprehensive view of the school-wide student learning 
needs and all tools and resources available to meet those needs.  
 
Student Learner Need for Guided Pathways  
With the goal of eliminating stop-out points and maximizing retention and completion, in November 
2018, Provost’s Cabinet identified potential pitfalls for every critical momentum step of the NOCE 
student journey. The list below summarizes this mapping activity. The identified pitfalls signal 
potential barriers that are likely to prevent students from progressing in their course of study. As 
indicated in the revised NOCE Strategic Plan, specifically under the Guided Pathways Focus Area, 
many of the pitfalls are being addressed in the Action Steps. 
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Mapping NOCE Student Journey: Momentum Points and Pitfalls 
 

Connection to NOCE Program Entry Progress Completion 
Limited advertising of 
NOCE programs 

Absence of transcripts 
from prior institution 
or other pertinent 
documentation 

Missed deadlines Life difficulties 

Mono-lingual materials Long wait time Lengthy programs Change of interest 
Failure to connect with the 
campus community (other 
students) 

Cumbersome schedule Disjointed institutional 
support systems 

Lack of engagement 

Cumbersome website    
Not knowing the correct 
person to ask 

Limited evening 
services 

Lack of life support 
systems 

Academic rigor 

Connection to NOCE Program Entry Progress Completion 
Fear to ask questions due 
to limited English skills 

Lack of knowledge on 
program requirements 
by staff 

Undiagnosed learning 
disabilities and lack of 
support services 

Not knowing the benefits 
of completion or options 
beyond completion 

Use of technical 
educational lingo 

Informational 
overload, no visuals 

Inability to access 
student resources 
(books, uniforms, etc.) 

 

Lack of knowledge about 
available support services 

 Inability to access 
mental health services 

 

Lack of technical skills to 
navigate online 
information 

   

 
In March 2019, NOCE completed Guided Pathways Essential Practices: Scale of Adoption Self-
Assessment California Community Colleges’ Assessment of Progress in the Implementing of 
Guided Pathways.  
This tool is designed to help colleges assess their progress toward adopting essential guided 
pathways practices. As part of the self-assessment, NOCE indicated the steps needed to be taken in 
order to implement or scale the given practice. Later, self-assessment steps laid the foundation for 
the NOCE Guided Pathways Action Plan. Steps from both the Guided Pathways Self-Assessment 
and the Guided Pathways Action Plan were embedded in the NOCE Strategic Plan as shown in the 
chart below.  
 
Revised NOCE Strategic Plan 
 
Focus Area: Guided Pathways 
GOAL: Create and maintain educational pathways to increase the likelihood of completion and 
transition to workforce, credit-bearing programs, and beyond. 
 
Objective 1: Develop effective ways to communicate academic and career pathways to students. 
Guided Pathway Pillar: Help students choose and enter their pathway. 
 
 
 

https://noce.edu/application/files/8815/8802/9023/CCC_Guided_Pathways_Self-Assessment-Tool.docx
https://noce.edu/application/files/1315/8802/0123/NOCE_GP_Action_Plan_02_27_18_Final_Version.pdf
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Action Step Source 
1.  Demonstrate clear curricular pathways to 

employment and further education.  
Action Plan and NOCE Guided Pathways Self-
Assessment tool by CCCCO. 

2.  Create a visual model illustrating academic and 
career pathways within NOCE and beyond 
(NOCE Action Plan). 

NOCE GP Action Plan 

3.  Finalize career interest clusters and communicate 
NOCE CTE offerings to students accordingly. Use 
program mapping to organize the permanent 
NOCE website and online catalog. 

NOCE GP Self-Assessment tool by CCCCO 

4.  Finalize the development of the NOCE Career 
Services Framework that streamlines and expands 
career services across NOCE programs and for all 
students, including access to career exploration 
software and career advisement. 

NOCE GP Action Plan and NOCE GP Self-
Assessment tool by CCCCO 

5.  Develop and pilot the North Orange Promise 
pipeline at NOCE for feeder high school students 
enrolling in CTE and High School programs. 

NOCE GP Self-Assessment tool by CCCCO 

6. Offer professional development activities to all 
staff on NOCE pathways and transitional 
activities. 

 

 
Objective 2: Provide intensive support to help underprepared students succeed in college-level 
courses as soon as possible. 
Guided Pathway Pillar: Help students choose and enter their pathway. 
 

Action Step Source 
1.  Develop additional noncredit lecture-based math 

and English courses to be offered on college 
campuses.  

NOCE GP Self-Assessment tool by CCCCO 

2.  Launch GED program including direct instruction 
in math and English. 

NOCE GP Self-Assessment tool by CCCCO 

3.  Embed weekly online segments on “10 Steps to 
Success and Achievement” into NOCE Basic 
Skills curriculum. 

NOCE GP Self-Assessment tool by CCCCO 

4.  Further align math courses with students’ field of 
study and develop an instructional model to assist 
students with the mastery of math skills required 
for their programs of study. 

NOCE GP Self-Assessment tool by CCCCO 

 
Objective 3: Facilitate and accelerate onboarding process of orientation, assessment, and placement. 
Guided Pathway Pillar: Help students choose and enter their pathway. 
 

Action Step Source 
1.  Further integrate the processes of the FasTrack 

onboarding event into regular student services 
operations for sustainability. 

NOCE GP Action Plan 2019  
NOCE Student Equity Plan 2019  

2.  Include self-paced exploratory features in the new 
NOCE website and noncredit CCCApply My Path 
application. Explore use of mobile app to enhance 
exploratory options for NOCE students. 

NOCE GP Action Plan 2019 
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Objective 4: Implement support services that increase student retention. 
Guided Pathway Pillar: Help students stay on their path.  
 

Action Step Source 
1.  Expand counseling at off-site locations.  
2.  Expand collaborative efforts between counselors 

and instructors to increase student counseling 
appointments and Student Educational Plans. 

 

Action Step Source 
3.  Develop an early alert system and mid-point 

checks for all students and programs in a CDCP 
course. 

NOCE GP Self-Assessment tool by CCCCO 

4.  Implement a degree audit system accessible to 
students. 

NOCE GP Self-Assessment tool by CCCCO 

5.  As NOCE launches online classes, develop ways 
to offer student support services online. 

NOCE GP Self-Assessment tool by CCCCO 

 
Objective 5: Implement support services to increase student transition from noncredit to credit-
bearing programs and employment.  
Guided Pathway Pillar: Help students stay on their path. 
 

Action Step Source 
1.  Offer “Transition to College” courses at the three 

NOCE Centers.  
Student Equity Plan 2019  

2.  Increase and improve articulation agreements with 
Cypress College and Fullerton College. 

 

3.  Explore feasibility of offering job development 
services. 

 

 
Objective 6: Incorporate college and workforce readiness skills into curriculum. 
Guided Pathway Pillar: Ensure that learning is happening with intentional outcomes. 
 

Action Step Source 
1.  As informed by Labor Market Information data 

and local employers, develop new and revise 
existing CTE certificates to meet current labor 
market demands and industry standards. 

NOCE GP Self-Assessment tool by CCCCO 

2.  Provide professional development and 
curriculum development opportunities on New 
World of Work 21st Century Skills. 

Action Plan and NOCE Guided Pathways Self-
Assessment tool by CCCCO. 

3.  Finalize and implement program level SLO 
action plan steps for faculty to identify and 
address learning gaps through curriculum 
modification, updated instructional models and 
professional development. 

NOCE GP Self-Assessment tool by CCCCO 
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Action Step Source 

4.  Expand work-based opportunities for students 
through the regional and local workforce 
development initiatives, such as enhanced 
classroom labs and work-based learning projects. 

NOCE GP Self-Assessment tool by CCCCO 

5.  Solidify, expand, and promote digital learning 
opportunities through New World of Work and 
LinkedIn Learning, including digital badging and 
e-portfolios. 

NOCE GP Self-Assessment tool by CCCCO 

 
Learner Needs of Disproportionately Impacted Student Populations (Student Equity) 
The intent of the California Community College Student Equity and Achievement Program (SEAP) 
is to support the implementation of the Guided Pathways initiative with the specific focus on 
disproportionately impacted populations and with the goal of eliminating the achievement gaps. As 
required by SEAP and in order to develop a student equity plan, NOCE identified several groups of 
disproportionately impacted populations in the areas of access, retention from term to term, 
transition to credit programs, and certificate completion. Subsequently, strategies were developed to 
close the identified achievement gaps and compiled in the Student Equity Plan (2019/22). Student 
Equity Plan activities were aligned with the Action Steps as demonstrated in the chart below listing 
selected Action Steps and correlating them with the Student Equity Activities.  
 
Revised NOCE Strategic Plan 
 
Focus Area: Equity 
GOAL: Engage in targeted efforts toward eliminating the achievement gap of disproportionately 
impacted groups identified in the NOCE Student Equity Plan. 
 

Strategic Plan Action Step Student Equity Plan Activity 
Conduct internal and external outreach targeting 
disproportionately impacted student populations. 

Focus outreach towards community partners 
targeted to the DI ethnic groups and follow up to 
ensure that students enroll.  

Develop and distribute a matrix of resources for 
various support services, such as babysitting, 
mental health assistance, etc.  

Continue with current Student Equity activity of 
providing transcript evaluation service for 
transferring foreign high school credits.  

Publish materials in multiple languages 
(forms/publications). 

Provide Application for Admissions and 
marketing materials in different languages in 
addition to English and Spanish. 

Develop professional development opportunities 
for all NOCE faculty and staff on the topic of 
equity.  

Offer an Opening Day or a Flex Day workshop on 
Equity Mindedness Pedagogy. Encourage adjunct 
faculty to attend and explore the possibility of 
providing compensation for their attendance.  

 
California Adult Education Program (CAEP) Alignment  
Over the course 2018/19 year, North Orange County Consortium for Adult Education (NOCRC) 
members were engaged in developing a comprehensive regional adult education plan 
(http://nocrcae.org/). The Community Asset Mapping (CAM) tool was used in gathering data to 
examine gaps in knowledge and organizational infrastructure for the consortium’s performance 
enhancement. The consortium members collectively identified eight CAM gaps which required 

http://nocrcae.org/
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improvement strategies. Based on the identified gaps, the consortium developed five progress 
indicators, or objectives, to assess progress of the three-year plan and impact on the region. The 
NOCE Strategic Planning Workgroup collaborated with NOCRC when developing the revised 
NOCE Strategic Plan and referenced the CAM gaps and the Progress Indicators when developing 
Strategic Objectives and Action Steps. The following chart shows a correlation of selected regional 
adult education plan CAM gaps and Progress Indicators with the NOCE Strategic Plan Action Steps. 
 
Community Asset Mapping Gap NOCRC Progress 

Indicator 
NOCE Strategic Plan  

Action Step 
Intake Process and MIS Collection 
There is some consistency among 
providers regarding conducting 
intake; however, “the process of how 
[data is being collected] varies from 
program to program with no common 
intake, MIS tracking, assessment and 
placement policies and processes 
which directly inform student’s 
individual learning plans” (NOCRC 
Respondents, CAM, Gap Analysis). 

By June 2020, NOCRC 
will develop a unified data 
intake collection process 
and a universal form to be 
utilized collectively for all 
program areas and 
partnerships. 

Include self-paced exploratory 
features in the new NOCE website 
and noncredit CCCApply My Path 
application. Explore the use of 
mobile app to enhance exploratory 
options for students.  
Schedule professional development 
and training opportunities for MIS-
related topics, such as data 
collection, data input, reports, and 
knowledge.  

Outreach and Early Engagement 
This theme was significant as it 
recurred in all levels of data 
collection. “Needs to be universal in 
connecting all programs together as a 
strategy; need more consistency in 
duration and time; targeted; more 
outreach; and early engagement with 
prospective students to help them 
understand education options and 
services available – some programs 
do more than others.” (NOCRC 
Respondents, CAM, Gap Analysis) 

By June 2020, student 
participation will increase 
by 2% in all program areas 
as a result of expanded 
outreach, targeted 
recruitment, and early 
engagement efforts. 

Further integrate the FasTrack 
onboarding event into regular 
student services.  
Develop an early alert system and 
mid-point checks for all students 
and programs in CDCP.  

Career Planning, Job Developing, 
and Labor Market Information 
(LMI) “Career planning is not 
integrated nor shared across agencies 
to drive academic and career 
planning. Not integrated in students’ 
experience – no formal process. Need 
case managers and job developer have 
proper training”. Likewise, there is a 
knowledge gap in LMI relevance as 
statements included “No centralized 
LMI data collectively utilized, LMI 
not accessible to various departments, 
not sure how to utilize LMI in 
programs, LMI not understood 
universally” (NOCRC Respondents, 
CAM, Gap Analysis). 

By June 2020, NOCRC 
members will ensure that 
their workforce 
preparation and career 
readiness curricula are in 
alignment with LMI, trend 
trajectories and relevant 
regional industry sectors. 
There will be a 2% 
increase in completion of 
certifications, transition to 
additional CTE programs, 
job placement, and other 
areas of advancement.  

Finalize the development of the 
Career Services Framework that 
streamlines and expands career 
services across programs and for 
all students, including access to 
career exploration software and 
career advisement.  
Solidify, expand, and promote 
digital learning opportunities 
through New World of Work and 
LinkedIn Learning, including 
digital badging and e-portfolios.  
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Community Asset Mapping Gap NOCRC Progress 
Indicator 

NOCE Strategic Plan 
Action Step 

Asset Partnerships/Networks for 
Inclusion CAM and data revealed 
other essential partnerships missing in 
advisory capacity and networks and 
partnerships in direct connect to 
outcomes. Those include the need for 
an increased presence in partnerships 
with employers and businesses 
(reflecting significant gap), workforce 
organizational partners in reentry, 
human and social services, state 
hospitals, development centers, and 
various WIOA Title providers. 

By June 2020, in order to 
align curriculum to an 
attainable and measurable 
skills gain (MSG), 
NOCRC will build 
partnerships with a 
minimum of 10 employers 
that will lead to an 
increase in job placement 
and industry connections. 

Expand work-based learning 
opportunities for students though 
the regional and local workforce 
development initiatives, such as 
enhanced classroom laboratories 
and work-based learning projects.  

 
Progress on Addressing Key Issues 
The following section provides information on the progress to address key issues determined during 
self-study and major key issues identified by the visiting accreditation team.  
 
Criterion 1: Institutional Mission, Purpose, and Objectives 
A need to fully implement SLO assessments and track progress with TracDat (Nuventive). 
 
In 2017/18, the Nuventive software was acquired to remedy the deficiencies in the locally developed 
iSLO software used to collect NOCE’s SLO assessment data. Upon rolling the system out, problems 
with the interaction of Nuventive and other NOCE systems were discovered. As training of the pilot 
team began, it was determined that the software was 
not very user friendly and more importantly, it was 
not working well with other systems. In August of 
2018, it was decided to not renew the contract. In 
August of 2019, NOCE contracted with eLumen to 
utilize the SLO portion of their software. Since 
September, the SLO Coordinator, the NOCE IT 
department, and the District IT department have 
been working to set up and upload information into 
eLumen. Training for the pilot team began the end 
of the winter term with a pilot rollout in spring 
2020. If there are no complications, a full rollout 
should begin in summer 2020. This fully 
implemented system will provide a wealth of 
information to faculty as they evaluate their classes 
and complete program review and much needed 
information to the research department as they 
analyze institutional effectiveness.  
 

https://www.elumenconnect.com/wp-
content/uploads/2018/10/ELU_WP_ConnectingWhat

sPossible_Oct2018.pdf 

https://www.elumenconnect.com/wp-content/uploads/2018/10/ELU_WP_ConnectingWhatsPossible_Oct2018.pdf
https://www.elumenconnect.com/wp-content/uploads/2018/10/ELU_WP_ConnectingWhatsPossible_Oct2018.pdf
https://www.elumenconnect.com/wp-content/uploads/2018/10/ELU_WP_ConnectingWhatsPossible_Oct2018.pdf
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A need to analyze and disaggregate student learning data for institutional planning. 
 
Student learning data is disaggregated in a variety of ways by NOCE’s Office of Institutional 
Research and Planning. In the annual Institutional Effectiveness Report (IER) key performance 
indicators such as course retention, term to term retention, course success, and completion are all 
broken down by gender, race/ethnicity and special populations. These special populations include 
those students who identified as having a disability and students with veteran status. NOCE’s 
research department has made progress in capturing additional variables from students in order to 
provide further disaggregation by other sub-populations, such as low-income and homeless. 
Additionally, IER also presents student enrollment data by student demographics (age, gender, 
race/ethnicity), educational level, and educational goals.  
 
NOCE’s Office of Institutional Research and Planning department (OIRP) works closely with the 
Student Equity Committee in providing disaggregated student data for equity planning and 
discussions. In July of 2019, OIRP provided a detailed 3-year student equity data report that 
calculated learning data for the past three academic years (2015/16, 2016/17, 2017/18). Enrollment, 
course retention, noncredit to credit transition, and certificate completion data were disaggregated by 
gender, race/ethnicity and students with disabilities. Disproportionately impacted students’ groups 
were identified in this report, along with identifying the number of students needed to close existing 
achievement gaps among student groups. In addition, the student equity committee receives a yearly 
report that presents disaggregated data on student equity activities and how they impact student 
achievement and ultimately contribute on closing achievement gaps.  
 
Criterion 2: Organizational Infrastructure and School Leadership 
Even though no key issues have been identified for this criterion, a few important developments are 
worth noting.  
 
During 2017, North Orange County Community College District engaged Collaborative Brain Trust 
(CBT) consultants to review the District’s organizational structure. The five-month process resulted 
in a series of recommendations designed to help NOCCCD and its units to improve service to their 
students and community by revising the organizational structure. CBT called out NOCE specifically. 
Here is the quote from the CBT report: 
 
“Reorganize the North Orange Continuing Education Unit. NOCE should create the position of Vice 
President and reduce one of the campus Deans. The Vice President position should be housed at the 
Anaheim Campus which houses the majority of students, and the two remaining Deans located at 
Cypress College and the Wilshire Center. The position should initially oversee all instruction and 
support services of continuing education. As the program grows and is warranted, there may be a 
need to add an additional Vice President and separate the instruction and student services functions. 
Ultimately, if there is significant growth, the position of Director of Administrative Services could 
be elevated to a Vice President, though this appears to be a much longer-term possibility. A draft 
organizational chart showing the recommended changes can be found in Appendix M. The position 
of the NOCE Provost should be retitled President. This current position has all the responsibility of a 
President and NOCE is one of the few community college continuing education programs separately 
accredited in California. Re-titling the leadership post to President will clearly signal the intention to 
treat NOCE as a third college within the District.” Full report.  
 

https://www.nocccd.edu/files/042018_nocccd-org-structure-review--final-version_51222.pdf
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In fall of 2019, as part of the NOCE Re-Alignment Plan, the institution adopted a management 
structure that reduced duplicative representation efforts and promoted shared knowledge and 
consistent communication. Under the new management structure, Dr. Karen Bautista, Dean of 
Instruction and Student Services, Cypress Center, assumed oversight of all instructional programs 
and curriculum management. Additionally, Dr. Bautista was assigned to coordinate Distance 
Education. Martha Gutierrez, Dean of Instruction and Student Services, Anaheim Campus, assumed 
oversight of all student service programs and initiatives, including student conduct administration 
and Title IX investigation. Additionally, Dean Gutierrez was assigned to oversee Instructional 
Technology and Campus Safety.  
 
As requested by the NOCCCD Chancellor Cheryl Marshall and NOCE Provost Valentina Purtell and 
pursuant to Title 5, Article 53021, on February 25, 2020, NOCCCD Board of Trustees approved 
reorganization of NOCE’s senior management structure now consisting of the Vice President of 
Instruction, Dr. Karen Bautista, Vice President of Student Services, Martha Gutierrez, and President, 
Valentina Purtell.   
 
The requested reorganization was done as a result of significant institutional changes. NOCE has 
significantly grown in its complexity and scope and is fully accredited by WASC as a post-
secondary institution. Its size, specifically serving 30,000 students and its shared governance 
structure are comparable to a credit college. NOCE manages many state initiatives that parallel those 
managed by our sister colleges, namely Strong Workforce Program, Guided Pathways, Student 
Equity, Workforce Innovation Opportunity Act, and Perkins. Additionally, NOCE is the fiscal agent 
and the administrator of the regional adult ed consortium. The scope of academic programs, student 
services, and institutional research matches the level of a college. 
 
According to the NOCE established processes, the requested reorganization request was presented at 
the following committees: 

Budget Committee: October 30, 2019 
Academic Senate: January 7, 2020 

Provost’s Cabinet: January 21, 2020 
 
Additionally, CBT made a recommendation on restructuring informational services districtwide. To 
this end, NOCCCD engaged Thunderbird Leadership Consulting to help assess the current state of 
IT services across the District and provide recommendations for increased efficiency, effectiveness, 
and aligning IT personnel resources to the needs of NOCCCD. A series of virtual and onsite 
meetings were conducted to gain input and feedback from IT staff of each campus and campus 
stakeholders (administration, faculty, staff, and students). The identified IT service gaps fit under the 
following master themes: 
 

- Governance and planning 
- Organizational structure 
- Security and disaster recover/business continuity 
- Leadership and team development 

 
The general sentiment from NOCE stakeholders was that IT staff work hard and are responsive at 
the campus level.  However, they are short-staffed and do their best with limited resources available. 
The multi-site nature of NOCE necessitates approach to each location as a unique entity with 

https://noce.edu/application/files/8215/8801/9850/NOCE_Alignment_Plan_4.30.19.docx
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different requirements, processes and varying resource availability. This is true for all services 
classroom technology as well as network connectivity, storage, identity, security, etc. In their 
subsequent report scheduled to be published in January 2020, Thunderbird consultants will detail 
recommendations on establishing common IT experience across the district, including development 
of service agreements for supporting NOCE at the three main campuses, structure and authority to 
foster collaboration, and consistent and targeted professional development for all IT staff.  The next 
set of recommendations will also include designing acquisition and change management standards.  
 
Criterion 3: Faculty and Staff 
Need for a systematic approach to coordinate the multiple site-based professional development 
opportunities, employee participation, and related outcomes. 
 
Under the leadership of Candace Lynch, Professional 
Development Faculty Coordinator, NOCE’s Professional 
Development Committee began hosting an annual 
training day for adjunct faculty in 2019. Workshop 
topics are chosen based on an annual needs assessment 
survey that adjunct faculty participate in and include 
subjects such as accommodations for students with 
disabilities, classroom technology, learning management 
systems (such as Canvas), communication strategies, 
distance education, the Academic Senate, curriculum 
development, and SLOs. Adjunct faculty are paid a 
stipend for attending the training event.  
 
Adjunct faculty were invited and paid stipends to attend the NOCE January Flex event. Workshop 
topics were again chosen based on an annual needs assessment survey that adjunct faculty participate 
in. The Professional Development Committee organizes this event and selects the theme each year. 
Faculty participate in regular safety training such as the Great Shakeout and Active Shooter Drills. 
NOCE Cypress faculty, staff and students participate in Cypress College's drills while NOCE 
Wilshire Center faculty, staff and students participate in the Fullerton College drills. NOCE 
Anaheim Campus faculty participate in the Anaheim Campus drills.  
 

NOCE has made professional development for all staff and 
faculty an institutional priority and has continued to 
increase the annual budget for professional development 
activities. In 2018/19, the professional development budget 
was $30,000 for conference and workshop attendance, on 
campus speakers and presentations, and classified staff 
professional development. For the 2019/20 academic year, 
that amount was increased to $43,000. The Professional 
Development Committee actively coordinates and provides 
workshop opportunities, in person and online, within 
NOCE and in partnership with the District for all faculty 
and staff throughout the year. Training opportunities are 
shared on a regular basis through email and the 
MyGateway portal.  

CPR Training - November 2019 
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Need for systematic communication of critical NOCE procedures, policies and documents to be 
embedded in all employee orientations in support of consistency. 

 
The Accreditation Chairs developed in SharePoint to house all the school-wide procedures. 
SharePoint was chosen because it is a web-based collaborative platform that integrates with 
Microsoft Office. It provides a secure place to store, organize, share, and access information from 
any device. All that is needed is a web browser. The site is broken into three areas: 
 
1. NOCE School-wide Procedures  
2. Departmental Procedures  
3. Academic Senate 

 
Criterion 4: Curriculum 
No online course offerings 
 
On March 6, 2018, the Dean of Instruction started a conversation at the Academic Senate meeting on 
the prospect of Distance Education (DE). A survey of students and faculty was conducted to obtain 
information on why students would want to take online classes, if faculty were interested to teach 
online classes, and whether they had ever taught online. A Distance Education Workgroup was 
implemented and Janet Cagley was selected at the NOCE’s first Distance Education Faculty 
Coordinator to develop a DE plan and design a DE program. 
 
In spring of 2019, the NOCE Academic Senate adopted the Cypress College Distance Education 
Plan and curriculum addendum for NOCE for one year. The fall 2019 trimester was spent reviewing 
and editing the plan. The plan was presented for a first read at the February 2020 Academic Senate, 
Provost’s Cabinet, and Budget Committee meetings and voted on in March 2020. Distance 
Education courses also require a curriculum addendum. The NOCE Distance Education Curriculum 
Addendum was reviewed and edited with input from the Distance Education Work Group, Cypress 
College Distance Education Coordinators, and Fullerton College Distance Education Coordinators. 
In January 2020, the Academic Senate approved the addendum and distributed it to full-time faculty 
for completion. The NOCE “Last Day of Attendance” Policy was reviewed and edited by the NOCE 
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Distance Education Work Group in January 2020 and approved by the Curriculum Committee in 
February 2020.   
 
An Online Teaching Certification boot camp is currently being developed with support from the 
Fullerton College Distance Education Coordinators and will be offered in the Spring 2020 trimester 
to NOCE full-time faculty who wish to provide online course/services during the Fall 2020 Pilot. 
Thirteen courses have been submitted with the Distance Education Curriculum Addendum for local 
approval and will be reviewed by the Curriculum Committee during the Winter and Spring 2020 
trimesters.  
 
Criterion 5: Instructional Program 
The high school instructional model offers limited, formal direct instruction opportunities at all 
locations. 

 
NOCE partnered with CAEP to launch a High School Equivalency Instructional program for adults 
who had not earned a high school diploma. The response was an enrollment of 125 students. This 
program, located on the Anaheim Campus, offers preparation for two of the high school equivalency 
options offered in the state of California – the General Education Development (GED) and the High 
School Equivalency Test (HiSET). Students attend cohort-style classes in the morning or in the 
evening and all sections include direct instruction from a faculty member and an in-class tutor. 
Students study during morning or evening combined-subject classes: math and science or English 
and social studies. The open enrollment feature allows students to combine their busy schedules with 
the academic program. Many in-class resources are offered to assist students with their preparation 
work, including laptop computers, calculators, high school equivalency study guides, GED Ready 
vouchers, and Aztec software. Students who complete the preparatory program and pass a high 
school equivalency exam will celebrate their success by participating in the annual NOCE 
Commencement event starting this year!  
 
Criterion 6: Use of Assessment 
Use of assessment tracking tools and analysis of SLO data at all levels (course, program, and 
institution) for facilitate program evaluation and improvement. 

 
A locally developed iSLO 
application is being used for 
faculty to report Student Learning 
Outcome assessments. The courses 
are then manually linked to the 
Program and Institutional Learning 
Outcomes. The chart below 
demonstrates SLO, PLO, & SLO 
achievement rates for the 2018/19 
year.  
 
 

 
 

SLO – Student Learning Outcome, PLO – Program Learning Outcome,  
ILO – Institutional Learning Outcome 
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Other Statewide and Local Assessment Measures 
As directed by NOCE Institutional 
Effectiveness Committee, Office of 
Institutional Research and Planning (OIRP) 
assigned statewide Student Success Metrics 
to evaluate NOCE’s strategic goals and 
objectives. The below infographic 2018/19 
Year in Review NOCE IER Snapshot shows 
school-wide performance data on access, 
success and transition measures.  Success 
measures include course and term retention, 
course-level success rate, program 
completion, and transition to credit-bearing 
programs.  
 
Disaggregation of findings for every 
Institutional Effectiveness Report (IER) 
indicator based on the factors of race, 
ethnicity, and gender allows our institution 
to view success through the lenses of equity 
and inclusion and to develop specific 
strategies to boost success of 
disproportionately impacted populations. 
Understanding who our students are leads 
to a thoughtful and intentional work of 
removing barriers as well as designing 
programs and support services that meet 
specific interests and needs of the students 
NOCE serves. 
 
NOCE continues to be an important source of education and a driver of upward mobility in North 
Orange County Region. The ethnic makeup of NOCE’s student population matches that of our 
District’s service area. Majority of NOCE students are continuing and returning with the course 
retention rate steadily growing over the last three year and course success rate growing more than 
7% since 2016/17. This speaks to the responsiveness of our institution to the needs of the community 
it serves and to the quality of its offerings. In 2017/18, NOCE contributed 59% of the District’s 
successful CTE enrollments, and in 2018/19, NOCE Strong Workforce Program (SWP) Completers 
made up 23% of the overall SWP completers for NOCCCD. 
 
Criterion 7: Student Support Services 
Need for analysis and use of assessment data to facilitate program evaluation and improvement. 
 
The Counseling and Student Services Department administered a short survey to students at the end 
of their counseling appointment during the 2017/18 and 2018/19 academic years. The survey 
contains three questions which are used to evaluate how well the department is meeting their 
identified program learning outcomes. The results of the survey are compiled in an executive 
summary which is shared with members of the department. For both survey years, over 90% of the 
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responses show that students agree or strongly agree with the survey statements. In discussing the 
survey results, the department members agreed to add an open-ended response question for the 
2018/19 survey so students can give more specific feedback or clarify their response. In addition, 
one of the department's Program Learning Outcomes is that students have a clear understanding of 
support services or community resource after meeting with a counselor. A group of counselors and 
classified staff worked together to review and update the department's shared drive. This drive now 
contains current information about NOCE programs as well as community resources. By having this 
information readily available, the counselors can share up-to-date information with students in order 
to continue supporting students in meeting this program learning outcome.  
 
Historic Diploma and Certificate records are not secured in case of a natural disaster. 

 
Admissions and Records has fully incorporated basics of record scanning for all incoming records as 
well as indexing. The adoption of the digital document scanning through OnBase is continuing to be 
enhanced through District initiatives and support. The digitizing of archived paper student files has 
been an ongoing process with specialized attention from A&R staff trained in processing the files. In 
recognizing that the student records in the archives originate from a large span of years and past 
practices; a set of guidelines has been created by the Records Department. The guidelines for 
processing archived records includes best practices and allows for consistency to maintain the 
integrity of the historical student files. This systematic approach to careful digitizing has resulted in 
significant progress with a little over half of all historic file folders completed. The historical records 
also have large binders of student academic information with about 800 pages that are hand scanned 
carefully into the system. The binder system scanning is also half-way complete at this time. Regular 
internal audits help to also ensure accuracy throughout this scanning project.   
 
Criterion 8: Resource Management 
Multiple funding streams necessitate a variety of plans which are not currently integrated. 
 
After the accreditation team visit in March 2017, NOCE made its first attempt to integrate all major 
planning initiatives and their funding streams into one school-wide Action Plan. An additional 
ALIGN column has been added to the Action Plan template indicating which of the key plans, Basic 
Skills Initiative, Student Equity Plan, NOCRC Regional Comprehensive Plan or NOCCCD 
Educational Master Plan, contributed to the creation of the Action Steps.  
 
NOCE’s integrated planning model has been further refined in the development of the institutional 
revised Strategic Plan in June 2019. Not only the Action Steps but also the Strategic Goals now align 
with other institutional plans. For example, Goal II: Create and maintain educational pathways to 
increase the likelihood of completion and transition to workforce, credit-bearing programs, and other 
educational options embeds the NOCE Guided Pathways Plan. Goal IV: Engage in targeted efforts 
toward eliminating the achievement gap of disproportionately impacted groups identified in the 
NOCE Student Equity Plan incorporates findings and activities from the NOCE Student Equity Plan.  
 
According to the NOCE Position Management Process requests for new or replacement permanent 
positions must demonstrate support of NOCE and NOCCCD mission, directions, and goals. Of the 
21 positions requested in 2019/20, 17 positions were either fully or partially funded by categorical or 
self-supported budget sources thus demonstrating NOCE’s continuous effort to braid funding 
sources in order to maximize institutional capacity and to integrate various planning initiatives under 

https://noce.edu/application/files/8815/8802/9023/CCC_Guided_Pathways_Self-Assessment-Tool.docx
https://noce.edu/application/files/8415/8802/0275/Position_Management_Process_-_Approved_by_Provosts_Cabinet_6.18.19.pdf
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one school-wide strategic plan. For practical reasons of keeping Strategic Plan manageable and for 
preserving local control, several department-level planning initiatives were not incorporated into the 
school-wide Strategic Plan but, nonetheless, they have been aligned with NOCE’s strategic 
priorities. Below are a few examples of such initiatives: 
 
Annual Adult Education Family Literacy Act (AEFLA) Professional Development Plan and AEFLA 
Application were designed to improve success indicators of the NOCE Strategic Plan. 
 
In support of the NOCE Strategic Plan Objective 4 ("Facilitate and accelerate onboarding process of 
orientation, assessment, and placement") the ESL program is working on online registration process 
via CCC Apply. In addition, the program is streamlining the matriculation process to updated 
policies and procedures that get students in the classroom faster.  The goal is to increase retention 
and persistence, as are indicated in the AEFLA PD Plan, Goal 1: "During the 2019-20 academic 
year, improve student persistence, resulting in a 10% increase in students who take the CASAS post 
test." We anticipate this achievement as the result of improving our onboarding process. 
 
AEFLA Professional Development Plan is also aligned with Strategic Plan Goal I, Objective 1, item 
4: "Evaluate the use of instructional methodologies that lead to accelerated learning (e.g. I-BEST)" 
and Goal II, Objective 6, item 4:  "Solidify, expand and promote digital learning opportunities 
through New World of Work."  Goal 2 of the AEFLA PD plan states, "During 2019-20 academic 
year, implement two new workforce preparation and/or workforce training strategies to increase 
student enrollment, participation, and persistence in NOCE Integrated EL Civics and Integrated 
Education Training (IET) programs." Currently, professional development support is provided for I-
BEST instructors and workforce preparation instructors (through NWoW) toward this goal.  
 
NOCE is in the process of converting from a trimester system with 12-week terms to a semester 
system with 18-week terms to align with our District colleges. This supports Goal II (Guided 
Pathways) of the NOCE Strategic Plan: "Create and maintain educational pathways to increase the 
likelihood of completion and transition to workforce, credit-bearing programs, and other educational 
options." The ESL Mentorship program under CAEP is also connected to this goal in the Strategic 
Plan, as it provides support for students during and after transition from noncredit to credit.   
 
Carl Perkins Act and Strong Workforce Program plans are aligned with NOCE Strategic Plan.  
 
CTE is eligible to apply for funding each year through Perkins and Strong Workforce Programs. 
These two (2) funding sources are dedicated to assisting and enhancing the efforts of Career 
Technical Education and Workforce Training programs. As part of the grant application process, 
CTE always looks for how they can align the goals and actions of the NOCE Strategic Plan to the 
requirements and outcomes of all funding sources. Some examples of goals that align between the 
NOCE Strategic Plan and these two (2) funding sources include: 
 
• Goal II, Objective 1: Develop curriculum and expand offerings that promote greater transition 

into the workforce and credit bearing programs. Perkins and SWP funding support: 
o Curriculum development 
o Articulation 
o Career Pathways from K-12 to noncredit to credit 
o Transition to workforce and higher levels of education 
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• Goal II, Objective 2: Develop effective ways to communicate academic and career pathways 
to students. Perkins and SWP funding support: 
o Outreach efforts (both internal and external) 
o Development of career pathways 
o Industry Workshops and events 
o Development of the Career Resource Center 
o Career assessment tools 
o Development/Implementation of tools that help students get connected and move through 

their pathway 
 

• Goal II, Objective 5: Implement support services that increase student retention and transition. 
Perkins and SWP funding support: 
o Developing/Implementing new strategies to improve retention within a CTE program 
o The implementation of LinkedIn Learning and Portfolium to help students on their path 

and continue with their success 
o Offering workshops and support strategies within the labs to improve student retention in 

their chosen CTE program 
 

•  Goal II, Objective 6: Incorporate college and workforce readiness skills into curriculum. 
Perkins and SWP funding support: 
o Curriculum Development 
o Development/Implementation of the Career Resource Center 
o Employability Skills workshops 
o Digital Badging 
o Portfolium and LinkedIn Learning implementation and delivery 
o Developing business partnerships 
o Work-based learning projects 

 
• Goal II, Objective 7: Increase targeted professional development for all NOCE constituents. 

Perkins and SWP funding support: 
o Professional Development for CTE faculty 
o Workshops for students, staff, and faculty 

 
Integrated Planning Initiative introduced by the CCC Chancellor’s Office in 2017 is another example 
of aligning funding from multiple sources with integration of institutional priorities. Basic Skills 
Initiative (BSI), Student Equity Program (SE), and Student Success and Support Program (SSSP) 
were selected as a starting point for the Chancellor's Office integrative efforts to increase student 
success while closing achievement gaps, and to leverage resources and align efforts taking place at 
the institutions. 
 
The NOCE team started planning with a joint meeting of BSI, SE and SSSSP committees to form the 
NOCE "Integrated Planning (IP) Committee," followed by a District-wide IP meeting to share and 
exchange ideas with our counterparts at Fullerton and Cypress Colleges. The NOCE IP committee 
was proactive in creating a timeline and worked backwards from the established Chancellor's IP 
Report submission deadline to initiate the set objectives. The NOCE IP team sought the Research 
Office's assistance early on to write an effective plan grounded in data, set goals as a large group for 
general population and identified student groups, aligned related activities designed to address the 
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needs of the disproportionate impacted (DI) students in smaller groups, evaluated goals, collaborated 
with various constituents, dedicated time for writing sessions, and allowed sufficient time for review, 
feedback, and input of students, staff, administrators, faculty, Academic Senate, and members for the 
community as appropriate.  
 
NOCE IP goals included increasing student access to NOCE by simplifying the enrollment process, 
improving Basic Skills students' course completion of math and English, implementing instructional 
and support services designed to improve successful student transition from noncredit to credit, 
implementing a series of school-wide equity efforts focused on cultural competencies and student 
engagement, and increasing the transition rate of students enrolled in intermediate and advanced 
ESL courses from ESL to CTE and/or High School Diploma programs. The set goals were in direct 
alignment with the District and NOCE directions and objectives of eliminating the achievement gap 
among the DI groups, improving the rates of degree/certificate completions, creating educational 
pathways to increase completion and transfer-readiness, implementing best practices related to the 
allocation of resources to fund the activities improving student performance and success, as well as 
developing collaborative partnerships with the community's educational institutions. This was a great 
learning experience which provided NOCE with a better understanding of how to best serve the 
needs of adult learners, noncredit students, and the DI student group.   
 
Criterion 9: Community Connection 
No key issues identified. 
 
V:  School-wide Action Plan Refinements 
 
Based on the findings of the current progress report, further refine the school-wide action 
plan as needed and include a link to the school’s most recent school-wide action plan.  
 
Action Plan 
Closure to SCE Action Plan. 
 
Strategic Plan 2019 
Due to the COVID-19 emergency, NOCE will revise the timelines. 
 

https://noce.edu/application/files/6815/8811/4300/SCE_Action_Plan_-_Updated_2020.docx
https://noce.edu/application/files/6815/8811/4300/SCE_Action_Plan_-_Updated_2020.docx
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INSTITUIONAL EFFECTIVENESS 

GOAL I Develop an evaluation process to measure institutional effectiveness and use it to inform planning 
and resource allocation. 

ACTION STEPS TIMELINE CHAMPION 

Objective 1: Develop a school-wide cycle of program review which includes data collection, analysis, and discussion 
and use it to support Student Learning Outcomes (SLOs), curriculum, instruction, and program improvement. 

1. Develop process and mechanisms to evaluate effectiveness of all 
NOCE instructional and student services programs and design 
continuous improvement cycle inclusive of resource allocation. 

TBD OIRP Director or  

Dean, EIE 

2. Integrate NOCE planning initiatives into the school-wide cycle of 
program review. 

TBD OIRP Director or  

Dean, EIE 

3. Actively engage all constituent groups, including faculty, managers, 
classified staff and students with program review and integrated 
planning efforts. 

TBD Provost 

4. Evaluate the use of instructional methodologies that lead to 
accelerated learning (e.g. IBEST, UDL, dual enrollment, etc.).  

TBD OIRP Director  

Objective 2: Utilize technology as a tool to measure Institutional Effectiveness.  

1. Develop tools to collect and assess data. 

a. Software to support SLO assessment cycle, evaluate SLO data, 
and use the data to improve student learning 

b. Early Alert system 

c. ARGOS Reports and Banner 9 

d. Assessment data reports 

e. Attendance data reports 

f. Tools to evaluate the effectiveness of local initiatives 

g. Mobile app 

h. Data visualization tools 

TBD OIRP Director 

Objective 3: Offer professional development activities to promote Institutional Effectiveness.  

1. Identify experts to train staff on the abovementioned tools using a 
variety of delivery methods (e.g. webinars and short videos). 

TBD ProD Chair 

2.  Schedule professional development and training opportunities for 
MIS-related topics, such as data collection, data input, reports, and 
knowledge. 

TBD ProD Chair 
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GUIDED PATHWAYS 

GOAL II Create and maintain educational pathways to increase the likelihood of completion and transition 
to workforce, credit-bearing programs, and other educational options. 

ACTION STEPS TIMELINE CHAMPION 

Objective 1: Develop curriculum and expand offerings that promote greater transition into the workforce and credit-
bearing programs and other educational options. Guided Pathways Pillar: Create clear curricular pathways to 
employment and further education. 

1. Increase and improve articulation agreements with Cypress College 
and Fullerton College through curriculum development and alignment 
of courses. 

TBD Dean/Instructional Programs 

2. Partner with sister colleges to deliver transition to college course 
offerings. 

TBD BSHSD Program Director 

Objective 2: Develop effective ways to communicate academic and career pathways to students. Guided Pathways 
Pillar: Help students choose and enter their pathway. 

1. Create a visual model illustrating academic and career pathways 
within NOCE and beyond. 

TBD Dean/Instruction 

2. Expand self-paced career/college exploratory features in the new 
NOCE website and explore the use of a mobile map to enhance 
exploratory options for students. 

TBD Director of Campus 
Communications 

3. Finalize career interest clusters and communicate CTE offerings to 
students. Use program mapping to organize the permanent website 
and online catalog. 

TBD Dean/Student Services  

4. Finalize the development of the Career Services Framework that 
streamlines and expands career services across programs and for all 
students, including access to career exploration software and career 
advisement. 

TBD Dean/Student Services 

5. Develop and promote the North Orange Promise pipeline at NOCE 
for feeder high school students enrolling in CTE and High School 
programs. 

TBD 

 

Dean/Student Services 

BSHSD Program Director 

Objective 3: Provide intensive support to help underprepared students succeed in college-level courses. Guided 
Pathways Pillar: Help students choose and enter their pathway. 

1. Develop and promote noncredit lecture-based math and English 
courses to be offered on college campuses.  

TBD BSHSD Program Director 

2. Expand GED program with bilingual support.  TBD BSHSD Program Director  

Objective 4: Facilitate and accelerate onboarding process of orientation, assessment, and placement. Guided Pathways 
Pillar: Help students choose and enter their pathway. 

1. Further integrate the Fastrack onboarding event into regular student 
services. 

TBD SSSP Director 

2. Include self-paced exploratory features in the new NOCE website and 
noncredit CCCApply My Path application. Explore the use of mobile 
app to enhance exploratory options for students. 

TBD Dean/Enrollment and 
Institutional Effectiveness 
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GUIDED PATHWAYS (cont.) 

ACTION STEPS TIMELINE CHAMPION 

Objective 5: Implement support services that increase student retention and transition. Guided Pathways Pillar: Help 
students stay on their pathway. 

1. Expand counseling and student services at offsite locations, including 
evening hours. 

TBD SSSP Director 

2. Expand collaboration between counselors and instructors to increase 
student counseling appointments and Student Educational Plans. 

TBD SSSP Director 

3. Develop an early alert system and mid-point checks for all students 
and programs in a CDCP. 

TBD OIRP Director or  

Dean, EIE 

4. Implement a degree audit system accessible to students. TBD OIRP Director or  

Dean, EIE 

5. As NOCE launches online classes, develop ways to offer student 
supports online. 

TBD Dean/Student Services 

Objective 6: Incorporate college and workforce readiness skills into curriculum. Guided Pathways Pillar: Ensure that 
learning is happening with intentional outcomes. 

1. Provide professional and curriculum development opportunities on 
New World of Work 21st Century Employability Skills. 

TBD ProD Chair 

2. Finalize and implement Program SLO Action Plan for faculty to 
identify and address learning gaps through curriculum modification, 
updated instructional models and professional development. 

TBD SLO Chair 

3. Expand work-based learning opportunities for students through the 
regional and local workforce development initiatives, such as 
enhanced classroom laboratories and work-based learning projects. 

TBD CTE Director 

Objective 6: Incorporate college and workforce readiness skills into curriculum. Guided Pathways Pillar: Ensure that 
learning is happening with intentional outcomes. 

4. Solidify, expand, and promote digital learning opportunities through 
New World of Work and LinkedIn Learning, including digital 
badging and e-portfolios. 

TBD CTE Director 

Objective 7: Increase targeted professional development for all NOCE constituents. Guided Pathways Pillar: Ensure 
that learning is happening with intentional outcomes. 

1. Increase the number of respondents to the ProD needs survey. TBD ProD Chair 

2. Use different methods, including remote methods, to provide 
professional development. 

TBD ProD Chair 

3. Offer professional development activities to all staff on NOCE 
pathways and transitional activities. 

TBD ProD Chair 

4. Increase participation of adjunct faculty in professional development. TBD ProD Chair 
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CAPACITY 

GOAL III Using relevant data develop evidence-based strategies to align NOCE’s institutional capacity with 
the needs of the community within the District’s service area. 

Objective 1: Enhance effectiveness of marketing and communication to promote awareness, enrollment, and 
partnerships. 

ACTION STEPS TIMELINE CHAMPION 

1. Develop and launch a comprehensive brand presence for the new 
NOCE name. 

TBD Director of Campus 
Communications 

2. Develop a redesigned website for community needs and awareness. TBD Director of Campus 
Communications 

3. Develop a targeted marketing and outreach plan for the NOCE service 
area. 

TBD Director of Campus 
Communications 

4. Develop a targeted in-reach plan for NOCE programs. TBD Director of Campus 
Communications 

Objective 2: Expand new and emerging student services at NOCE Centers, NOCRC, and community partners. 

1. Develop a matrix of identified student service needs (e.g. assessment, 
student, and mental health centers, etc.). 

TBD Dean/Student Services  

2. Prioritize list of student services. Develop a three-year timeline to 
implement expanded student services.   

TBD Dean/Student Services 

3. Identify funding for staffing, space, furnishings, etc. of expanded 
student services. 

TBD Dean/Student Services 

4. Identify physical locations for expanded student services. This would 
include space at the three NOCE Centers, NOCRC, and community 
partners. 

TBD Deans 

Objective 3: Develop a plan for facility improvements to best serve students. 

1. Plan for study and student engagement space through renovation of 
existing facilities. 

TBD Deans 

2. Design a facility utilization plan to meet student demand and the 
efficiency standards.  

TBD Deans 

3. Maximize seating capacity of high-demand offerings. TBD Deans 
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CAPACITY (cont.) 

ACTION STEPS TIMELINE CHAMPION 

Objective 4: Enhance facilities for increased safety measures. 

1. Develop tool to gather feedback on facility safety needs.  TBD Campus Safety Director 

2. Implement safety measures based on assessment results and available 
funding. 

TBD Campus Safety Director 

3. Develop a means to gather regular and ongoing feedback from staff, 
students and faculty on workplace security measures. 

TBD Campus Safety Director 

4. Develop a three-year action plan that covers all NOCE sites to 
implement appropriate work practice and physical security measures 
to prevent workplace violence, such as controlling the physical access 
to the workplace and installation of alarm systems. 

TBD Campus Safety Director 

5. Incorporate facilities-relevant action steps from NOCE Action Plan 
on Prevention of Workplace Violence into the NOCCCD Facilities 
Master Plan as appropriate. 

TBD Campus Safety Director 

Objective 5: Review technology for maximized effectiveness, efficiency, and school-wide use. 

1. Review instructional and operational software to ensure effective and 
productive use.  

TBD IT Manager 

2. Develop survey tools for seeking feedback on strengths and challenges 
with current technology. Collect the feedback annually and incorporate 
results into established technology plan. 

 

TBD IT Manager 

EQUITY 

GOAL IV Engage in targeted efforts toward eliminating the achievement gap of disproportionately impacted 
groups identified in the NOCE Student Equity Plan. 

Objective 1: Identify essential student service gaps within the District service area and develop plans to meet those 
community needs. 

ACTION STEPS TIMELINE CHAMPION 

1. Continue to identify student populations within NOCE, the District, 
and the community for specific instructional programs and services. 

TBD OIRP Director 

2. Conduct internal and external outreach targeting DI student 
populations. 

TBD Director of Campus 
Communications  

3. Identify and address roadblocks that impede a student’s opportunity to 
take courses. 

TBD SSSP Director 

4. Develop and distribute a matrix of resources for various support 
services, such as babysitting, mental health assistance, etc. 

TBD Dean/Student Services 
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EQUITY (cont.) 

Objective 2: Implement effective strategies to engage community members whose primary language is not English. 

ACTION STEPS TIMELINE CHAMPION 

1. Gather feedback from faculty and staff on the materials that need to be 
translated as well as the languages that would be most effective. 

TBD Director of Campus 
Communications 

2. Establish an inventory of applicable forms, marketing materials, etc. 
and select the materials to be translated. 

TBD Director of Campus 
Communications 

3. Hire a professional expert to translate materials into multiple languages 
and establish a timeline.  

TBD Director of Campus 
Communications 

4. Publish materials in multiple languages (forms/publications). TBD Director of Campus 
Communications 

Objective 3: Identify roadblocks that prevent students from completing courses and programs and/or transitioning and 
develop plans to increase success and transitioning. 

ACTION STEPS TIMELINE CHAMPION 

1. Increase success rate for disproportionately impacted populations in 
courses and programs. 

TBD SSSP Director 

2. Increase noncredit to credit transfer rate of disproportionately impacted 
populations. 

TBD SSSP Director 

3. Introduce Universal Design principles to curriculum and facilities 
design. 

TBD Curriculum Chair 

Deans 

Objective 4: Develop an equity-minded culture in all areas of NOCE. 

ACTION STEPS TIMELINE CHAMPION 

1. Increase student engagement through expansion of the NOCE student 
leadership program and through workshops or trainings that teach 
students about self-advocacy. 

TBD Dean/Student Services 

2. Develop professional development opportunities for all NOCE faculty 
and staff on the topic of equity. 

TBD ProD Chair  

 
Key: Dean, EIE - Dean responsible for Enrollment and Institutional Effectiveness  
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 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s) X 

SUBJECT: Academic Personnel 
 
 

  

 

BACKGROUND:   Academic personnel matters within budget. 
 
 

 

How does this relate to the five District Strategic Directions?  Not applicable. 
 
 

 

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human 
Resources, Board Policies and Administrative Procedures relating to personnel administration. 
 
 
 

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. 
 
 
 

RECOMMENDATION: It is recommended that the following items be approved as submitted. 
 

 
  
 
 



Academic Personnel 
May 26, 2020 
 

 6.a.2 
Item No. 

RETIREMENT 
 
Phillips, Eileen NOCE High School Program Noncredit Instructor 
  Eff. 06/27/2020 
  PN SCF990 
 
TEMPORARY CONTRACT 
 
Persichilli, Christopher FC Physics Instructor 
  Temporary Contract (100%) 
  Pursuant to E.C. 87482 
  Class F, Step 1 
  Eff. 08/20/2020-05/22/2021 
 
ADDITIONAL DUTY DAYS @ PER DIEM – SPRING 2020 
 
Afra, Maha CC Director of Dance Production  
  Performance              8 days 
 
Bedard, Dana CC Head Coach, Men’s Golf          13 days 
 
Beidler, Larry CC Head Coach, M&W Swimming         13 days 
 
Coronado, Michael CC Campus Student Newspaper Advisor        6 days 
 
Gopar, Gary CC Director of Jazz/Swing Band          11 days 
 
Hormel, James CC Artistic Director-Resident Theater  
  Company            11 days 
 
Hurdle, Terra CC Director of Vocal Jazz Ensemble           8 days 
 
  Director of Master Chorale            6 days 
 
Hutting, Anthony CC Head Coach, Baseball          15 days 
 
Jackson, Donny  CC Theater Technical Director          15 days  
 
McMillan, Jennifer  CC Director of Drama/Music Production         6 days 
 
Pinkham, Bill CC Assistant Coach, Baseball          11 days 
 
Welliver, Nancy CC Head Coach, Beach Volleyball         13 days 
 
 



Academic Personnel 
May 26, 2020 
 

 6.a.3 
Item No. 

TEMPORARY ACADEMIC HOURLY-INSTRUCTIONAL-2020 SUMMER 
INTERSESSION 
 
Clancy, Kristine CC Column 3, Step 1 
Vann, Salada FC Column 1, Step 1 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
 
Brown, Julie NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Carey, Jennifer NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
De La Cerda, Kristina NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Diaz, Carlos NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Dunne, Catherine NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Frianeza, Michael CC Director of Radiology 
  Class F, Step 19 
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 
Krebs, Yvette NOCE Professional Development Training  
  Stipend not to exceed $75.00 
  Eff. 04/06/2020-04/10/2020 
 
Lujan, Zaida NOCE Professional Development Training  
  Stipend not to exceed $200.00 
  Eff. 04/06/2020-04/10/2020 
 
Ly, Thanh NOCE Professional Development Training  
  Stipend not to exceed $50.00 
  Eff. 04/06/2020-04/10/2020 
 



Academic Personnel 
May 26, 2020 
 

 6.a.4 
Item No. 

Mitts, Teri Lyn CC Director of Sonography  
  Class D, Step 34 
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 
Moran, Maricela NOCE Professional Development Training  
  Stipend not to exceed $50.00 
  Eff. 04/06/2020-04/10/2020 
 
Navarro, Rocio NOCE Professional Development Training  
  Stipend not to exceed $275.00 
  Eff. 04/06/2020-04/10/2020 
 
Ninh, Khanh NOCE Professional Development Training  
  Stipend not to exceed $400.00 
  Eff. 04/06/2020-04/10/2020 
 
Oo, Jennifer NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Pacheco, Elizabeth CC Director of Dental Assisting 
  Class D, Step 21  
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 
Patrick, Michelle NOCE Professional Development Training  
  Stipend not to exceed $175.00 
  Eff. 04/06/2020-04/10/2020 
 
Phillips, Eileen NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Ramos, Jaime CC Director of Psychiatric Technology 
  Class E, Step 20 
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 
Reeves, Megan NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 



Academic Personnel 
May 26, 2020 
 

 6.a.5 
Item No. 

Rivera Tweedie, Giana NOCE Professional Development Training  
  Stipend not to exceed $75.00 
  Eff. 04/06/2020-04/10/2020 
 
Sherard, Erin NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Smith, Susan CC Assistant Director of Nursing 
  Class B, Step 15  
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 05/26/2020-08/19/2020 
 
Sousa, Casey NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Spitler, Patricia CC Director of Health Information Technology 
  Class B, Step 12  
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 
Stackhouse, Daniel NOCE Professional Development Training  
  Stipend not to exceed $50.00 
  Eff. 04/06/2020-04/10/2020 
 
Stanojkovic, Alli NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Steimke, Kimberly NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Stivers, Matt NOCE Professional Development Training  
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
 
Velasco, Kendra CC Director of Dental Hygiene 
  Class E, Step 16  
  Lecture Rate, Regular and Contract Faculty 
  Summer Intersession Teaching Schedule 
  Eff. 06/01/2020-06/30/2020 
 



Academic Personnel 
May 26, 2020 
 

 6.a.6 
Item No. 

Yu, Kenneth NOCE Professional Development Training 
  Stipend not to exceed $500.00 
  Eff. 04/06/2020-04/10/2020 
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 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s) X 

SUBJECT: Classified Personnel 
 
 

  

 

BACKGROUND:   Classified personnel matters within budget. 
 
 

 

How does this relate to the five District Strategic Directions?  Not applicable. 

 

 

 

How does this relate to Board Policy:  These items are in compliance with Chapter 7, Human 
Resources, Board Policies and Administrative Procedures relating to personnel administration. 
 
 
 

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget. 
 
 
 
 

RECOMMENDATION: It is recommended that the following items be approved as submitted. 
 

 
  
 
 



Classified Personnel 
May 26, 2020 
 

 6.b.2 
Item No. 

RETIREMENT 
 
Hoang, Anna   FC  Instructional Assistant, Math and Engineering 
      11-month position (75%) 
      Eff. 08/17/2020 
      PN FCC890 
 
NEW PERSONNEL   
 
Eze, Vincent    NOCE  IT Technician I  
      12-month position (100%) 
      Range 41 Step C 
      Classified Salary Schedule 
      Eff. 06/01/2020 
      PN SCC912      
  
RESIGNATION 
 
Camacho, Adrian  CC  Receptionist 
      12-month position (50%) 
      Eff. 05/06/2020 
      PN CCC893 
 
PROBATIONARY RELEASE 
 
@01808899   CC  Groundskeeper 

12-month position (100%) 
      Eff. 05/12/2020 
      CCC907 
 
LEAVES OF ABSENCE 
 
Anzurez, Remedios  CC  Facilities Custodian I (100%) 
      Family Medical Leave (FMLA/CFRA) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
      Eff. 04/30/2020 – 05/08/2020  
 
Hernandez, Carolina NOCE  Admissions and Records Technician (100%) 
      Family Medical Leave (FMLA/CFRA/FFCRA) 

 Paid Leave Using Families First Corona Virus 
 Response Act Until Exhausted; Unpaid Thereafter 
 Eff. 05/07/2020 – 05/15/2020  

 
 
 



Classified Personnel 
May 26, 2020 
 

 6.b.3 
Item No. 

Willie, Gemena  FC  Admissions and Records Technician (100%) 
      Family Medical Leave (FMLA/CFRA/PDL) 
  Paid Leave Using Regular and Supplemental Sick  
  Leave Until Exhausted; Unpaid Thereafter 
  Eff. 04/06/2020 – 06/17/2020 (Consecutive Leave) 
 
PLACEMENT ON 39-MONTH REEMPLOYMENT LIST 
 
Fuentes, Rafael  FC  Facilities Custodian I 
      12-month position (100%) 
      Eff. 04/26/2020 
      PN FCC739 
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 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s) X 

SUBJECT: Professional Experts 
 
 

  

 

 BACKGROUND:   Professional Experts within budget. 
 
 

 

How does this relate to the five District Strategic Directions?  Not applicable. 
 
 

 

How does this relate to Board Policy: These items are in compliance with Chapter 7, Human 
Resources, Board Policies and Administrative Procedures relating to personnel administration. 
 
 
 

FUNDING SOURCE AND FINANCIAL IMPACT: All personnel matters are within budget.  The 
supervising manager is authorized by the Board to assign budget numbers in the employment of 
Professional Experts. 

 
 
 

RECOMMENDATION: It is recommended that the following items be approved as submitted. 
 

 



Professional Experts 
May 26, 2020 
 

6.c.2 
Item No. 

PROFESSIONAL EXPERTS 
 

Name Site Job Classification Project Title Max 
Permitted 
Hours per 

Week 

Begin End 

Cagley, Janet NOCE Technical Expert II Spring Break Professional Development Training Facilitator 26 04/06/2020 04/10/2020 

Johannsen, 
Jonathan 

CC Technical Expert II Regional Data Science Development Project 20 06/01/2020 06/30/2020 

Lynch-Thompson, 
Candance 

NOCE Technical Expert II Spring Break Professional Development Training Facilitator 26 04/06/2020 04/10/2020 

Manjra, Samreen CC Technical Expert II Regional Data Science Development Project 20 06/01/2020 06/30/2020 

McClurkin, Tina NOCE Technical Expert II Spring Break Professional Development Training Facilitator 26 04/06/2020 04/10/2020 

Molnar, Peter CC Technical Expert II Regional Data Science Development Project 20 06/01/2020 06/30/2020 

Oo, Jennifer NOCE Technical Expert II Spring Break Professional Development Training Facilitator 26 04/06/2020 04/10/2020 

Thompson, Miranda CC Project Manager MLC Coordinator 26 05/25/2020 05/29/2020 
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 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 
 

TO: BOARD OF TRUSTEES Action X 

  Resolution       

DATE: May 26, 2020 Information       

  Enclosure(s) X 

SUBJECT: Nonclassified Short-Term Hourly Employee 
Salary Schedule  

 
 

  

 

BACKGROUND:  Effective January 1, 2021, the California minimum wage will increase to $14.00 
per hour.  The state minimum wage shall be adjusted on a yearly basis through 2022 according to 
the pre-set schedule of a $1.00 increase per year.  The attached salary schedule shows that 
adjustment, as well as, some additional adjustments to other rates that will allow recruitment of 
skilled temporary employees.  

 

How does this relate to the five District Strategic Directions?  Not applicable. 

 

 

How does this relate to Board Policy:  Not applicable. 
 

 

 

FUNDING SOURCE AND FINANCIAL IMPACT:  Not applicable. 
 
 
 

RECOMMENDATION: It is recommended that the Board approve the revised Nonclassified Short-
Term Hourly Employee Rate Schedule, effective July 1, 2020, which reflects an increase in the 
minimum wage. 

 
 
 

 



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 

 
NONCLASSIFIED SHORT-TERM HOURLY EMPLOYEE RATE SCHEDULE 

 
Effective July 1, 2020 

 

 
CODE 

 

 
EMPLOYMENT CATEGORY 

RATE 1 
 

Entry 
RATE 2 

 

Semi-Skilled 
RATE 3 

 

Skilled 
RATE 4 

 

Highly Skilled 

TE A Clerical and Entry Technical $ 13.00  $14.00 $ 14.00 $15.00 $15.00 $16.00 $16.00 $17.00 

TE B Para-professional Intermediate Technical $ 15.00 $18.00 $ 16.00 $19.00 $ 17.00 $20.00  $18.00 $21.00 

TE C  Skilled Technical        ** HR Use Only $22.00 $23.00 $24.00 $25.00 

TE D  Professional Positions   ** HR Use Only $26.00 $27.00 $28.00 $29.00 

TE E  Interpreter for Deaf - Base Rate $ 22.00 $24.00 $ 28.00 $30.00 $ 36.00 $38.00 $ 42.00 $44.00 

TE F  Interpreter for Deaf - Differential Rate * $ 32.00 $34.00 $ 38.00 $40.00 $ 44.00 $46.00 $ 50.00 $52.00 

TE G  Model $ 20.00 $ 22.00 $ 26.00 $ 28.00 

TE H  Performance Accompanist $ 17.00 $20.00 $ 19.00 $22.00 $ 21.00 $24.00 $ 23.00 $26.00 

TE I  Athletic Program Assistant $ 13.00 $15.00 $ 15.00 $17.00 $ 17.00 $19.00 $ 19.00 $21.00 

TE J  Advanced Theater Technician $ 17.50 $ 20.00 $ 22.50 $ 25.00 

      

ME A Certified Therapist $ 13.00 $ 15.00 $ 17.00 $ 19.00 

ME A Health Services Specialist (RN) $ 25.00 $ 28.00 $ 33.00 $ 36.00 

ME B Nurse Practitioner $ 40.00 $ 45.00 $ 50.00 $ 55.00 

ME C Clinical Psychologist $ 40.00 $ 45.00 $ 50.00 $ 55.00 

ME D Physician/Psychiatrist $ 50.00 $ 55.00 $ 60.00 $ 65.00 

ME E Medical Director $ 65.00 $ 70.00 $ 75.00 $ 80.00 
 
 

 
Rate placement is based on the requirements of the temporary job, and determined by the administrator. 

 
 

*   Interpreter for Deaf Differential Rate may be approved when an individual interpreting assignment exceeds one and one-half hours and the   
assignment is not “teamed.” 
 

 ** For use of Temporary/Substitutes only. Requires prior approval from HR 
 

 
Board Approved XX, 2020 



Cheryl Marshall 
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Item No. 

 

 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 

TO: BOARD OF TRUSTEES Action  

  Resolution  

DATE: May 26, 2020 Information         X 

  Enclosure(s) X 

SUBJECT: 2020 Board of Trustees Assessment   
 

 
BACKGROUND: In accordance with the accreditation standards recommended by the 
Accrediting Commission for Community and Junior Colleges, the Board of Trustees 
adopted an assessment process on August 26, 1997, which includes the distribution of an 
assessment instrument to all Board members and those District staff members who 
regularly participate at Board meetings. The assessment instrument was last revised at the 
Board meeting of March 26, 2019. 
 
The assessment instrument was distributed after the April 28, 2020 Board meeting, and 21 
completed instruments were submitted to the Chancellor’s Office. 
 
Attached are the following documents: 
 
1. Summary of six Trustees and two Student Trustees’ responses (pages 7.a.2 – 7.a.15) 
2. Summary of seven Resource Table and six Audience responses (pages 7.a.16 – 7.a.28) 
 
 
How does this relate to the five District Strategic Directions? This item responds to 
District Strategic Direction #4: The District will implement best practices related to planning, 
including: transparent decision-making processes, support of strategic and comprehensive 
planning activities at campus and district levels, and the allocation of resources to fund 
planning priorities. 

 
 

How does this relate to Board Policy: This item is in accordance with Board Policy 2745, 
Board Self-Evaluation. 

 
 

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable. 
 
 

RECOMMENDATION: It is recommended that the Board receive and review the 2020 
Board Assessment summaries.  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.2 

The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services. 

1. The Board has clearly defined 
institutional goals with desired 
outcomes both short and long-term. 

6 75% Excellent  Yes, the board has this but it may be a good idea to have a retreat or meeting 
where short-term and long-term goals are revisited once the COVID-19 situation 
allows an in-person meeting. 

1 12.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

2. The Board’s highest priority is 
student learning and student 
success. 

6 75% Excellent  The board has shown interest in the ideals of the student trustee’s as well as 
the students as a whole. I hope they continue to pursue their ideas.  

1 12.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

3a. The Board has established mission 
and vision statements, and a 
strategic plan that looks to the 
future, anticipating what the 
institution and its colleges will be like 
in 10 years. 

5 62.5% Excellent  These mission and vision statements have not been communicated clearly. I 
would recommend publicizing their thoughts.  

 We’re in the process of doing this with the EFMP. 
1 12.5% Acceptable 

2 25% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

3b. The Board reviews the mission and 
vision statements every three years. 

5 62.5% Excellent  This should be brought to us again, since its been a while. 

 I am underqualified to answer this question as I have only sat in on these 
meetings for under a year.  

1 12.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

1 12.5% No Knowledge of 

 Totals 8 100%   
 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.3 

3c. The Board regularly reviews its 
policies to be consistent with its 
mission. 

5 62.5% Excellent  Policies have an established review schedule. 

 There was a sub-committee to do this who needs to report back to the whole 
board.  

 I agree that the board reviews policies, but I am still unsure of their mission.  

 I think we have an opportunity to be innovative with board policies.  

3 37.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

4. The Chancellor’s goals, as affirmed 
by the Board, establish priorities that 
are both strategic and manageable 
and provide Board direction for the 
administration. 

5 71% Excellent  The Chancellor’s goals are developed and finalized in consultation with the 
Board. Sometimes “manageable” suffers in exchange for “wants to accomplish 
everything.” 

 Often we set out to accomplish more than is feasibly possible.  

 Yes, this is something that is well done but it may be good to review semi-
annually so we can discuss progress halfway through the year. That may be a 
challenge this year since some focus clearly had to shift to meet current 
challenges. 

2 29% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 7* 100%  * One respondent did not answer this question. 

5. The Board upholds a code of ethics 
and conflict of interest policy, and 
individual Board members adhere to 
the code. 

4 50% Excellent  The code of ethics and policy are very good. Adherence generally is very good, 
but maintaining confidentiality of closed session discussions sometimes is 
suspect. 

 All board members need to remember they represent the public and not special 
interest such as union or Fullerton residents.  

 While we have a policy and I believe Board members adhere to it, there should 
be occasional training on these issues. 

4 50% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

6. To ensure the institution is 
accomplishing its goals for student 
success, the Board regularly reviews 
key indicators of student learning 
and achievement and institutional 
plans for improving academic 
quality. 

5 62.5% Excellent  The colleges report their plans for improvement, but those plans often seem to 
lack analyses of why progress isn’t what it should be and what will be done to 
correct this. 

3 37.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.4 

7. The Board approves appropriate 
resources (human, physical, 
technology, and financial) to support 
an effective student learning 
program. 

6 75% Excellent  If the resource allocations are not appropriate, then it’s because the appropriate 
requests are not being made. 

1 12.5% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

8. The Board regularly evaluates its 
processes to support continuous 
improvement. 

4 50% Excellent  This assessment is an example of that.  

 We conduct Board evaluations but no real evaluation of our processes occurs. 
Ratings and comments are summarized by a committee but suggestions for 
improvements are not really discussed.  

2 25% Acceptable 

1 12.5% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

Overall rating for “The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.” 
 

 The Board recognizes its responsibility for this and takes that responsibility seriously. 

 2.60 

 Mostly 4, some 3. 

 4 

 3.7 

 4 – Our Board has made several improvements in the last couple of years in the area of reviewing and updating board policies and to ensure there is an ongoing cycle of 
reviews scheduled for the future to ensure our policies are up to date and relevant. District administrative policies have also been reviewed and updated by stakeholders and 
these revisions will help our accreditation follow-up reports and future renewals. Our Board has affirmed the Chancellor's goals and have monitored the progress of student 
success programs. Although there is always room for improvement, our Board appears to be excellent in this category overall. 

 
 
  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.5 

As an independent policy-making body that reflects the public interest, the Board acts as a whole. The Board advocates for and defends the institution and protects it 
from undue influence or political pressures. 

9. Directions to staff are based on a 
consensus of a majority of the 
Board. Individual Board members do 
not assume authority. 

5 62.5% Excellent  A majority of the trustees act this way. It is not universal. 

 There have been some lively debates and disagreements this year but I have 
respected how our board has respected the majority decision and moved on to 
the next discussion. 

2 25% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

10. Board members respect each 
other’s opinions. 

4 50% Excellent  Mostly. I sense some lack of respect.  

 Some board members do not respect minority views. One board member has 
even said that members should not vote based on their “opinions.” 

 This year, the board members have done a great job of hearing each other out, 
even when disagreements occur. We have been able to each get a chance to 
weigh-in and then respectfully call the vote. Even in close votes, the board has 
been able to live with the results; it is an example of professionalism and mutual 
respect amongst the trustees and student trustees and that has been optimal for 
our district overall. 

3 37.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 

 Totals 8 100%   

11. Discussions are structured so that all 
have an opportunity to contribute to 
the decision. 

5 62.5% Excellent   A minority seem to extend discussions to be argumentative rather than to be 
productive.  

 I must commend the board in their openness to open discussion before 
finalizing decisions. 

 The Board is good about being inclusive in discussions and we have also 
enjoyed having great participation from our resource table as well. Most often, 
everyone who wants to speak gets an opportunity to do so and the comments 
are valuable to the discussion. 

3 37.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.6 

12. Board members have adequate 
information upon which to base 
decisions. 

4 50% Excellent  The staff has done a great job overall in providing the necessary information.  
Trustees who want to clarify something on the agenda have used the pre-
meeting process to ask clarifying questions or ask for needed details in the 
meeting and very rarely has there not been adequate information to vote on an 
item or occasionally an item that was not clear enough failed to gain approval.  
Overall, the information, questions, discussions, and participation have been 
excellent and have aided the ability to make informed decisions.   

4 50% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

13. The Board reaches decisions on the 
basis of study of all available 
background data and consideration 
of the recommendation of the 
Chancellor. 
 

4 50% Excellent  A minority disrespects the Chancellor and other professionals who are 
employed for their expertise to run the District.  

 One member is catering to special interest requests.  
4 50% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

14. The Board’s delegation of 
administrative authority to the 
Chancellor is clear to all parties. 

3 37.5% Excellent  A minority of the Board regularly tries to undermine that delegation of authority 
and micromanage the District’s administration.  

 One member tends to undermine the Chancellor. 

 Some staff and board members may not fully appreciate the distinction between 
legislative and executive authority. 

 Our Chancellor is very good at clarifying what the Board is delegating when the 
Board is too vague and she makes sure to get as close to a consensus as 
possible so that has been very helpful and hopefully makes it clearer for all 
stakeholders. 

3 37.5% Acceptable 

2 25% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 

 Totals 8 100%   

Overall rating for “The Board acts as a whole.” 
 

 3.50 

 3 – There is concern about micro-managing.  

 3 

 3.3 
 
(continued on next page) 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.7 

 4 – Over the last year, our Board has done an excellent job of acting as a whole. We have a diverse group of trustee leaders and can rely on the strengths of our fellow trustees 
when it is clear that the subject matter is in their area of expertise. The trust we have in our fellow trustees overall has allowed us to learn from each other over time in a way 
that also makes us stronger individually going forward. Overall, I would consider the NOCCCD Board one of the one of the strongest boards in the CA community college 
system and I have met and had discussions with dozens of trustees from across the state to help form that opinion. I do still believe that there are several opportunities to 
improve but we have been strong in this category for sure.   

 
 

Board meetings run effectively: 

15. Board members are punctual to and 
attend all Board meetings to 
conclusion. 

7 87.5% Excellent  Our Board has a great group of professionals who take our meetings very 
seriously. Our Trustees have been timely and rarely miss meetings, which has 
been optimal for peak Board performance. 

1 12.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

16. The Board reviews agenda materials 
and is prepared for Board meetings. 

7 87.5% Excellent  Except one member tends to read the agenda at the start of the meeting and 
does not send out requests for information prior. 

 I believe our Board members are extremely well prepared in most cases. It is 
sometimes difficult to gauge if there is not a lot of commentary or debate.  
Participation levels of Board members varies but overall, those who speak are 
clearly engaged, have reviewed the material, and ask questions or offer 
relevant discussion pertinent to making a decision.   

1 12.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.8 

17a. New Board members, including 
student trustees, receive an 
orientation to rules and 
responsibilities and District mission 
and policies. 

4 50% Excellent  I know the student trustee attended the training.  

 As a student trustee, I did not receive any training from the District. The only 
training I received from this position is consulting with the previous student 
trustee and attending the student trustee workshop which was well into my 
term. I believe student trustees should receive training from the District prior to 
beginning their term.  

 There is an orientation for new trustees but it could be improved. 

 We have only had two new student trustees in the last year and both were 
recently re-appointed. We have an orientation process in place that has been 
effective but I am not sure of the orientation they got. I believe they had 
orientation meetings with their respective college Presidents but it is also 
important that they have one with the Chancellor, Board President, and Board 
Vice President if possible. 

3 37.5% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 8 100%   

17b. The Board members engage in 
ongoing professional development. 

2 25% Excellent  This is inconsistent. Some are willing to complete professional development, 
some refuse. One trustee offered a template to complete the Excellence in 
Trustee program offered by CCLC – yet other trustees did not take the time to 
fill out the form. 

 I think some are more proactive then others.  

 There is some internal professional development but not enough. There are 
opportunities at conferences but they can be inadequate or not sufficiently 
tailored to specific needs.  

 I believe many of our Trustees self-develop but it has not been reported from 
what I know. We have three members who have completed the Excellence in 
Trusteeship certificates and it is a goal for every Trustee to participate in that 
training. There are other forms of training and self-study as well but I believe 
this is an area where we all have an opportunity to improve to ensure our 
knowledge stays current with community college and higher education trends. 

3 37.5% Acceptable 

3 37.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.9 

18. The Board agendas focus on policy 
issues that are relates to Board 
responsibilities. 

5 62.5% Excellent  At times, matters that concern Board responsibility do not come to the Board.  

2 25% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

19. The Board conducts its meetings in 
compliance with state laws, including 
the Brown Act. 

7 87.5% Excellent  More professional development is needed here for both staff and Board. At 
times procedures have been proposed that are not consistent with the Brown 
Act.  

 The NOCCCD Board has been very strong with this. Board members are very 
careful not to talk to each other in a way that can violate this law. During the 
COVID-19 period, our Board only had one emergency public meeting, which 
was an allowable temporary exception to the Brown Act but we have continued 
to respect the Brown Act every step of the way and have one a great job of 
business as usually even though our meetings have been done via web-based 
Zoom conference calls. 

1 12.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 8 100%   

20. Agendas include legislative and 
state policy issues that impact the 
District. 

4 50% Excellent  Not sure if policy updates are supposed to be agenda items, but the board 
receives updates. 

 The Board has delegated such issues to the Chancellor in a manner 
inconsistent with Board policy. Under Board policy the Chancellor is delegated 
only executive, not legislative, authority.  

 The Board reviews such issues and provides guidance. There have been times 
that the Board has wanted more control or more involvement and the Board 
gets what it asks for but there is certainly a balance of how much the Board 
needs to weigh in on and how much can be decided by staff based on the 
higher arching guidance and philosophy the Board lays out.  This will continue 
to be an area we monitor to ensure that communications to top public officials 
are in the spirit of what the Board would approve and /or are coming before the 
Board for approval before going out.   

2 25% Acceptable 

0 0% Needs Improvement 

2 25% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 8 100%   



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.10 

21. Board meetings include some 
education or information time. 

5 62.5% Excellent  Less so, since going virtual, but this has only been recently.  

 We had to dial back some of our education sessions this year but there are still 
many great informational reports that have been affective at bringing all 
stakeholders up to speed. 

3 37.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

22. Board meetings provide adequate 
time for discussion. 

7 87.5% Excellent  Our Board meetings have been efficient but there is ample time for discussion 
and our Board always has a final agenda item where Trustees can discuss 
future agenda items they would like to see or issues they would like to have 
discussions about.  Our meetings are not rushed and we allow everyone to 
make their comments accordingly. 

1 12.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

Overall rating for “Board meetings run effectively.” 
 

 3.44 

 4/3 – It would be helpful for all members to diligently read the agenda and participate in the ability to ask questions prior to the meeting. I believe that minor questions about 
syntax could easily be resolved ahead of time. Also I notice that when policies come before the board, sometimes a board member waits until the 2nd reading to provide 
comments. This causes unnecessary delays. For the most part we are mindful of when to speak and keeping comments relevant to the topic and professional. Good 
communication is something all need to consistently monitor. 

 3 

 2 – I have to say some items and discussions may run much longer than needed.  

 We need to make sure that the comments we make are germane to the district and/or higher education. 

 3.2 

 4 – Overall rating for our board is excellent in this category. The one category that we needed to make an improvement n and didn’t overall was professional development, so I 
graded that section down a notch this year. One of the challenges about this subject is that nobody on the Board knows what professional development I am doing and I don’t 
know of what they are doing. Although it is hard to judge with certainty, what is certain and trackable is the participation of the Excellence in Trusteeship workshops and the 
working toward that certificate, which we agreed would be a goal of the Board to all do. Other than that one category, I grade our Board as excellent in this area. 

 

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.11 

Board members are actively knowledgeable about and engaged in the District community: 

23a. Board members are knowledgeable 
about community college and state 
related issues. 

3 37.5% Excellent  This is mixed.  

 Board members do what they can to stay involved with the college, but I, as a 
student, would recommend they reach out to students personally to get a 
stronger idea.  

4 50% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

23b. Board members are knowledgeable 
and take an appropriate role in the 
accreditation process. 

3 37.5% Excellent  Not sure if everyone completed the training ACCJC does on accreditation. 

 This didn’t really apply this year but our Board did a great job when going 
through accreditations and have done well when monitoring the implementation 
of recommendations that resulted from the process. 

5 62.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

24. The Board acts as an advocate for 
community colleges. 

3 37.5% Excellent  This is based on two board members. One board member distributed a 
statement encouraging law suits against the district and shared this statement 
with community members. Another board member seems to support appeals 
beyond what the original appeal entailed. This is detrimental to the district’s well 
being. 

 Not sure if we should take a more proactive approach to meet with elected 
officials and/or write letters of support, etc.  

 Board members? Some Board members may do this, but the Board as a whole 
does not. But it is not clear to me how the Board would or should do this.  

1 12.5% Acceptable 

2 25% Needs Improvement 

1 12.5% Unsatisfactory 

1 12.5% No Knowledge of 

   

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.12 

25. Board members are available to 
District employees for comments 
and suggestions. 

5 62.5% Excellent  There are multiple avenues for communicating with the Board.  

 We should be open to listening to all groups but refrain from openly rallying their 
cause.  

 I don’t know if everyone meets and/or communicates if they set up one-on-one 
meetings. 

2 25% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

26. The Board shows its support for the 
District through members attending 
various events. 

4 50% Excellent  One member rarely attends functions.  

 Not sure everyone does this.  
3 37.5% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

27. The Board is knowledgeable about 
the District’s history, values, 
strengths, and weaknesses. 

3 37.5% Excellent  With the loss of Molly, institutional memory is lessening.  

 I’m not sure how knowledgeable individual members are about the District’s 
history and strengths and weaknesses. The Board is knowledgeable about the 
District’s values.  

4 50% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

28. The Board understands, 
appreciates, and is responsive to the 
diverse community which it serves. 

5 62.5% Excellent  

2 25% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.13 

29. The Board has processes in place 
for appropriately involving the 
community in relevant decisions. 

6 75% Excellent  There are multiple avenues for communicating with the Board and participating 
appropriately in decisions. 

 Public comment is often utilized. EMP is open to community. Citizens’ Oversight 
committee reviews the bond. 

1 12.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

30. The Board helps promote the image 
of the District in the community. 

4 50% Excellent  See #24 [This is based on two board members. One board member distributed 
a statement encouraging law suits against the district and shared this statement 
with community members. Another board member seems to support appeals 
beyond what the original appeal entailed. This is detrimental to the district’s well 
being.] 

 As with #24, individual members may, but again, not sure how the Board as a 
whole would or should do this.  

1 12.5% Acceptable 

1 12.5% Needs Improvement 

1 12.5% Unsatisfactory 

1 12.5% No Knowledge of 

 Totals 8 100%   

31. The Board understands the 
collective bargaining process and its 
role in the process. 

3 37.5% Excellent  Generally true, but a minority makes statements suggesting the Board’s role is 
to support any positions taken by employees’ bargaining agents. 

 This is based on one board member’s public comments favoring the union 
during current fact finding.  

 This would be an excellent topic for internal professional development. 

3 37.5% Acceptable 

2 25% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

32. The Board is involved in and 
understands the budget process and 
how adopted priorities are 
addressed within the budget. 

3 37.5% Excellent  It seems new staff positions and other major expenditure items that were not 
included in the adopted budget sometimes get added in the course of a fiscal 
year.  

4 50% Acceptable 

0 0% Needs Improvement 

1 12.5% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.14 

33. The Board gives adequate attention 
to the mission and goals of the 
District. 

4 50% Excellent  

3 37.5% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

34. The Board has a procedure for 
annual evaluations of the 
Chancellor. 

7 87.5% Excellent  

1 12.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

35. The Board demonstrates a good 
understanding of collegial 
consultation and related processes. 

3 37.5% Excellent  Again, some Board members at times do not respect minority views.  

5 62.5% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100%   

36. In general, what rating does the 
Board as a whole deserve? 

3.5* 44% Excellent  

3.5* 44% Acceptable 

1 12.5% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 8 100.5%  * Reflects a “3.5” rating provided by one respondent. 

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  6 Trustees and 2 Student Trustees 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

BOT Summary – Item 7.a.15 

Overall rating for “Board members are actively knowledgeable about and engaged in the District community.” 
 

 1.87 

 3 – While being a board member for NOCCCD could be a stepping stone for other political office, my hope is that while we are serving for this district, that we all make the effort 
to focus on the current job – I believe effective fulfillment of current duties is the best resume for future goals. 

 4 

 4 

 3.5 

 4 – Our board is excellent overall in this category.  We have some board members who are outstanding at attending as many events as possible and unfortunately we lost one 
of our biggest attendees with Trustee McClanahan stepping down but even then, she still attended the Americana event. The COVID-19 prevented some big opportunities in 
recent months. Everyone has different work schedules, which make it difficult to attend events as often as we would like so we appreciate those who are able to regularly 
represent our board and be accessible to students, staff, faculty, and managers within our district and members of the communities we serve. The members of our Board take 
our mission and the decisions we make very seriously. Our Board is well-researched and works hard to ensure the information being presented to us is accurate and that we 
fully understand it prior to making critical decisions. On occasion, we debate issues to gain understanding and consider the insights of others and our collegiality has been very 
healthy over the last year as we have made very sound decisions. 

 
 

37.      General Comments/Suggestions: 

 My hope is that we all work at respectively listening and acknowledging each others’ opinions including differences.  We do not need to agree, but we need to all work in 
individual ways to support the district and keep that our primary focus. Knowing when to speak and when to keep quiet is an art, that needs mindful attention. 

 I suggest the board continue to reach out to students and seek out whats best for them and those to serve them (faculty).  

 Our Board is on a great and healthy path, which has helped us to become stronger year over year. We have a good working relationship with our Chancellor and that has 
allowed for an incredible amount of accomplishments to be achieved in the last couple of years. We have been and will continue to be good stewards of taxpayer dollars, while 
focusing strongly on our mission to ensure academic excellence and student success. Thank you to all of the support from our Board of Trustees, Chancellor, Presidents, 
Managers, Faculty, & Staff who have made our district strong during challenging times. 

 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.16 

The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services. 

1. The Board has clearly defined 
institutional goals with desired 
outcomes both short and long-term. 

3 23% Excellent  

9 69% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

2. The Board’s highest priority is 
student learning and student 
success. 

6 46% Excellent  

6 46% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

3a. The Board has established mission 
and vision statements, and a 
strategic plan that looks to the 
future, anticipating what the 
institution and its colleges will be like 
in 10 years. 

4 31% Excellent  Greater focus needs to be placed on the issues of technology, the diversity of 
the service area, and job growth. A more focus approach on how this impacts 
what and how we teach. The curriculum does not reflect for example that Latino 
consumers in the service area are growing exponentially. Our business classes 
ignore the cultural and socio-economic trends in the area. 

6 46% Acceptable 

2 15% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 100%   

3b. The Board reviews the mission and 
vision statements every three years. 

5 42% Excellent  I have not been attending the meetings for less than three years. 

4 33% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

2 17% No Knowledge of 

 Totals 12* 100%  * One respondent did not answer this question. 
 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.17 

3c. The Board regularly reviews its 
policies to be consistent with its 
mission. 

3 27% Excellent  Glad to see them in the process of updating the policies and procedures.  

7 64% Acceptable 

1 9% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 11* 100%  * Two respondents did not answer this question. 

4. The Chancellor’s goals, as affirmed 
by the Board, establish priorities that 
are both strategic and manageable 
and provide Board direction for the 
administration. 

6 46% Excellent  The goals are lengthy and become unattainable.  

7 54% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

5. The Board upholds a code of ethics 
and conflict of interest policy, and 
individual Board members adhere to 
the code. 

4 31% Excellent  There have been times that a board member appears to have breached 
confidentiality regarding closed session items. The majority of the Board 
adheres to and upholds a high standard of ethics. 

 Stephen Blount lacks ethical standards. It was very evident during the Sherbeck 
Field EIR process he undermined the board and staff. He has embarrassed our 
district on several occasions.  

5 38% Acceptable 

2 15% Needs Improvement 

2 15% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 99%   

6. To ensure the institution is 
accomplishing its goals for student 
success, the Board regularly reviews 
key indicators of student learning 
and achievement and institutional 
plans for improving academic 
quality. 

3 23% Excellent  Many Board members don’t seem to understand anything beyond what they are 
told or what’s given to them by management.  

 The desire to do the right thing is there. Board members truly care about the 
students. However, a one-size fits all approach is ineffective at worst, and 
inefficient at best. Specific attention needs to be paid to the specific needs of 
specific communities. We need to be more bold in our approach. 

5.5 42% Acceptable 

4.5 35% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%  * Reflects a “2.5” rating provided by one respondent. 

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.18 

7. The Board approves appropriate 
resources (human, physical, 
technology, and financial) to support 
an effective student learning 
program. 

5 38% Excellent  Classified staffing has not recovered from cuts made many years ago. Although 
the numbers reflect an increase in total classified positions, many of these are 
new positions and new job descriptions. Student services is understaffed 
District-wide while the Board continues to approve Professional Experts and 
Adult Hourly to do classified work. This concern has been brought to the 
Board’s attention for over a year with no change. These hirings are not 
questioned and the same PEs and TEs return year after year. The Board’s 
unwillingness to direct Human Resources to track how long an hourly or PE has 
been continuously employed by the District, coupled with the “catch us and we’ll 
look at it” attitude does not serve the District well. 

5.5 42% Acceptable 

1.5 12% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 13 100%  * Reflects a “2.5” rating provided by one respondent. 

8. The Board regularly evaluates its 
processes to support continuous 
improvement. 

2 15% Excellent  The Board seems to create some processes as it goes along. Also, there does 
not seem to be sufficient oversight of the Bond budgets that are managed by 
the Vice Chancellor of Finances.  

9 69% Acceptable 

1 8% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

Overall rating for “The Board is responsible for establishing policies to assure the quality, integrity, and effectiveness of the student learning programs and services.” 
 

 4 

 3 

 3 

 2 

 3 

 4 

 4 – Our Board is very knowledgeable when it comes to student success, District processes, and updating policies. They are kept abreast of any new mandates, policies, and 
potential changes that may be coming, and are therefore, prepared for those changes. 

 3 

 
  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.19 

As an independent policy-making body that reflects the public interest, the Board acts as a whole. The Board advocates for and defends the institution and protects it 
from undue influence or political pressures. 

9. Directions to staff are based on a 
consensus of a majority of the 
Board. Individual Board members do 
not assume authority. 

4.5 35% Excellent  Some individual Board members assume a dismissive tone and demeanor and 
do not promote open and honest questioning and dialog.  

 The Board does not assume authority at all. 

 There are a couple of board members that feel that every comment they make 
needs to be a gotcha comment. Their attitudes are not of collaboration but 
condescending. 

 Some Board members may not agree with the majority, but their voices are 
heard and opinions expressed. Ultimately, the best decision for the District is 
made by the majority. 

3.5 27% Acceptable 

3 23% Needs Improvement 

2 15% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 13 100%  * Reflects a “3.5” rating provided by one respondent. 

10. Board members respect each 
other’s opinions. 

5 38% Excellent  Most trustees deal respectfully with one another, but some focus more on their 
own agendas rather than working together as one voice 

 Board members disparage one another using passive/aggressive tactics. 

 It is clearly evident that the board is not on the same page. They are 
disrespectful to each other and not collaborative. It’s clear that they all have 
their own agenda. 

4 31% Acceptable 

2 15% Needs Improvement 

2 15% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 99%   

11. Discussions are structured so that all 
have an opportunity to contribute to 
the decision. 

7 58% Excellent  

3 25% Acceptable 

2 17% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 12* 100%  * One respondent did not answer this question. 

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.20 

12. Board members have adequate 
information upon which to base 
decisions. 

8 67% Excellent  Board members show little understanding of their responsibility in the collective 
bargaining process. It is difficult to discern if this is because of a lack of interest 
or lack of adequate information.  

 Appropriate staff members are always ready and available to assist the Board 
with obtaining information relevant to decision making. 

3 25% Acceptable 

0 0% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 12* 100%  * One respondent did not answer this question. 

13. The Board reaches decisions on the 
basis of study of all available 
background data and consideration 
of the recommendation of the 
Chancellor. 
 

3 23% Excellent  Often some board members do not take the time to read the background data 
and choose to air their concerns in public, rather than doing their homework 
first.  

 It doesn’t appear that Board members do much study or research. Board 
members don’t even seem to understand actual salary schedules. Board 
members seem to rely exclusively on the Chancellor and Vice Chancellor of 
Finance to direct them in their voting process.  

 The Board affirms decisions already made by the Executive Officers. 

 Not enough attention is paid when contracting out to ensure that vendors are 
diverse, and are able to approach the work contracted out for in a manner that 
truly is culturally proficient.  

4 31% Acceptable 

3 23% Needs Improvement 

3 23% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 13 100%   

14. The Board’s delegation of 
administrative authority to the 
Chancellor is clear to all parties. 

3 23% Excellent  Not all trustees deal respectfully with the Chancellor or allocate duties to her 
collegially.  

 At times, one of the trustees does not appear to adequately delegate authority 
to our Chancellor and instead appears to micromanage certain aspects of the 
district. The other trustees appropriately delegate authority for all aspects of the 
day to day operations to our Chancellor. 

 It is clear that the Board delegates a great deal of its authority to the Chancellor. 

 The Board appears to have delegated ALL authority.  

 The issue about legislative priorities in the recent past seem unclear at best. 

5 38% Acceptable 

2 15% Needs Improvement 

3 23% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 13 99%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.21 

Overall rating for “The Board acts as a whole.” 
 

 3 

 1 

 3 

 2 

 4 

 4 

 4 

Board meetings run effectively: 

15. Board members are punctual to and 
attend all Board meetings to 
conclusion. 
 

10 77% Excellent  Too much time is spent on updates and reports.  

3 23% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

16. The Board reviews agenda materials 
and is prepared for Board meetings. 

6.5 50% Excellent  Board members seem uninformed about negotiations and Bond oversight. 

 All but Trustee Lopez. 

 Sometimes this is not clear, particularly when trustees ask questions about 
information that is already noted in the agenda items.  

4.5 35% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 101%  * Reflects a “3.5” rating provided by one respondent. 

17a. New Board members, including 
student trustees, receive an 
orientation to rules and 
responsibilities and District mission 
and policies. 

3 23% Excellent  

3 23% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

7 54% No Knowledge of 

 Totals 13 100%   



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.22 

17b. The Board members engage in 
ongoing professional development. 

2 15% Excellent  As evident by the biweekly report-outs of the trustees.  

6 46% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

4 31% No Knowledge of 

 Totals 13 100%   

18. The Board agendas focus on policy 
issues that are relates to Board 
responsibilities. 

5 38% Excellent  

8 62% Acceptable 

0 0% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

19. The Board conducts its meetings in 
compliance with state laws, including 
the Brown Act. 

9.5 73% Excellent  It is unclear if the Board follows Robert’s Rules, which creates confusion for the 
public. Board members are, at times, rude to members of the audience and 
display a haughty demeanor or disinterested attitude. 

 There are many time were the board seems lost when it comes to procedures 
and are sometimes incorrect when applying them. 

2.5 19% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%  * Reflects a “3.5” rating provided by one respondent. 

20. Agendas include legislative and 
state policy issues that impact the 
District. 

6 46% Excellent  

6 46% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.23 

21. Board meetings include some 
education or information time. 
 

7 54% Excellent  Board study sessions are performed at least one of the regular meetings, 
monthly.  

4 31% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 101%   

22. Board meetings provide adequate 
time for discussion. 

8 62% Excellent  

3 23% Acceptable 

2 15% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

Overall rating for “Board meetings run effectively.” 
 

 4 

 2 

 3 

 3 

 4 

 4 

 4 

 3 

  



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.24 

Board members are actively knowledgeable about and engaged in the District community: 

23a. Board members are knowledgeable 
about community college and state 
related issues. 
 

4 31% Excellent  Board members seem disconnected on many issues.  

 Some board members seem more knowledgeable than others.  
6 46% Acceptable 

2 15% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 100%   

23b. Board members are knowledgeable 
and take an appropriate role in the 
accreditation process. 

4 31% Excellent  Trustee Dunsheath excels in this area. The other trustees also take an interest 
in the accreditation process, appropriate to their role. 

 Very mixed knowledge sets. The Board acquiesces to one member. 
3 23% Acceptable 

2 15% Needs Improvement 

0 0% Unsatisfactory 

4 31% No Knowledge of 

 Totals 13 100%   

24. The Board acts as an advocate for 
community colleges. 

6.5 50% Excellent  

4.5 35% Acceptable 

2 15% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%  * Reflects a “3.5” rating provided by one respondent. 

25. Board members are available to 
District employees for comments 
and suggestions. 

4 31% Excellent  The Board has been very accessible to constituents, including community 
members. 

 Most Board members are unresponsive to comments sent to them. 
4 31% Acceptable 

2 15% Needs Improvement 

1 8% Unsatisfactory 

2 15% No Knowledge of 

 Totals 13 100%   



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.25 

26. The Board shows its support for the 
District through members attending 
various events. 

6.5 50% Excellent  With the exception of a few, the majority of the Board does an excellent job 
attending events and supporting the college activities. 

 The campuses really appreciate it when Board members are able to attend 
campus and district functions and events.  

 Some do – about half attend events. 

 Attendance at events is not balanced among trustees.  

2.5 19% Acceptable 

3 23% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 100%  * Reflects a “3.5” rating provided by one respondent. 

27. The Board is knowledgeable about 
the District’s history, values, 
strengths, and weaknesses. 

4 31% Excellent  Board members seem unconcerned about longstanding problem issues, Board 
members appear to make no effort to try to understand beyond what they are 
told by management. 

6 46% Acceptable 

1 8% Needs Improvement 

1 8% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 101%   

28. The Board understands, 
appreciates, and is responsive to the 
diverse community which it serves. 

7 54% Excellent  The Board seems unconcerned about pay and benefit inequity issues for faculty 
and classified staff. The Board seems only to care about or understand 
demographic numbers. Faculty and classified appear to be numbers and not 
people within the diverse community.  

4 31% Acceptable 

0.5 4% Needs Improvement 

1.5 12% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 101%  * Reflects a “1.5” rating provided by one respondent. 

29. The Board has processes in place 
for appropriately involving the 
community in relevant decisions. 

6 46% Excellent  The only process that can be readily seen is public commentary, which is easily 
and regularly disregarded by Board members. 

5 38% Acceptable 

1 8% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.26 

30. The Board helps promote the image 
of the District in the community. 

4 31% Excellent  NOCCCD is the only Community College District that does not provide family 
medical insurance as a benefit. The District looks cheap and mean to many 
members of the community. The abnormal way the District uses fringe looks 
unethical and underhanded because it creates pay inequities that impact 
women and people of color the most.  

 Some do. 

6 46% Acceptable 

2 15% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

31. The Board understands the 
collective bargaining process and its 
role in the process. 

4.5 35% Excellent  The Board seems extremely disinterested in the collective bargaining process 
and does not seem to understand the importance of its role. Some Board 
members benefit from the collective bargaining done on their behalf at their 
workplaces then turn around and deny faculty and classified staff the same 
support. 

 The Unions should be bargaining with the Board. Instead, the Board hears 
second-hand, often inaccurate information from management. No effort is made 
to interact with the Unions in this area.   

4.5 35% Acceptable 

1 8% Needs Improvement 

3 23% Unsatisfactory 

0 0% No Knowledge of 

   

 Totals 13 101%  * Reflects a “3.5” rating provided by one respondent. 

32. The Board is involved in and 
understands the budget process and 
how adopted priorities are 
addressed within the budget. 

6 46% Excellent  The Board adopts whatever the Vice Chancellor of Finance and the Chancellor 
tell them. The Board may appear to question certain aspects, but in the end 
seems to rubber stamp almost everything.  

 The Board hears approves decisions already made by the VC. 

5 38% Acceptable 

1 8% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

33. The Board gives adequate attention 
to the mission and goals of the 
District. 

4 31% Excellent  The Board does not seem to understand how to support the EFMP values and 
goals.  

7.5 58% Acceptable 

1.5 12% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 101%  * Reflects a “2.5” rating provided by one respondent. 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.27 

34. The Board has a procedure for 
annual evaluations of the 
Chancellor. 

7 54% Excellent  It is unclear if this is a public process. 

4 31% Acceptable 

1 8% Needs Improvement 

0 0% Unsatisfactory 

1 8% No Knowledge of 

 Totals 13 101%   

35. The Board demonstrates a good 
understanding of collegial 
consultation and related processes. 

5.5 42% Excellent  Again resource table would benefit from more structured opportunities.  

 The Board seems to care very little about serious faculty and classified staff 
issues.  

 If by “collegial consultation you mean with managers, then yes. If you mean with 
the constituent groups – no.  

5.5 42% Acceptable 

1 8% Needs Improvement 

1 8% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%  * Reflects a “3.5” rating provided by one respondent. 

36. In general, what rating does the 
Board as a whole deserve? 

4 31% Excellent  

5 38% Acceptable 

4 31% Needs Improvement 

0 0% Unsatisfactory 

0 0% No Knowledge of 

 Totals 13 100%   

Overall rating for “Board members are actively knowledgeable about and engaged in the District community.” 
 

 4 

 2 

 3 

 3 

 3 

 4 

 4 

 3 



BOARD ASSESSMENT SUMMARY 

Evaluation Year: April 2020 

Respondents:  7 Resource Table Members and 6 Audience Members 

(All percentages rounded to the nearest whole number) 
 

Question Rating % Rating Scale Comments 
 

Resource Table & Audience Summary – Item 7.a.28 

37.      General Comments/Suggestions: 

 The Board seems to listen to faculty and classified staff as a matter of political politeness without demonstrating genuine concern for the very people they are supposed to care 
for. The Board is very focused on its own sense of self and gives a lot of attention to management. This fosters a class structure mentality that is antithetical to the values of a 
community college. 

 I feel that the reports from the Board should relate to the activities of the Board, not random facts from their personal lives that have nothing to do with nothing. A birthday, 
anniversary, etc. are acceptable items, but the rambling needs to stop. The president can be condescending and tends to cut people off. 

 



Cheryl Marshall 
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 NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT 
 
 

TO: BOARD OF TRUSTEES Action  

  Resolution  

DATE: May 26, 2020 Information         X 

  Enclosure(s)  

SUBJECT: Future Board Agenda Items   
 

 
BACKGROUND: At the June 2018 Board and Chancellor planning retreat, the group 
discussed how to make Board meetings more effective and efficient. As a result of that 
discussion, it was agreed that a new Future Board Agenda Items section would be included 
in Board meeting agendas to provide an opportunity for trustees to discuss the possibility 
of adding topics or items of interest to future agendas.  
 
This information item is presented to allow for discussion on any potential future Board 
agenda items. 
 
 
How does this relate to the five District Strategic Directions? This item responds to 
District Strategic Direction #4: The District will implement best practices related to planning, 
including: transparent decision-making processes, support of strategic and comprehensive 
planning activities at campus and district levels, and the allocation of resources to fund 
planning priorities. 

 
 

How does this relate to Board Policy: This item is in accordance with Board Policy 2310, 
Regular Meetings of the Board and Board Policy 2340, Agendas. 

 
 

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.  
 
 

RECOMMENDATION: It is recommended that the Board discuss any potential future Board 
agenda items.  
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UNAPPROVED 

MINUTES OF THE REGULAR MEETING   
OF THE BOARD OF TRUSTEES OF THE 

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT  
 

May 12, 2020 
 

The Board of Trustees of the North Orange County Community College District met for its 
Regular Meeting on Tuesday, May 12, 2020, at 5:30 p.m. via Zoom teleconference and 
YouTube livestream. 
 
President Ryan Bent called the meeting to order at 5:32 p.m. and led the Pledge of Allegiance 
to the Flag.  
 
TRUSTEE ROLL CALL: Present: Ryan Bent, Stephen T. Blount, Jeffrey P. Brown, Barbara 
Dunsheath, Ed Lopez, Jacqueline Rodarte, and Student Trustees Ester Plavdjian and Chloe 
Reyes. Absent: None.  
 
RESOURCE PERSONNEL PRESENT: Cheryl Marshall, Chancellor; Fred Williams, Vice 
Chancellor, Finance & Facilities; Irma Ramos, Vice Chancellor, Human Resources; Cherry 
Li-Bugg, Vice Chancellor, Educational Services & Technology; Greg Schulz, President, 
Fullerton College; JoAnna Schilling, President, Cypress College; Valentina Purtell, President, 
North Orange Continuing Education; Kai Stearns Moore, District Director, Public & 
Governmental Affairs; Lisa Gaetje, representing the District Management Association; Tina 
McClurkin, representing the North Orange Continuing Education Academic Senate; Craig 
Goralski, representing the Cypress College Academic Senate; Kim Orlijan, representing the 
Fullerton College Faculty Senate; Christie Diep, representing United Faculty; Dawnmarie 
Neate, representing CSEA; Lauren Mata, representing Adjunct Faculty United; and Alba 
Recinos, Recording Secretary. 
 
OTHER ADMINISTRATORS AND EMPLOYEES PRESENT: Paul de Dios and Alex Porter 
from Cypress College; Gil Contreras, Rod Garcia, Larry Lara, Jose Ramon Nuñez, and Joe 
Ramirez from Fullerton College; Karen Bautista, Terry Cox, and Martha Gutierrez from North 
Orange Continuing Education; and Danielle Davy and Rick Williams from the District Office. 
 
VISITORS: Public participation was provided via YouTube livestream. 
 
COMMENTS: MEMBERS OF THE AUDIENCE: The following public comments were 
received via email and were read into the record by the Recording Secretary: 
 
A. Jane Walker, Cypress College Faculty, submitted a statement expressing her 

concerns regarding the non-matching data and feedback between Measure J and the 
Education and Facilities Master Plan (EFMP), particularly for the Cypress College 
Health Science programs and other CTE programs. She cited the need for more 
simulation and lab space for hands-on learning that is not currently available in either 
physical space or faculty allocation and is not prioritized at all in any plan.   
 
(See Supplemental Minutes #1254 for a copy of the statement.) 
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B. Liz Putman, Cypress College Faculty, submitted a statement noting that Cypress 

College Health Science programs remain un-prioritized even though Measure J was 
presented as funding to help nursing and other technical hands-on education. She said 
the District has done nothing with Measure J or the EFMP to raise public trust in their 
ability to allocate funding to match student and community workforce needs. She 
reminded the Board that the District is in the fact-finding phase of a labor impasse with 
full-time faculty and that it is time to recognize the importance of faculty by offering 
them the fair compensation mentioned in the EFMP. 
 
(See Supplemental Minutes #1254 for a copy of the statement.) 

 
BLOCK VOTE APPROVAL OF NON-PERSONNEL ITEMS: Board President Ryan Bent 
noted that the recommendation for Item 3.h. would be revised to state that the Board was the 
body granting authorization to name the Ursula Lowenbach Foster Holocaust Memorial 
Gallery at Cypress College. It was then moved by Trustee Barbara Dunsheath and seconded 
by Trustee Jacqueline Rodarte that the following non-personnel items be approved by block 
vote: 
 
Finance & Facilities: 3.a, 3.b, 3.e, 3.f, 3.g, 3.h, 3.j, 3.k, 3.m 
Instructional Resources: 4.a, 4.b, 4.c, 4.d 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
BLOCK VOTE APPROVAL OF PERSONNEL ITEMS: Board President Ryan Bent noted that 
the additional duty days listed on pages 5.a.3 and 5.a.4 would be pulled from the academic 
personnel listing in order to revise the list and the item would return to the next Board meeting. 
It was then moved by Trustee Jeffrey P. Brown and seconded by Trustee Barbara Dunsheath 
that the following personnel items be approved by block vote: 
 
Human Resources: 5.a, 5.b, 5.c 
 
Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte 
voting yes. 
 
COMMENTS 

 
A. Fred Williams reported that the Governor’s May revision to the State budget is 

expected on May 14 and that District budget information will be available soon after.  
 
B. Valentina Purtell provided two updates to the Board. The first was the presentation of 

the NOCE Mid Cycle Accreditation Report that addresses the recommendations of the 
visiting team in 2017, includes an action plan, and milestones such as the rebranding 
and name change, new courses and certificates, innovative ways of offering student 
services, workforce development, and equity initiatives. The second update was the 
launch of the second batch of applications for the NOCE Student Emergency Relief 
Fund to offer students $200 food vouchers. The funding was raised through employee 
contributions and President Purtell thanked her team members for their generous 
donations. 
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C. JoAnna Schilling thanked Presten Jimenez, the outgoing Cypress College 

Associated Students President, for his work; congratulated Esther Plavdjian on her 
reelection as Student Trustee; and acknowledged Elise Cunanan, the Outstanding 
Graduate of the Year, who will speak at commencement. She also congratulated the 
24 newly tenured faculty at Cypress College and reported that Cypress College was 
one of 18 community colleges that was accepted into the Caring Campus Initiative 
which is designed to support classified employees. The 25 classified coaches selected 
to participate in the initiative will be able to identify and determine what they want to do 
as leaders on campus.  

 
D. Greg Schulz reported that Associated Students completed their first ever online 

elections last week, and congratulated Chloe Reyes on her reelection as Fullerton 
College Student Trustee. He shared an update on summer enrollment, and reported 
that Fullerton College is experiencing strong growth with seat count up 25% and FTES 
up 23.5% when compared to the same point in registration one year ago. While data 
changes daily, the College is working to add sections where feasible to address needs.  
 

E. Tina McClurkin reported that NOCE continues to develop distance education 
curriculum addendums to meet the State Chancellor’s Office regulations and that 
NOCE developed three campus distance education trainings for faculty. She also 
congratulated Casey Sousa and Yvette Krebs who achieved tenure this year.  
 

F. Craig Goralski reported that the Cypress College Academic Senate approved the 
Instructional Program Review Annual Report and changes to the Cypress College 
native general education requirement to reflect social justice equity and sustainability; 
accepted the resignation of President Elect Jason Thibodeau and extended Dr. 
Goralski’s term by one year; and approved a plan for distance education training for 
faculty. He recognized full-time and adjunct faculty for their hard work this semester, 
and on behalf of the Academic Senate, congratulated the Cypress College graduates. 
 

G. Kim Orlijan reported that the Fullerton College Faculty Senate voted to recommend 
that faculty use a consistent measure of 70% to signify a “C” grade. The Faculty Senate 
also voted to approve a proposal that faculty complete three distance education 
professional learning modules, or equivalent, to meet Title 5 requirements for distance 
education, and another proposal centered on labeling classes in the Fall class 
schedule to clarify instructional delivery methods. 

 
H. Christie Diep reported that United Faculty conducted a COVID-19 impact survey that 

received a 60% response rate from faculty districtwide in three days. United Faculty 
submitted demands to bargain for summer and a preliminary MOU, and they are 
looking forward to making progress despite budget changes because the District has 
the largest reserves in the State, one-times funds, and $18 million in CARES Act aid. 
She stated that now, more than ever, faculty feel the impact of the District hoarding 
funds when they are facing the loss of medical coverage if they relied on their partners, 
and said now is the time for the trustees to consider what it takes to live up to the 
values of the EFMP. 

 
I. Dawnmarie Neate reported that CSEA concluded its 2019-20 negotiations, will be 

renegotiating the COVID-19 MOU  that expires on May 31, and will begin negotiations 
for 2020-21 soon. She expressed concern about the proposal to release the committed 
fund balance set aside for PERS/STRS with the inevitable budget cuts looming. She 
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voiced appreciation for the guidelines released by Human Resources on hiring options 
and criteria for employee groups, and expressed her gratitude to all classified staff 
districtwide who have gone above and beyond to adapt to working remotely. 
 

J. Lauren Mata announced that she had been elected as Adjunct Faculty United 
President for a two year term. She reported on hosting a virtual town hall to discuss 
distance education regulations, and shared that part-time faculty are anxious to secure 
their jobs through training and asked campus presidents to ensure that there is clear 
communication taking place. She also advocated that the District consider dipping into 
its reserves when considering the budget with budget cuts on the horizon and 
enrollment uncertainty. 

 
K. Student Trustee Chloe Reyes reported on her reelection as Fullerton College Student 

Trustee, and stated that she looked forward to continuing to work with everyone.  
 

L. Student Trustee Ester Plavdjian congratulated Student Trustee Chloe Reyes on 
her reelection, noted that she looked forward to serving as the Cypress College 
Student Trustee for another year, and reported on her attendance at Yom HaShoah. 

 
M. Trustee Barbara Dunsheath also reported on her attendance at Yom HaShoah, and 

announced that she was elected to the California Community College Trustees (CCCT) 
Board, and that the new CCCT Board President will be Adrienne Grey.  
 

N. Trustee Jacqueline Rodarte congratulated Trustee Barbara Dunsheath, Student 
Trustee Ester Plavdjian, Student Trustee Chloe Reyes, and Adjunct Faculty United 
President Lauren Mata on their election victories.  
 

O. Trustee Stephen T. Blount relayed how COVID-19 has personally affected his family 
and how they are taking extra precautions.  
 

P. Trustee Ryan Bent congratulated Trustee Barbara Dunsheath on her election to the 
CCCT Board and the graduates for their accomplishment during challenging 
circumstances.  

 
MINUTES: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Jeffrey P. 
Brown to approve the Minutes of the Regular Meeting of April 28, 2020 with the noted 
corrections requested by Trustee Ed Lopez to the listing of closed session topics on page 54 
and the discussion related to Item 5.e on pages 48 and 52. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes, including Student 
Trustees Reyes and Plavdjian’s advisory votes. 
 
FINANCE & FACILITIES 
 
Item 3.a: By block vote, authorization was granted to ratify purchase order numbers 
P0137654 - P0139174 through April 22, 2020, totaling $3,990,009.50 and check numbers 
C0051541 – C0051610, totaling $31,640.25; check numbers F0245048 – F0248037, totaling 
$249,477.98; check numbers Q0000000 – Q0000000, totaling $0.00; check numbers 
88502899 – 88503598, totaling $5,647,001.56; check numbers V0031797 – V0031800 
totaling $6,916.00; check numbers 70098582 – 70101529, totaling $176,801.83; and 
disbursements E8854382 – E8861315, totaling $2,530,008.01, through April 30, 2020. 
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Item 3.b: By block vote, authorization was granted to make adjustments to General Fund 
revenue and expenditure budgets in accordance with the revised fiscal year 2019-2020 
allocations and adopt resolutions to adjust budgets and authorize expenditures within the 
General Fund pursuant to the California Code of Regulations Title 5, Section 58308. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director, Fiscal Affairs, to execute any agreements and related documents and any 
amendments to modify the agreements on behalf of the District. 
 
Item 3.c: The Board received and reviewed the District's Quarterly Financial Status Report 
for the quarter ended March 31, 2020, as required by §58310 of Title 5. Vice Chancellor Fred 
Williams highlighted the change in section 7 which now reports a significant fiscal problem 
that must be addressed, and noted that was related to the State budget, not the District’s. 
 
Item 3.d: The Board received and reviewed the Quarterly Investment Report and the 
Irrevocable Retiree Benefits Trust Report for the quarter ended March 31, 2020. Vice 
Chancellor Fred Williams reported that the Retiree Benefits Trust is trending back up after a 
significant decline and has increased from the $94.4 million in the report, up to $102 million 
as of today. 
 
Item 3.e: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Jacqueline 
Rodarte to release the committed fund balance of $6,337,728 set aside for future STRS and 
PERS rate increases and to make these funds available for one-time funding allocations. 
 
During the discussion, trustees asked why the District wanted to release committed funds that 
were set aside for PERS/STRS premium increases, and stated that in light of the fiscal climate 
it isn’t prudent to release them for other uses. Vice Chancellor Fred Williams shared that the 
release of committed funds is an accounting clean up entry, and as required by GASB 54, 
must have formal Board action to commit and un-commit the funds. He stated that it is not 
one-time funds that are needed to address future premium increases, but on-going dollars, 
and should the Board not approve the release of committed funds, the dollars would remain 
in that account, but could affect the availability of dollars for other purposes.  
 
Trustees then inquired whether the $6,337,728 was the entire amount that was originally 
committed or a portion of it and whether the District has absorbed the rate increases in the 
past. Mr. Williams responded that as rates have increased, dollars have been taken out, but 
because the District is budgeting differently now, the entire amount is being shown, and that 
the increases have been addressed from base funding.  
 
Trustees asked whether the funds received were ongoing and if the increases would be 
accounted for on an ongoing basis. Vice Chancellor Williams stated that funds were initially 
ongoing, but have now been absorbed and rolled into the new Student Centered Funding 
Formula (SCFF), and that the ongoing increases would be accounted for. 
 
Trustees asked what the District’s plan is to pay for future increases if the $6 million in 
committed funds were released, and if the District had spent more than $6 million on increases 
in the past. Mr. Williams said that as rates increase, the increases will need to be absorbed 
and incorporated into future funding; if future funding is not received, then reductions would 
need to be made. He also said that the District has spent more than $6 million every year, 
and noted that ongoing increases budgeted for with one-time funds would eventually need to 
be addressed. 
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Subsequent to the discussion, the motion failed with Trustees Bent, Dunsheath, and 
Rodarte voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes, 
and Trustees Blount, Brown, and Lopez voting no. 
 
After the vote, Vice Chancellor Williams requested that suggestions and ideas on how to 
spend the money in the future be shared with Chancellor Marshall.  
 
Item 3.f: By block vote, authorization was granted to use the estimated $33,008,505 of 
Education Protection Account proceeds resulting from the passage of Proposition 55 to 
partially fund instructional salaries and benefits. 
 
Item 3.g: By block vote, authorization was granted for the disposal of Class 3 Disposable 
Records after July 1, 2020, from the District's Business Office, and the respective Bursar's 
Office of Cypress and Fullerton colleges and North Orange Continuing Education as listed on 
the attached inventory pursuant to Title 5, §59020 of the California Administrative Code. 
 
Item 3.h: By block vote, authorization was granted to name the existing hallways and gallery 
on the second floor of the Student Services Building at Cypress College, the Ursula 
Lowenbach Foster Holocaust Memorial Gallery. 
 
Item 3.i: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Jacqueline 
Rodarte to approve Change Order #01 to increase the contract with Allana, Buick, & Bers, 
Inc. by $158,600, for a total revised value of $379,200, to provide additional professional 
services for Project #2016-13 related to the Cypress College Veterans’ Resource Center and 
Student Activities Center. 
 
During the discussion, Trustee Jeffrey P. Brown inquired why the items listed in the 
background information appear to be the items that the consultant was originally hired to do, 
and later it was shared that the work was actually for the Veterans’ Resource Center (VRC) 
and Student Activities Center (SAC), and not the Science, Engineering, and Math (SEM) 
Building as originally stated. Cypress College staff responded that the original quote included 
scope of work for the SEM building, but later needed to be expanded to included additional 
work for the VRC/SAC, and that the original contract should have included work for the two 
additional projects.  
 
Prior to voting on the motion, trustees requested that the meeting minutes reflect the actual 
scope of work is for the VRC/SAC, and not the SEM building. Motion carried with Trustees 
Bent, Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes, including Student 
Trustees Reyes and Plavdjian’s advisory votes. 
 
Further authorization was grated for the Vice Chancellor, Finance and Facilities, or District 
Director, Purchasing, to amend the agreements on behalf of the District. 
 
Item 3.j: By block vote, authorization was granted for an institutional membership to the 
Online Learning Consortium (OLC) for Fullerton College Distance Education, from May 18, 
2020 through May 18, 2021, at a cost not to exceed $1,190. 
 
Item 3.k: By block vote, authorization was granted to award Bid #1920-09, Fullerton College 
300-500 Sewer Replacement Project to Los Angeles Engineering, Inc. as the lowest overall 
responsive and responsible bidder in the amount of $412,000 plus $87,500 Allowance.  
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Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing to execute the contract on behalf of the District. 
 
Item 3.l: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Barbara 
Dunsheath to Adopt Resolution No. 19/20-20 to Approve and Adopt the Final Initial 
Study/Mitigated Negative Declaration for the Greenhouse Replacement and Restroom 
Modernization Project (Project) (SCH No. 2019129041), to Approve and Adopt the Mitigation 
Monitoring and Reporting Plan for the Project as included in the Final IS/MND, and to Approve 
and Adopt the Project. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, and Rodarte voting yes, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Item 3.m: By block vote, authorization was granted to award Bid #1920-12, Greenhouse 
Replacement Project at Fullerton College to RT Contractor Corp. as the lowest overall 
responsive and responsible bidder in the amount of $1,293,000, including an allowance of 
$50,000.   
 
Further authorization was granted for the Vice Chancellor, Finance & Facilities, or District 
Director, Purchasing to execute the contract on behalf of the District.   
 
INSTRUCTIONAL RESOURCES 
 
Item 4.a: By block vote, authorization was granted to approve the summary of curriculum 
changes for Cypress College, to be effective Fall 2019, Fall 2020 and Fall 2021. The curricula 
have been signed by the Campus Curriculum Chairperson and the College President, and 
have been approved by the District Curriculum Coordinating Committee. 
 
Item 4.b: By block vote, authorization was granted to approve the summary of curriculum 
changes for Fullerton College, to be effective Fall 2020 or Fall 2021. The curricula have been 
signed by the Campus Curriculum Chairperson and the College President, and have been 
approved by the District Curriculum Coordinating Committee. 
 
Item 4.c: By block vote, authorization was granted to the summary of curriculum changes for 
the North Orange Continuing Education, to be effective Fall 2020. The curricula have been 
signed by the Campus Curriculum Committee Chairperson and the President, and have been 
approved by the District Curriculum Coordinating Committee. 
 
Item 4.d: By block vote, authorization was granted to ratify the amendment of the 2018-2021 
NOCCCD PYLUSD CCAP Dual Enrollment Partnership Agreement. 
 
Item 4.e: It was moved by Trustee Jacqueline Rodarte and seconded by Trustee Ed Lopez 
to authorize Cypress College and Fullerton College to enter into agreements with the U.S. 
Department of Education to accept the total CARES Act – HEERF funds in the amount of 
$18,014,389 to be used by May 1, 2021 to cover expenses related to the disruption of campus 
operations due to the Coronavirus pandemic and to adopt a resolution to accept new revenue 
and authorize expenditures within the General Fund and the Financial Aid Fund, pursuant to 
the California Code of Regulations Title 5, Section 58308. 
 
Trustee Ed Lopez mentioned the lawsuit filed by Governor Newsom and others related to the 
addition of limitations to CARES Act funding which affects half of community college students 
in California. He inquired about allocation plans for the funding, and stated that if it is allocated 
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now, the lawsuit’s outcome could result in providing funding to only half of eligible students. 
Chancellor Marshall responded that the agenda item is only for the first half of the funding 
allocation, and there have been discussions on using the second half for other students like 
non-credit and Dreamers. She clarified that the State Chancellor’s Office has indicated that 
decisions related to the second 50% of funding would be local decisions. The College 
Presidents shared that the campuses have discussed other funds to use in order to help 
students who do not meet the definitions of the CARES Act, how other stipends have been 
allocated for DACA students, and that grants have also been held back as advised by the 
State Chancellor’s Office. 
 
Subsequent to additional clarification related to eligibility restrictions and CARES Act funding 
for minority institutions, the motion carried with Trustees Bent, Blount, Brown, 
Dunsheath, Lopez, and Rodarte voting yes, including Student Trustees Reyes and 
Plavdjian’s advisory votes. 
 
Further authorization was granted for the Vice Chancellor, Finance and Facilities, or the 
District Director, Fiscal Affairs to execute any agreements and related documents and any 
amendments to modify the agreements on behalf of the District. 
 
Item 4.f: The Board reviewed the North Orange Continuing Education Accreditation Mid-
Cycle Progress Report. Trustees commended NOCE for the report’s thoroughness and the 
images used to capture iconic NOCE moments, and also inquired how NOCE’s planning will 
align with the District’s Educational and Facilities Master Plan that is currently in development.   
 
The progress report will return to the May 26, 2020 Board meeting for approval. 
 
HUMAN RESOURCES 
 
Item 5.a: By block vote, authorization was granted for the following academic personnel 
matters which are within budget: 
 
RETIREMENTS 
 
Hanson, Bruce FC Philosophy Instructor  
  Eff. 05/24/2020 
  PN FCF892 
 
McGrew, Patrick FC Construction Technology Instructor 
  Eff. 06/01/2020  
  PN FCF813 
 
Plett, Stephen FC Mathematics Instructor 
  Eff. 05/24/2020 
  PN FCF778 
 
Puma, Jessica CC Foreign Language Instructor 
  Eff. 06/01/2020 
  PN CCF822 
 
PHASE-IN RETIREMENT 
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Bianchino, Annie FC Chemistry Instructor 
  From: Fall 2020 100%/Spring 2021 100% 
  To: Fall 2020 50%/Spring 2021 50% 
  Eff. 08/24/2020 
  PN FCF978 
 
O’Neill, Brandan FC Physics Instructor 
  From: Fall 2020 100%/Spring 2021 100% 
  To: Fall 2020 80%/Spring 2021 80% 
  Eff. 08/24/2020 
  PN FCF708 
 
Rivera Tweedie, Giana NOCE Counselor  
  From: Fall 2020 90%/Spring 2021 90% 
  To: Fall 2020 95%/Spring 2021 95% 
  Eff. 07/01/2020 
  PN SCF991 
 
Vincent, Susan FC Counselor, EOPS 
  From: Fall 2020 80%/Spring 2021 80% 
  To: Fall 2020 70%/Spring 2021 70% 
  Eff. 07/01/2020 
  PN FCF708 
 
RESIGNATION 
 
Stanton, Gretchen FC Chemistry Instructor 
  Eff. 05/31/2020 
  PN FCF630 
 
CHANGE IN SALARY CLASSIFICATION 
 
Celis, Joseph NOCE Older Adults Program Instructor (ADJ) 
  From: Column 2, Step 2 
  To: Column 2, Step 3 
  Eff. 01/06/2020 
 
Pico, Karina NOCE ESL Instructor (ADJ) 
  From: Column 2, Step 1 
  To: Column 2, Step 2 
  Eff. 01/06/2020 
 
LEAVE OF ABSENCE 
 
Mitts, Teri Lynn CC Radiologic Technology Instructor 
  Load Banking Leave With Pay (2.4%) 
  Eff. 2020 Spring Semester 
 
TEMPORARY ACADEMIC HOURLY-SPECIAL SERVICES 
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Ford, Julie CC Supervising Dentist (DH Program) 
  Column 3, Step 3 
  Lab Rate, Adjunct Faculty Salary Schedule 
  Eff. Summer 2020 
 
Item 5.b: By block vote, authorization was granted for the following classified personnel 
matters which are within budget:  
 
@01315033   FC  Instructional Aide, Cosmetology 

10-month position (50%) 
      Eff. 05/01/2020 
      PN FCC843 
 
NEW PERSONNEL 
 
Contreras, Alicia  FC   Student Services Specialist, Student Life 
      12-month position (100%) 
      Range 36, Step B  
      Classified Salary Schedule 
      Eff. 05/15/2020 
      PN FCC916 
 
Lee, Rebekah  NOCE   Testing & Assessment Specialist  
      12-month position (100%) 
      Range 36, Step B 
      Classified Salary Schedule  
      Eff. 05/15/2020 
      PN SCC861 
 
Trujillo, Ruben   NOCE   Testing & Assessment Specialist  
      12-month position (100%) 
      Range 36, Step C 
      Classified Salary Schedule  
      Eff. 05/15/2020 
      PN SCC859 
 
VOLUNTARY CHANGES IN ASSIGNMENT 
 
Davis, Julia   AC  Human Resources Technician (100%) 
 
      Temporary Change in Assignment  
      To: Human Resources Technician 
       12-month position (50%) 
     
       Human Resources Coordinator  
       12-month Range 37C, A + PG&D  
       Confidential Salary Schedule 
       Eff. 05/15/2020 – 06/30/2020  
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De Santiago, Luisa  AC  Human Resources Technician (100%) 
 
      Extension of Temporary Change in Assignment 
      To: Human Resources Technician 
       12-month position (50%) 
 

Human Resources Coordinator 
      12-month position (50%) 
      Range 37D, Step A 
      Confidential Salary Schedule 
      Eff. 05/15/2020 – 06/30/2020  

 
Loayza, Elaine  NOCE  Instructional Assistant (100%) 
 
      Extension of Temporary Change in Assignment 
      To: Instructional Assistant  
       12-month position (50%) 
      
       AC Human Resources Technician 
       12-month position (50%) 
       Range 36, Step E + 20% Longevity 
       Classified Salary Schedule 
       Eff. 05/15/2020 – 06/30/2020 
 
Ramirez, Fabiola   FC Administrative Assistant I (100%) 
 
      Temporary Change in Assignment 
      To: Administrative Assistant II  
       12-month position (100%) 
       Range 36, Step E + 5% Longevity + PG&D 
       Classified Salary Schedule  
       Eff. 04/20/2020 – 06/30/2020 
 
Item 5.c: By the block vote, authorization was granted for the assignment of professional 
expert personnel per the professional expert listing.   
 
(See Supplemental Minutes #1254 for a copy of the professional expert personnel listing.) 
 
Item 5.d: The Board received the initial CSEA proposal for a successor agreement between 
CSEA Chapter #167 and the District, and set a public hearing for May 26, 2020. 
 
(See Supplemental Minutes #1254 for a copy of the CSEA proposal.) 
 
Item 5.e: The Board received the initial District proposal for a successor agreement between 
the District and CSEA Chapter #167, and set a public hearing for May 26, 2020. 
 
(See Supplemental Minutes #1254 for a copy of the District proposal.) 
 
GENERAL 
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Item 6.a: It was moved by Trustee Jeffrey P. Brown and seconded by Trustee Jacqueline 
Rodarte that the Board re-adopt Board Policy 6320, Investments. Subsequent to trustees 
inquiring about community colleges opting to divest from various causes or types of 
investments, the motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, 
and Rodarte voting yes, including Student Trustees Reyes and Plavdjian’s advisory 
votes. 
 
Item 6.b: It was moved by Trustee Ed Lopez and seconded by Trustee Stephen T. Blount to 
consider an increase to compensation for Board members. Trustees voiced opposition to an 
increase due to the current billion dollar State deficit and the wrong message it would send. 
Trustee Ed Lopez agreed that it was a bad time to increase compensation, but noted it was 
also long overdue and cautioned on the impact that the low salary might have on future 
trustees. 
 
Craig Goralski, Cypress College Academic Senate President requested that the Board 
consider a raise in compensation for the student trustees, but it was noted that the stipend for 
the student trustees is a percentage of the trustee stipend. 
 
In the ensuing vote, the motion failed with Trustees Bent, Blount, Brown, Dunsheath, 
Lopez, and Rodarte voting no, including Student Trustees Reyes and Plavdjian’s 
advisory votes. 
 
Item 6.c: It was moved by Barbara Dunsheath and seconded by Trustee Jeffrey P. Brown 
that the Board adopt Resolutions No. 19/20-21 and No. 19/20-22, Order of Biennial Trustee 
Election and Specifications of the Election Orders, and that the resolutions be submitted to 
the Orange County Superintendent of Schools and the Los Angeles Registrar/Recorder 
County Clerk. Motion carried with Trustees Bent, Blount, Brown, Dunsheath, Lopez, and 
Rodarte voting yes, including Student Trustees Reyes and Plavdjian’s advisory votes. 
 
Item 6.d: Board President Ryan Bent asked if there were any requests for potential future 
Board agenda items. Trustee Barbara Dunsheath reminded everyone to complete the Board 
evaluation and noted that it is helpful to include detailed comments.  
 
In light of the concerns from the Cypress College Health Science Division, Craig Goralski 
requested that the Board consider a review of Measure J funds to see how spending matches 
what was proposed to voters. Some trustees expressed interest in a review, while others 
noted that trustees receive monthly bond updates, that campus spending decisions are 
determined by campus processes, and that the Citizens’ Oversight Committee –which is 
separate from the Board –is tasked with that. Board President Ryan Bent recommended 
leaving it to the District to determine whether an agenda item was warranted and suggested 
having the Citizens’ Oversight Committee and Cypress College discuss the matter before 
presenting it to the Board.  
 
CLOSED SESSION: At 7:51 p.m., Board President Ryan Bent adjourned the meeting to 
closed session per the following sections of the Government Code and stated that there would 
not be a readout: 
 
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA RAMOS, VICE 
CHANCELLOR, HUMAN RESOURCES; Employee Organizations: United 
Faculty/CCA/CTA/NEA, Adjunct Faculty United Local 6106, CSEA Chapter #167, and 
Unrepresented Employees. 
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Per Section 54957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Per Section 54956.8: CONFERENCE WITH REAL PROPERTY NEGOTIATOR. 

 
Property:  1245 E. Wilshire Avenue, Fullerton, CA 92831 (APN 033-211-02) 
Negotiation Party:  Fred Williams, Vice Chancellor, Finance & Facilities 
Under Negotiations: Terms and Conditions of Purchase 
 
RECONVENE MEETING: At 9:28 p.m., Board President Ryan Bent reconvened the meeting 
in open session. 
 
ADJOURNMENT: At 9:28 p.m., it was moved by Trustee Jacqueline Rodarte and seconded 
by Trustee Jeffrey P. Brown to adjourn the meeting. Motion carried with Trustees Bent, 
Blount, Brown, Dunsheath, Lopez, and Rodarte voting yes. 
 
 
 

 ________________________________________  
                  Prepared By Recording Secretary for 

                 Jacqueline Rodarte, Secretary, Board of Trustees 
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