NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA OF REGULAR MEETING OF THE BOARD OF TRUSTEES

MEETING: Second Meeting in November 2014
DATE: Tuesday, November 25, 2014, at 5:30 p.m.
PLACE: Anaheim Campus Board Room

1830 W. Romneya Drive, Anaheim, CA 92801

Welcome to this meeting of the North Orange County Community College District Board of Trustees. If you
wish to address the Board, please complete a yellow card entitled “Request to Address Board of Trustees”
and submit it to the Board’s Recording Secretary. These cards are available at the podium outside the Board
Room.

Members of the public may address the Board regarding items on the agenda as these items are taken up
by the Board, according to rules of the Board. Members of the public wishing to address matters not on
the agenda will be invited to do so under “Comments: Members of the Audience” at the beginning of the
meeting. The Board reserves the right to change the order of the agenda items as the need arises.

AGENDA:
1. a. Pledge of Allegiance to the Flag
b. Board of Trustees Roll Call

C. Comments: Members of the Audience Members of the public may address the Board
regarding items on the Agenda as such items are taken up, subject to regulations of the Board.
All Board meetings, excluding closed sessions, shall be electronically recorded.

d. Consider Non-Personnel block-vote items indicated by [] in sections 4 and
5
e Consider Personnel block-vote items indicated by [ ] in Section 6

Agenda items designated as block-vote items with [ ] are considered by the Board of Trustees
to either be routine or sufficiently supported by back-up information so that additional discussion
is not required. Therefore, there will be no separate discussion on these items before the Board
votes on them. Block vote items will be enacted by one motion.

An exception to this procedure may occurifa Board memberrequests a specific item be removed
from block-vote consideration for separate discussion and a separate vote. Members of the
public completing a card entitled, “Request to Address Board of Trustees” on an item removed
from block-vote consideration will be heard prior to the Board’s vote on that item.

Public records related to the public session agenda, that are distributed to the Board of Trustees
less than 72 hours before a regular meeting, may be inspected by the public at the Chancellor’s
Office, 1830 W. Romneya Drive, Anaheim, CA 92801, during regular business hours (8:00 a.m.
to 5:00 p.m.).

f. Reports:
Chancellor

* Fullerton College Annual Report and Institutional Effectiveness
Report
By: Rajen Vurdien, College President

College Presidents/Provost
g. Comments:

Resource Table Personnel
Members of the Board of Trustees



Approval of Minutes of the Regular Meeting of November 11, 2014.

CLOSED SESSION: Per the following sections of the Government Code:
Per Section 54957.6: CONFERENCE WITH LABOR NEGOTIATOR IRMA
RAMOS, VICE CHANCELLOR, HUMAN RESOURCES: Employee
Organizations: United Faculty/CCA/CTA/NEA, Adjunct Faculty United Local
6106, CSEA Chapter #167, and Unrepresented Employees.

Per Section 55957: PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/
RELEASE.

Per Section 54956.9(b) - CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION: One (1) Case.

Per Section 54945.9(d)(1): EXISTING LITIGATION

Claimant: Astra Builders, Inc.
Agency Claimed Against: NOCCCD

Per Section 54957: PUBLIC EMPLOYEE APPOINTMENT: Chancellor.

PUBLIC HEARING: Re-openers from the District to Adjunct Faculty United.

a.

Itis recommended that the Board receive comments from the public on the initial
2014-15 reopeners proposal submitted by the District to Adjunct Faculty United
and after providing the public with the opportunity to comment, adopt the
District’s initial proposal.

FINANCE & FACILITIES

[a]

[b]

[c]

It is recommended that the Board approve Deductive Change Order #1 for Bid
#2014-04, Cypress College HVAC System Replacement Project for Tech Ed II,
Tech Ed Ill, and Gym Il with Sea Pac Engineering, Inc.

Authorization is requested to amend the engineering agreement with BSE
Engineering for Engineering Design Services for the Cypress College HVAC
System Replacement Project for Tech Il, Tech lll, and Gym Il, increase the
contract amount and extend the contract.

Authorization is requested to file the Notice of Completion for Bid #2014-04,
Cypress College Tech Ed Il, Tech Ed Illl, & Gym Il HVAC Equipment
Replacement project with Sea Pac Engineering, Inc. and pay the final retention
payment when due.

INSTRUCTIONAL RESOURCES

a.

It is recommended that the Board receive the 2014 Student Equity Plans for
Cypress College, Fullerton College, and the School of Continuing Education,



[b]

3

and direct that they be agendized for approval at the Board’s December 9,
2014, meeting.

In compliance with the California Department of Education, authorization is
requested to accept new revenue for the California Careers Pathway Trust
(CCPT) Orange County Teacher Pathway Partnership (OCTPP) for use
beginning July 1, 2014, through June 30, 2015, in the amount of $296,336.

6. HUMAN RESOURCES

[a]

[b]

[c]
[d]

[e]

Request approval of the following items concerning academic personnel:

Retirements

New Personnel

Change in Salary Classification

Leaves of Absence

Temporary Academic Hourly

New Academic Management Job Description

Request approval of the following items concerning classified personnel:
Retirement

New Personnel

Promotion

Leave of Absence

Request approval of Professional Experts.

Request approval of short-term, tutors, interpreters and readers, professional
medical employees, work-study/work experience, full-time students, and
substitute (hourly) personnel.

Request approval of Volunteers.

7. GENERAL

a.

It is recommended that the Board establish Tuesday, December 9, 2014, as the
date of the Board’s Organizational Meeting and to so inform the County
Superintendent.

It is recommended that the Board adopt proposed, revised Board Policy 4020,
Program and Curriculum Development, and direct that it be placed on the
District’s web site, where it will be readily accessible by students, employees, and
the general public.

It is the intention of the North Orange County Community College District to comply with the Americans with
Disabilities Acts (ADA) in all respects. If, as an attendee or a participant at this meeting, you will need special
assistance, the North Orange County Community College District will attempt to accommodate you in every
reasonable manner. Please contract Violet Ayon, Recording Secretary of the Board, (714) 808-4797, at least 48
hours prior to the meeting to inform us of your particular needs so that appropriate accommodations may be made.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: November 25, 2014 Information

Enclosure(s) X

SUBJECT: District Reopeners to Adjunct Faculty United
(CFT/AFT) for 2014-2015

BACKGROUND: The collective bargaining agreement between Adjunct Faculty United and the
District provides that during a multiple-year agreement, either party shall have the right to reopen
the agreement each fiscal year regarding salaries and benefits, and two other articles of the
agreement. The District has submitted the attached reopeners.

How does this relate to the five District Strategic Directions? Not applicable.

How does this relate to Board Policy: This item relates to Board and Administrative Procedure
2610, Presentation of Initial Collective Bargaining Proposals.

FUNDING SOURCE AND FINANCIAL IMPACT: Not applicable.

RECOMMENDATION: Itis recommended that the Board receive comments from the public on the
attached reopener proposal from the District to Adjunct Faculty United (CFT/AFT). It is further
recommended that after providing the public with the opportunity to comment, the Board adopt the
District’s initial proposal.

Irma Ramos 3al

Recommended by Approved for Submittal Item No.



North Orange County Community College District
Office of Human Resources

INTRADISTRICT CORRESPONDENCE

To: Sam Russo, Adjunct Faculty United President

From: Irma Ramos, Vice Chancellor, Human Resources Snnor”
Date: November 4, 2014

Subject: 2014-2015 Contract Reopeners

Pursuant to the provisions of Article 1, Section 1.2 of the collective bargaining agreement
between Adjunct Faculty United and the District, either party shall have the right to reopen the
Agreement each fiscal year regarding salary and benefits, and two other articles of the
Agreement.

The District proposes the following reopeners for the 2014-2015 fiscal year:

Salary
Achieve a salary agreement that is fair and reasonable within the context of the District's
current budget environment.

Article 7 — Working Conditions
Modify language to address campus communications.

Article 9 — Evaluation
Modify language to address adjunct faculty who have assignments at multiple sites.

The District reserves the right to make proposals concerning other articles and issues as it
deems necessary and appropriate. Additional subjects of meeting and negotiating arising after
the presentation of this initial proposal shall be made public within 24 hours pursuant to
Government Code section 3547(d).

[tem No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: November 25, 2014 Information

Enclosure(s)

SUBJECT: Deductive Change Order #1 for Bid #2014-04,
Cypress College HVAC System Replacement
Project for Tech Ed Il, Tech Ed Ill, and Gym |l

BACKGROUND: The Board awards contracts for various public works projects. Public
Contract Code 820659 requires Board approval for a Change Order to a Public Works Bid.
The District has approved the Deductive Change Order #1 provided by Sea Pac
Engineering, Inc. in the amount of $18,584.87. The deductive change order is for unused
contingency fund. The original contract amount was $2,015,000. The revised contract
amount is $1,996,415.13. This agenda item was submitted by Jenney Ho, District Director,
Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
Direction #4: The District will implement best practices related to planning including:
transparent decision-making processes, support of strategic and comprehensive planning
activities at campus and District levels, and the allocation of resources to fund planning
priorities.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6600, Capital Construction.

FUNDING SOURCE AND FINANCIAL IMPACT: The change order totaling $18,584.87
will be deducted from the Scheduled Maintenance fund.

RECOMMENDATION: It is recommended that the Board approve Deductive Change
Order #1 for Bid #2014-04, Cypress College HVAC System Replacement Project for Tech
Ed Il, Tech Ed lll, and Gym Il with Sea Pac Engineering, Inc. in the amount of $18,584.87.
Authorization is further requested for the Vice Chancellor, Finance & Facilities, or the
District Director, Purchasing, to execute the contract agreement on behalf of the District.

Fred Williams 4.a

Recommended by Approved for Submittal Item No.



NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

TO: BOARD OF TRUSTEES Action X
Resolution
DATE: November 25, 2014 Information

Enclosure(s)

SUBJECT: Amend Agreement with BSE Engineering for
Engineering Design Services for the Cypress
College HVAC System Replacement Project
for Tech Il, Tech Ill, and Gym Il

BACKGROUND: On December 10, 2013, the Board authorized an agreement with BSE
Engineering for engineering design services for the Cypress College HVAC System
Replacement Project for Tech II, Tech Ill, and Gym Il in the amount of $129,000.

The first bid came in over budget. In order to reduce cost, the project was re-evaluated to
bid the second time. The engineering efforts along with the added requirement of Prop 39,
the DSA project impact, the added engineering support during the construction
administration, and the project delays required additional engineering services from BSE
that were not included on their original contract scope. The changes bring additional
service fees in the amount of $33,000.

This agenda item was submitted by Albert Miranda, Director of Physical Plant & Facilities
and Jenney Ho, District Director, Purchasing.

How does this relate to the five District Strategic Directions? This item responds to
Direction #4: The District will implement best practices related to planning including:
transparent decision-making processes, support of strategic and comprehensive planning
activities at campus and District levels, and the allocation of resources to fund planning
priorities.

How does this relate to Board Policy: This item is submitted in accordance with Board
Policy 6330, Purchasing/Warehouse.

FUNDING SOURCE AND FINANCIAL IMPACT: The amended fee of $33,000 will be
charged to the scheduled maintenance fund.

RECOMMENDATION: Authorization is requested to amend the engineering agreement
with BSE Engineering for Engineering Design Services for the Cypress College HVAC
System Replacement Project for Tech II, Tech Ill, and Gym Il, increase the contract amount
by $33,000 from $129,000 to $162,000, and extend the contract from June 30, 2014, to
November 28, 2014. Authorization is further requested for the District Director, Purchasing,
to execute the amendment agreement on behalf of the District.

Fred Williams 4.b

Recommended by Approved for Submittal Item No.
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Executive Summary




EXECUTIVE SUMMARY

Introduction

The process of creating this student equity plan has been a valuable one for Fullerton College.
As will be shown throughout all areas of the Fullerton College Student Equity Plan (FCSEP), we
currently have many effective programs and services in place that support success for all
students. Our campus-based research demonstrates that while there are measures for a small
number of student populations that do need to be improved to reach both the proportionality
index and 80% index, as a whole Fullerton College currently has a high level of student success
across all groups. We make this comment based on the fact that no single student population
falls below measures in all areas. We take this as verification that the programs and services
currently available as well as the dedicated faculty and staff that support those programs and
services are highly effective. From this position of strength, then, we present the FCSEP.

Fullerton College has sought to create a well-rounded plan that will not only employ funds
among as many areas as possible but will approach improvement from multiple perspectives—
this includes outreach materials available for recruiters and counselors; professional
development aimed specifically at improving instruction; support for specific programs that
have shown positive outcomes for underrepresented student populations; classroom mentors;
and, tutors. One expected outcome of these efforts is that Fullerton College will be experienced
as welcoming by all students. Research has clearly demonstrated that when students feel they
have a supportive “home” on campus they become better integrated and more successful. This
home can vary from population to population, so the specialized programs focused on
particular student groups will offer specific supports. More importantly, they will also serve a
direct connection between their students and campus-wide student support services with the
intention of not duplicating essential services. Therefore, Fullerton College intends to use the
Equity Initiative to expand existing programs that have demonstrated success and promise
while strengthening the connection and communication between individual support programs
for designated student populations and central campus services that are in place to support
student success. Over the initial three years the one major goal, then, is to increase the
integration between areas. All with the essential goal and focus of creating equitable outcomes
for all of the students we serve.



Target Groups

There are two primary target groups that rise from the data analysis: African American students
and Pacific Islander students. Hispanic students and students with disabilities also demonstrate
disproportionate impact regarding degree completion and transfer. Throughout this equity plan
specific programs, courses, and services are described to improve outcomes for these groups.

Goals

The primary goal of this plan is to eliminate the disproportionate impact for the target groups
mentioned above. An important secondary goal is to implement an ongoing annual equity
review process to ensure meaningful and impactful student equity efforts across the entire
college, particularly for those student populations that may not currently demonstrate
disproportionate impact but are essential in any equity plan, i.e. former foster youth, and
veterans. In the first year the review process will also focus on defining the role,
responsibilities, and expectations for a student equity director/dean. All activity-specific goals
reflect college efforts to reach equity as defined by the 80-percent rule. Specific goals for each
metric regarding student populations demonstrating disproportionate impact:

A. Access

As demonstrated by the campus-based research, Fullerton College does not currently
have student populations disproportionately impacted regarding access. However, the
FCSEP does address increasing student access to college programs and services for
students from impacted groups and for on-going recruitment efforts

B. Course Completion

African American and Pacific Islander students are the two student populations in this
metric that demonstrate disproportionate impact. The “Goals and Activities” section of
the plan details specific programs and services determined to increase success, including
but not limited to Umoja, Incite, and the Student Diversity Success Initiative (SDSI)

C. ESL and Basic Skills Completion

African American, Pacific Islander, and Hispanic (Basic Skills Math only) are the student
populations impacted in this metric. The “Goals and Activities” section of the plan
details specific programs and services determined to increase success, including but not
limited to Umoja, Incite, Puente, and the Student Diversity Success Initiative (SDSI)

D. Degree and Certificate Completion

African American, Hispanic, and students with disabilities are the target populations for
this metric. The “Goals and Activities” section of the plan details specific programs and



services determined to increase success, including but not limited to Umoja, Incite,
Puente, and Disabled Student Services (DSS).

E. Transfer

Hispanic students are the target populations for this metric. The “Goals and Activities”
section of the plan details specific programs and services determined to increase
success, including but not limited to Puente, the Fullerton College Transfer Center, and
the Transfer Achievement Program (TAP).

Activities

A number of activities and related programs are detailed in the plan. Specific support programs
for the primary target groups include the Umoja Community Initiative, the Student Diversity
Success Initiative (SDSI), The Puente Program, and Disability Support Services. Beyond activities
for those targeted groups, the Fullerton College Student Equity Plan (FCSEP) calls for increased
support for activities from programs including, Foster Youth Success Initiative (FYSI), the
Veteran’s Center, Incite (student athletes), the Entering Scholars Program, the Transfer
Achievement Program (TAP), the Honors Program, and the Transfer Center.

The FCSEP also calls for direct placement and curricular interventions to improve outcomes,
including the Fullerton College Supplemental Instruction Program (FCSI), the Graduate Student
Intern Program, the Accelerated Developmental English Program, the Accelerated Reading
Program, ESL 190—Advanced Accelerated English for non-native speakers, the Basic Skills
Initiative Supplemental Instruction (BSISI), Math faculty participating directly in student
placement decisions for all student groups, perhaps also including specialists for student groups
that may warrant it (Veterans, Foster Youth, older returning students), and just in time
remediation in Math and, possibly, English.

Ongoing Faculty and staff development are critical activities to the FCSEP. As such, the plan calls
for increased training regarding student equity as part of the New Faculty seminar, Adjunct
Faculty Training, and the Teaching and Learning Certificate Program (TLC).

Resources

Resources from all areas and divisions of Fullerton College contribute to the FCSEP. As
discussed in the “Budget “ section of the plan, equity resources received as part of this plan,
therefore, will be distributed throughout all areas contributing to increasing equity outcomes at
Fullerton College. Program specific needs required to accomplish the “Goals and Objectives”
detailed within the FCSEP were first identified. Next, financial resources required to accomplish
the “Goals and Objectives” were projected.

Contact Person
Mark Greenhalgh, Dean of Mathematics & Computer Science; Acting Dean of Natural Sciences



Campus-Based Research







Student Access by Ethnicity

Ethnicity Count Percent
African-American 768 3.19%
American Indian 75 0.31%
Asian 3,573 14.84%
Hispanic 12,133 50.38%
Multi-Ethnicity 763 3.17%
Pacific Islander 97 0.40%
White 5,799 24.08%
Unknown 877 3.64%
Total 24,085 100%

Service Area’ Ethnicity2 - All Ages

Ethnicity Percent
African-American 2.19%
American Indian 0.22%
Asian 17.08%
Hispanic 42.74%
Multi-Ethnicity 2.05%
Pacific Islander 0.31%
White 35.23%
Other 0.18%

The two tables above show Fullerton College has higher ratios of African-American, American
Indian, Hispanic, and Pacific Islander students than its service area. Therefore the goals and
activities described later in the plan seek not to necessarily increase the numbers of these
students on campus, so much as to increase their access to programs and services that support
their success.

Veteran Student Access by Ethnicity

Ethnicity Count Percent
African-American 39 7.72%
American Indian 6 1.19%
Asian 64 12.67%
Hispanic 206 40.79%
White Non-Hispanic 184 36.44%
Unknown 6 1.19%
Total 505 100%

! Cities included: Anaheim, Brea, Buena Park, Fullerton, La Habra, Placentia, and Yorba Linda
% Source: Center for Demographic Research, California State Fullerton, Orange County 2010 Census Demographic
Profiles, April 2014
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Basic Skills Course Completion by DSPS Status

DSPS Status Cohort Outcome Success | Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
DSPS 455 6.77% 254 6.16% 55.82% 0.91 90.41%
Non-DSPS 6,265 93.23% 3,868 93.84% 61.74% 1.01 100%
Total 6,720 100% 4,122 100% 61.34% 1.00
Basic Skills Course Completion by Economically Disadvantaged Status
£DS Status Cohort Outcome Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
EDS 106 1.58% 63 1.53% 59.43% 0.97 96.84%
Non-EDS 6614 98.42% 4059 98.47% 61.37% 1.00 100%
Total 6720 100% 4122 100% 61.34% 1.00
Basic Skills Course Completion by Veteran Status
Cohort Outcome Success N 80-Percent
Veteran Status Proportionality Index
Count Percent Count Percent Rate Index
Veteran 147 2.19% 88 2.13% | 59.86% 0.98 97.54%
Non-Veteran 6,573 97.81% 4,034 97.87% 61.37% 1.00 100%
Total 6,720 100% 4,122 100% |  61.34% 1.00
Basic Skills Course Completion by Foster Youth Status
Cohort Outcome R
Foster Youth Status success Proportionality Index 80-Percent
Count Percent Count Percent Rate Index
Foster Youth 22 0.33% 9 0.22% 40.91% 0.67 66.62%
Non-Foster Youth 6,698 99.67% 4,113 99.78% 61.41% 1.00 100%
Total 6,720 100% 4,122 100% 61.34% 1.00
Course Completion: Transfer Courses
Transfer Course Completion by Gender
Cohort Outcome Success Proportionality | 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 29,733 50.30% 20,225 51.24% 68.02% 1.02 100%
Male 28,544 48.29% 18,666 47.29% 65.39% 0.98 96.13%
Unknown 829 1.40% 583 1.48% 70.33% 1.05 103%
Total 59,106 100% 39,474 100% 66.79% 1.00
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Transfer Course Completion by Ethnicity

. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index
African-American 2,218 3.75% 1,232 3.12% 55.55% 0.83 75.99%
American Indian 182 0.31% 121 0.31% 66.48% 1.00 90.94%
Asian 8,812 14.91% 6,442 16.32% 73.10% 1.09 100%
Hispanic 29,008 49.08% 18,640 47.22% 64.26% 0.96 87.91%
Multi-Ethnicity 1,991 3.37% 1,298 3.29% 65.19% 0.98 89.18%
Pacific Islander 242 0.41% 133 0.34% 54.96% 0.82 75.18%
White 14,533 24.59% 10,358 26.24% 71.27% 1.07 97.50%
Unknown 2,120 3.59% 1,250 3.17% 58.96% 0.88 80.66%
Total 59,106 100% 39,474 100% 66.79% 1.00

While the proportionality index for all student groups rises above 0.8, African-American and
Pacific Islander student subpopulations do not meet the 80% index. Programs and services for
these two groups are detailed in the “Goals and Activities” section of the plan.

Transfer Course Completion by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 2,324 3.93% 1,550 3.93% 66.70% 1.00 99.87%
Non-DSPS 56,782 96.07% 37,924 96.07% 66.79% 1.00 100%
Total 59,106 100% 39,474 100% 66.79% 1.00
Transfer Course Completion by Economically Disadvantaged Status
Cohort Out i i -
EDS Status ohor utcome Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
EDS 458 0.77% 275 0.70% 60.04% 0.90 89.83%
Non-EDS 58,648 99.23% 39,199 99.30% 66.84% 1.00 100%
Total 59,106 100% 39,474 100% 66.79% 1.00
Transfer Course Completion by Veteran Status
Cohort Outcome Success . 80-Percent
Veteran Status Proportionality Index
Count Percent Count Percent Rate Index
Veteran 1345 2.28% 978 2.48% 72.71% 1.09 100%
Non-Veteran 57,761 97.72% 38,496 97.52% 66.65% 1.00 91.66%
Total 59,106 100% 39,474 100% 66.79% 1.00
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Transfer Course Completion by Foster Youth Status

Cohort Outcome Success o 80-Percent
Foster Youth Status Proportionality Index
Count Percent Count Percent Rate Index
Foster Youth 177 0.30% 108 0.27% 61.02% 0.91 91.34%
Non-Foster Youth 58,929 99.70% 39,366 99.73% 66.80% 1.00 100%
Total 59,106 100% 39,474 100% 66.79% 1.00
COURSE COMPLETION: VOCATIONAL
Vocational Course Completion by Gender
Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 13,240 47.75% 9,063 48.76% 68.45% 1.02 100%
Male 14,065 50.73% 9,235 49.68% 65.66% 0.98 95.92%
Unknown 421 1.52% 290 1.56% 68.88% 1.03 100%
Total 27,726 100% 18,588 100% 67.04% 1.00
Vocational Course Completion by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index
African-American 1,103 3.98% 576 3.10% 52.22% 0.78 70.85%
American Indian 89 0.32% 69 0.37% 77.53% 1.16 105%
Asian 3,612 13.03% 2,662 14.32% 73.70% 1.10 100%
Hispanic 13,894 50.11% 8,986 48.34% 64.68% 0.96 87.76%
Multi-Ethnicity 910 3.28% 598 3.22% 65.71% 0.98 89.16%
Pacific Islander 96 0.35% 51 0.27% 53.13% 0.79 72.09%
White 6,954 25.08% 5,038 27.10% 72.45% 1.08 98.30%
Unknown 1,068 3.85% 608 3.27% 56.93% 0.85 77.25%
Total 27,726 100% 18,588 100% 67.04% 1.00

Both the proportionality index and the 80% index are low for African-American and Pacific
Islander student subpopulations in this measure. Programs and services for these two groups
are detailed in the “Goals and Activities” section of the plan.

Vocational Course Completion by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 1,242 4.48% 796 4.28% 64.09% 0.96 95.40%
Non-DSPS 26,484 95.52% 17,792 95.72% 67.18% 1.00 100%
Total 27,726 100% 18,588 100% 67.04% 1.00
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Vocational Course Completion by Economically Disadvantaged Status

Cohort Outcome Success Proportionality | 80-Percent
EDS Status
Count Percent Count Percent Rate Index Index

EDS 276 1.00% 173 0.93% 62.68% 0.93 93.43%

Non-EDS 27,450 99.00% 18,415 99.07% 67.09% 1.00 100%

Total 27,726 100% 18,588 100% 67.04% 1.00

Vocational Course Completion by Veteran Status
Cohort Outcome Success N 80-Percent
Veteran Status Proportionality Index
Count Percent Count Percent Rate Index
Veteran 383 1.38% 294 1.58% 76.76% 1.14 100%
Non-Veteran 27,343 98.62% 18,294 98.42% 66.91% 1.00 87.16%
Total 27,726 100% 18,588 100% 67.04% 1.00
Vocational Course Completion by Foster Youth Status
Cohort Outcome R
Foster Youth Status success Proportionality Index 80-Percent
Count Percent Count Percent Rate Index

Foster Youth 23 0.08% 18 0.10% 78.26% 1.17 117%
Non-Foster Youth 27,703 99.92% 18,570 99.90% 67.03% 1.00 100%
Total 27,726 100% 18,588 100% 67.04% 1.00
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CAMPUS-BASED RESEARCH

C. ESL and BASIC SKILLS COMPLETION. Ratio of the number of students by population group
who complete a degree-applicable course after having completed the final ESL or basic skills
course compared to the number of those students who complete such a final course.

BASIC SKILLS: ESL

Basic Skills Completion in ESL by Gender

Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 176 61.11% 57 60.00% 32.39% 0.98 95.32%
Male 103 35.76% 35 36.84% 33.98% 1.03 100%
Unknown 9 3.13% 3 3.16% 33.33% 1.01 98.09%
Total 288 100% 95 100% 32.99% 1.00
Basic Skills Completion in ESL by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index

African-American 8 2.78% 2 2.11% 25.00% 0.76 73.27%

American Indian - - - - - - -

Asian 147 51.04% 49 51.58% 33.33% 1.01 97.68%

Hispanic 85 29.51% 29 30.53% 34.12% 1.03 100%

Multi-Ethnicity - - - - - - -

Pacific Islander 4 1.39% 1 1.05% 25.00% 0.76 73.27%

White 24 8.33% 8 8.42% 33.33% 1.01 97.68%

Unknown 20 6.94% 6 6.32% 30.00% 0.91 87.92%

Total 288 100% 95 100% 32.99% 1.00

Both the proportionality index and the 80% index are low for African-American and Pacific
Islander student subpopulations in this measure. Programs and services for these two groups
are detailed in the “Goals and Activities” section of the plan.

Basic Skills Completion in ESL by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 9 3.13% 3 3.16% 33.33% 1.01 101%
Non-DSPS 279 96.88% 92 96.84% 32.97% 1.00 100%
Total 288 100% 95 100% 32.99% 1.00
Basic Skills Completion in ESL by Economically Disadvantaged Status
Cohort Out i i -
EDS Status ohor utcome Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
EDS 188 65.28% 78 82.11% 41.49% 1.26 80.50%
Non-EDS 100 34.72% 17 17.89% 51.54% 0.52 100%
Total 288 100% 95 100% 100% 1.00
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BASIC SKILLS ENGLISH

Basic Skills Completion in English by Gender

Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 1228 48.21% 654 53.21% 53.26% 1.10 100%
Male 1281 50.29% 561 45.65% 43.79% 0.91 82.22%
Unknown 38 1.49% 14 1.14% 36.84% 0.76 69.17%
Total 2547 100% 1229 100% 48.25% 1.00
Basic Skills Completion in English by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index

African-American 103 4.04% 29 2.36% 28.16% 0.58 45.82%

American Indian 26 1.02% 10 0.81% 38.46% 0.80 62.58%

Asian 301 11.82% 185 15.05% 61.46% 1.27 | 100.00%

Hispanic 1145 44.95% 514 41.82% 44.89% 0.93 73.04%

Multi-Ethnicity - - - - - -

Pacific Islander 17 0.67% 8 0.65% 47.06% 0.98 76.57%

White 741 29.09% 378 30.76% 51.01% 1.06 83.00%

Unknown 214 8.40% 105 8.54% 49.07% 1.02 79.84%

Total 2547 100% 1229 100% 48.25% 1.00

Both the proportionality index and the 80% index are low for the African-American student
subpopulation in this measure. Additionally the 80% index is low for American Indian, Hispanic,
and Pacific Islander student subpopulations. Programs and services for all of these groups are
detailed in the “Goals and Activities” section of the plan.

Basic Skills Completion in English by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 198 7.77% 107 8.71% 54.04% 1.12 113%
Non-DSPS 2349 92.23% 1122 91.29% 47.77% 0.99 100%
Total 2547 100% 1229 100% 48.25% 1.00
Basic Skills Completion in English by Economically Disadvantaged Status
£DS Status Cohort Outcome Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
EDS 1470 57.71% 706 57.45% 48.03% 1.00 98.90%
Non-EDS 1077 42.29% 523 42.55% 48.56% 1.01 100%
Total 2547 100% 1229 100% 48.25% 1.00
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BASIC SKILLS: MATHEMATICS

Basic Skills Completion in Mathematics by Gender

Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 1508 51.77% 550 55.33% 36.47% 1.07 100%
Male 1362 46.76% 424 42.66% 31.13% 0.91 85.36%
Unknown 43 1.48% 20 2.01% 46.51% 1.36 127%
Total 2913 100% 994 100% 34.12% 1.00
Basic Skills Completion in Mathematics by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index

African-American 131 4.50% 24 2.41% 18.32% 0.54 41.01%

American Indian 24 0.82% 7 0.70% 29.17% 0.85 65.30%

Asian 244 8.38% 109 10.97% 44.67% 1.31 100%

Hispanic 1294 44.42% 392 39.44% 30.29% 0.89 67.81%

Multi-Ethnicity - - - - - - -

Pacific Islander 22 0.76% 10 1.01% 45.45% 1.33 | 101.75%

White 944 32.41% 345 34.71% 36.55% 1.07 81.82%

Unknown 254 8.72% 107 10.76% 42.13% 1.23 94.31%

Total 2913 100% 994 100% 34.12% 1.00

Both the proportionality index and the 80% index are low for the African-American student

subpopulation in this measure. Additionally the 80% index is low for American Indian and

Hispanic student subpopulations. Programs and services for these two groups are detailed in
the “Goals and Activities” section of the plan.

Basic Skills Completion in Mathematics by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 219 7.52% 74 7.44% 33.79% 0.99 98.95%
Non-DSPS 2694 92.48% 920 92.56% 34.15% 1.00 100%
Total 2913 100% 994 100% 34.12% 1.00
Basic Skills Completion in Mathematics by Economically Disadvantaged Status
Cohort Outcome i i -
EDS Status Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index

EDS 1635 56.13% 514 51.71% 31.44% 0.92 84%

Non-EDS 1278 43.87% 480 48.29% 37.56% 1.10 100%,

Total 2913 100%, 994 100% 34.12% 1.00

There is no current state level MIS data available in this category for Veteran and Foster Youth
students. As noted in the “Goals and Activities” section of the plan, we intend to begin
collecting and analyzing our own data as statewide data becomes available.
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CAMPUS-BASED RESEARCH

D. DEGREE and CERTIFICATE COMPLETION. Ratio of the number of students by population
group who receive a degree or certificate to the number of students in that group with the

same informed matriculation goal.

Awards by Gender

Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 1668 50.51% 877 53.28% 52.58% 1.05 100%
Male 1579 47.82% 747 45.38% 47.31% 0.95 89.98%
Unknown 55 1.67% 22 1.34% 40.00% 0.80 76.07%
Total 3302 100% 1646 100% 49.85% 1.00
Awards by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index

African-American 98 2.97% 54 3.28% 55.10% 1.11 82.24%

American Indian 21 0.64% 7 0.43% 33.33% 0.67 49.75%

Asian 503 15.23% 337 20.47% 67.00% 1.34 100%

Hispanic 1283 38.86% 497 30.19% 38.74% 0.78 57.82%

Multi-Ethnicity - - - - - - -

Pacific Islander 16 0.48% 11 0.67% 68.75% 1.38 102%

White 1077 32.62% 575 34.93% 53.39% 1.07 79.69%

Unknown 304 9.21% 165 10.02% 54.28% 1.09 81.01%

Total 3302 100% 1646 100% 49.85% 1.00

Both the proportionality index and the 80% index are low for American Indian and Hispanic

student subpopulations in this measure. Programs and services for these two groups are

detailed in the “Goals and Activities” section of the plan.

Awards by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 189 5.72% 69 4.19% 36.51% 0.73 72.07%
Non-DSPS 3113 94.28% 1577 95.81% 50.66% 1.02 100%
Total 3302 100% 1646 100% 49.85% 1.00

This is the sole measure for which students with disabilities fall below the proportionality index
and the 80% index. Programs and services for these students are detailed in the “Goals and
Activities” section of the plan.
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Awards by Economically Disadvantaged Status

Cohort Outcome Success Proportionality | 80-Percent
EDS Status
Count Percent Count Percent Rate Index Index
EDS 2047 61.99% 969 58.87% 47.34% 0.95 87.75%
Non-EDS 1255 38.01% 677 41.13% 53.94% 1.08 100%
Total 3302 100% 1646 100% 49.85% 1.00

There is no current state level MIS data available in this category for Veteran and Foster Youth
students. As noted in the “Goals and Activities” section of the plan, we intend to begin
collecting and analyzing our own data as statewide data becomes available.



CAMPUS-BASED RESEARCH

E. TRANSFER. Ratio of the number of students by population group who complete a minimum
of 12 units and have attempted a transfer level course in mathematics or English to the
number of students in that group who actually transfer after one or more (up to six) years.

Transfer by Gender

Cohort Outcome Success Proportionality 80-Percent
Gender
Count Percent Count Percent Rate Index Index
Female 1207 51.96% 540 54.05% 44.74% 1.04 100%
Male 1078 46.41% 448 44.84% 41.56% 0.97 92.89%
Unknown 38 1.64% 11 1.10% 28.95% 0.67 64.71%
Total 2323 100% 999 100% 43.00% 1.00
Transfer by Ethnicity
. Cohort Outcome Success Prop. 80%
Ethnicity
Count Percent Count Percent Rate Index Index

African-American 51 2.20% 29 2.90% 56.86% 1.32 95.20%

American Indian 10 0.43% 7 0.70% 70.00% 1.63 117%

Asian 365 15.71% 218 21.82% 59.73% 1.39 100%

Hispanic 873 37.58% 285 28.53% 32.65% 0.76 54.66%

Multi-Ethnicity - - - - - - -

Pacific Islander 13 0.56% 5 0.50% 38.46% 0.89 64.39%

White 792 34.09% 363 36.34% 45.83% 1.07 76.73%

Unknown 219 9.43% 92 9.21% 42.01% 0.98 70.33%

Total 2323 100% 999 100% 43.00% 1.00

Both the proportionality index and the 80% index are low for the Hispanic student
subpopulation in this measure. Additionally the 80% index is low for the Pacific Islander and
White student subpopulations. Programs and services for these groups are detailed in the

“Goals and Activities” section of the plan.

Transfer by DSPS Status

Cohort Outcome Success Proportionality 80-Percent
DSPS Status
Count Percent Count Percent Rate Index Index
DSPS 118 5.08% 42 4.20% 40.68% 0.83 93.73%
Non-DSPS 2205 94.92% 957 95.80% 43.40% 1.01 100%
Total 2323 100% 999 100% 43.00% 1.00
Transfer by Economically Disadvantaged Status
Cohort Out i i -
EDS Status ohor utcome Success Proportionality | 80-Percent
Count Percent Count Percent Rate Index Index
EDS 10 0.43% 4 0.40% 40.00% 0.93 92.98%
Non-EDS 2313 99.57% 995 99.60% 43.02% 1.00 100%
Total 2323 100% 999 100% 43.00% 1.00
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There is no current state level MIS data available in this category for Veteran and Foster Youth
students. As noted in the “Goals and Activities” section of the plan, we intend to begin
collecting and analyzing our own data as statewide data becomes available.

Conclusion

Our campus-based research demonstrates that while there are measures for a small number of
student populations that do need to be improved to reach both the proportionality index and
80% index, as a whole Fullerton College currently has a high level of equity in outcomes related
to student success across all groups. We make this comment based on the fact that no single
student population falls below measures in all areas. We take this as verification that the
programs and services currently available as well as the dedicated faculty and staff that support
those programs and services are highly effective. Given this relatively strong level of equitable
outcomes, then, we move to describe the goals and activities that can further improve the
educational success of all of our students.
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Goals and Activities

25



GOALS AND ACTIVITIES

We begin this section of the FCSEP with a general note that applies to all goals and activities. The purpose of this section is two-fold: first, we
identify programs and services to support the success of any student populations identified by campus-based research that falls below
proportionality indexes, but we also detail programs, services, and curriculum that we intend to enhance through the equity plan that have shown

positive results in supporting the success of all students. We have chosen this method because it is important to highlight and review everything
that supports student success at Fullerton College.
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GOALS AND ACTIVITIES

A. STUDENT SUCCESS INDICATOR FOR ACCESS

“Compare the percentage of each population group that is enrolled to the percentage of each group in the adult population within the
community served”

GOAL A.1 - A general goal to continue policies that support and facilitate access to Foster Youth population

ACTIVITYA.1.1
The foster youth liaison will revise the Fullerton College Foster Youth Success Initiative (FYSI) website, which provides current information on
matriculation, financial aid, community support, and aftercare resources.

ACTIVITY A.1.2
The foster youth liaison will conduct outreach to Foster Care agencies (Orangewood Children’s Foundation, Crittenton and Olive Crest, CASA) and
Independent Living Programs (ILP) in Orange County, and current and former Foster Youth students.

ACTIVITYA.1.3
The Foster Youth Liaison will work in coordination with feeder high school districts to provide individual or small group meetings with Foster Youth
identified by the districts to provide guidance and assistance with the matriculation process.

ACTIVITYA.1.4

EOPS/FYSI will establish a Foster Youth Advisory Committee with representation from college personnel, EOPS/FYSI Staff, Foster Youth students,
feeder high school district personnel, social services, community and business sector members, and four-year colleges where possible. The Foster
Youth Advisory Committee will meet at least once during each academic year. The purpose of the advisory committee is to assist the college in
increasing access to higher education, develop and maintain effective services and new opportunities for Foster Youth students.

EXPECTED OUTCOMES A.1.1-A.1.4

1. In three years current and former Foster Youth will enroll at Fullerton College at rates equal to the general student population.

2. The number of Foster Youth students enrolled at Fullerton College (currently 70) will increase by 10% per year over the next three years.
3. The number of Foster Youth enrolled in Fullerton College EOPS/FYSI will increase from 33 in 2013/2014 to 75 students by 2017/2018.
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GOAL A.2 - Increase the number of Veterans on campus

ACTIVITYA.2.1

To improve access to our institution, Fullerton College must strive to become even more welcoming to newly discharged veterans. We must
develop more awareness and sensitivity of veterans needs on campus. Broad-based activities such as last year’s Veterans Week Celebration need
to be expanded. We need to hire additional counseling and support staff in the Veteran’s Center to assist with these events and to assist veterans
in transitioning to the college life. Staff will work with Veterans on Educational Plans, provide information about Financial Aid and other resources
to which Veterans are entitled. Initiatives to support Veterans in the classroom will be developed, such as designated tutors and mentors for
Veterans, cohort models in key courses, and supplemental instruction.

EXPECTED OUTCOMES A.2.1

By having more events that honor our returning Veterans and more veteran specific supports in place, we expect to see an increase in the number
of Veterans attending Fullerton College. They are an important part of our student population, motivating to others because of their sacrifice and
with new staff in the Veteran’s Center, we can track our intended increase in the number of Veteran’s we serve and monitor their well-being.

GOAL A.3 - Design and produce full-color brochures for all programs highlighted in this plan, for distribution to prospective students by Fullerton
College recruitment staff.

ACTIVITY A.3.1

As discussed in “Campus-based Research,” Fullerton College currently serves a higher proportion of traditionally under-represented student
populations than reside in its service area; therefore, our goal is to better inform all incoming students from these groups about the programs and
services available to support their success. If college recruiters have quality materials describing these programs, they will be able to more
effectively communicate with perspective students about these resources.

EXPECTED OUTCOMES A.3.1
Materials will be made available to perspective students, which will increase the number of students who contact program support staff, thus
contributing to increased student participation in the programs highlighted throughout this plan.
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GOALS AND ACTIVITIES

B. STUDENT SUCCESS INDICATOR FOR COURSE COMPLETION

“Ratio of the number of credit courses that students by population group actually complete by the end of the term compared to the number of courses in which
students in that group are enrolled on the census day of the term”

GOAL B.1 - Increase overall course completion rates among African-American students from 54.5% to 56.5% in three years.

ACTIVITY B.1.1

The Incite Program provides a comprehensive range of support for student athletes, such as: an orientation (where program guidelines are
discussed); required study hall with monitored attendance and tutorial assistance; counselor assistance for educational planning; academic success
workshops (with topics that include time management, budget management, note-taking, test-taking strategies etc.); a staff member who serves
as a liaison between the various coaches and the Incite Program, transfer/culture-related campus activities and field trips; a comprehensive
student survey, and monitoring of academic progress. While a significant number of Incite participants fall into the target population, more
research is needed to disaggregate numbers of participants and success rates by ethnicity. Program data shows that achievement gaps in course
success rates for African-American and Hispanic students compared to White and Asian students in the program are reduced. With additional
funding, the Incite Program would like to partner with the Student Health Center in future semesters to provide health-related workshops and
trainings including topics related to personal wellness, tolerance, and anti-violence. There are approximately 500 students enrolled in Incite every
semester.

EXPECTED OUTCOME B.1.1
Course success rates for African-American participants in Incite will meet or exceed the 56.5% target rate.

ACTIVITY B.1.2

The Student Diversity Success Initiative (SDSI) is designed to increase success among at-risk African-American and Latino male students. "At-risk" is
primarily defined as earning below a 2.0 GPA, though some students are enrolled for other life situations that cause them to require additional
support. SDSI supports these at-risk students by providing specialized services including academic counseling, life skills coaching, tutoring and
specialized workshop for SDSI students. Individualized attention is given to SDSI students, including a private "in-take" session with an academic
counselor and life skills coach. SDSI students are also surveyed regarding program satisfaction. The program particularly targets math success by
working with the Math Division to provide seats in basic skills math courses and by providing tutoring primarily focused on math. In 2012-2013, the
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program served 109 students, while in 2013-2014, 85 students were served. In the 2014-2015 academic year, SDSI anticipates reaching 120
students. Increased outreach as well as additional funding would enable the program to reach a greater number of at-risk students. As a part of
increased funding, SDSI will also offer services to students from the Pacific Islands.

EXPECTED OUTCOMES B.1.2
1. With increased outreach and funding, SDSI will serve upwards of 500 students.
2. Course success rates for African-American participants in SDSI will meet or exceed the 56.5% target rate.

ACTIVITY B.1.3

The Umoja Program will expand to serve more African-American students. Umoja has historically shown success in increasing persistence and
success rates. Increased student participation in the program will help increase the overall success rate of African-American students, therefore,
contributing to the goal of a 56.5% success rate in this category.

EXPECTED OUTCOME B.1.3
The Umoja Program will expand to serve 100 students. Additionally, course success rates for African-American participants in Umoja will meet or
exceed the 56.5% target rate.

GOAL B.2 - Increase overall course completion rates among Foster Youth student from 61% to 64%

ACTIVITY B.2.1
Entering Foster Youth will be given priority to access college online orientation, assessment testing, and academic counseling appointments, to
develop an educational plan in order to ensure that all matriculation requirements are completed for priority registration.

ACTIVITY B.2.2

Five percent of the slots apportioned for the new EOPS/CARE students during the fall and spring application intake periods will be designated for
Foster youth. Foster youth students will be provided flexibility in the EOPS/CARE application procedures to improve access to EOPS and will be
prioritized for a waiver of the full-time requirements based on the Title 5 regulations that allows first-semester EOPS students to enroll in 9-11.5
units rather than full-time status.
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ACTIVITY B.2.3
EOPS/FYSI will increase foster youth access to academic counseling, book grants, transportation assistance, meal cards and educational survival
kits.

ACTIVITY B.2.4

Fullerton College will offer Counseling 168F: Personal Growth and Life Transitions specifically targeted for foster youth. This course is designed to
help students identify and overcome common barriers to academic and career success and develop positive attitudes and value sets, to effectively
manage life-change situations. Students will learn important life skills that lead to academic success and career success.

EXPECTED OUTCOMES B.2.1-B.2.4

1. 100% of EOPS/FYSI foster youth will have a comprehensive educational plan in place by the end of their first semester in EOPS.

2. The percentage of successful course completion for foster youth will increase from 61% in 2013/2014 to 64% by 2017/2018.

3. By 2017/2018 the number of foster youth who successfully complete three consecutive semesters will be at or above the general student
population.

GOAL B.3 - Increase Basic Skills English and Reading Completion

ACTIVITY B.3.1

The Accelerated Developmental English Program, developed with the support of basic skills funds, contributes to the ability of all populations to
complete their basic skills English requirement in a more timely fashion: one semester rather than two or three semesters. Preliminary data from
our pilot offerings also shows that students who enter College Writing from the accelerated pathway succeed in the transfer-level course have a
higher success rate than students who reach English 100 through the traditional sequence, certainly in less time. Basic Skills funds enabled the
English Department to train an additional 18 instructors to teach the course, which makes it possible to scale our offerings from nine sections in Fall
2014 to 17 in Spring 2015. Increased funding for training would allow continued scaling in 2015/2016. Statewide data from the RP Group on
accelerated English sections shows that students in an accelerated pathway, which leads directly to College Writing, succeed in the transfer course
at nearly two and a half times the rate of students who reach the transfer course via a three-semester sequence.

ACTIVITY B.3.2

The Reading Department is in the process of creating an accelerated reading class. Students can self-place in the class after testing at any level in
the reading sequence (36, 56, 96). The class would allow students to prepare for college-level reading in one semester. This is an alternate
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curriculum, a different pathway to readiness that does not require students to complete both Reading 56 and 96. Students would then be ready for
the transfer-level course, Reading 142. In Fall 2014, the Reading Department is piloting four sections of the course. As this semester progresses,
faculty will assess how the pilot is going and make changes to the curriculum. This class will allow students to complete basic skills course in a
timely manner, which is one of the major hurdles for students. Rather than spending two to three semesters to achieve grade level proficiency,
students can be at grade level after just one semester.

ACTIVITY B.3.3

The ESL Department is in the process of developing an accelerated reading/writing class. This class would allow non-native speakers of English to
prepare for English 100 more expeditiously by skipping ESL 186. This is an alternate curriculum and a different pathway to readiness that does not
require students to complete both ESL 185 and ESL 186. In Fall 2014, the ESL Department is piloting one section of this course. As this semester
progresses, faculty will assess how the pilot is developing and make revisions to the curriculum and pedagogy. This class will allow students to
reach English 100 in a timely manner and decrease possible exit points for non-native speakers of English.

EXPECTED OUTCOMES B.3.1-B.3.3

Data from the accelerated English pilot exhibited a 10 percentage point increase for students that participated in the pilot compared to students in
similarly placed courses. The college will use the first-year data to set benchmarks to assess future courses.

Current data from statewide MIS is miscoded for these areas, so concrete success rates will need to be determined when coding is corrected;
however, once accurate data is available hard target goals will be established for accelerated and traditional curriculum and reported in
subsequent plan updates.

GOAL B.4 - Expand other current programs, services, and professional development that contribute to course completion

ACTIVITY B.4.1

The Entering Scholars Program is designed for first-time freshmen. It is a first semester program, currently offered in developmental reading and
English courses. The Program provides links between basic skills core classes; faculty collaboration with counseling and student services; an in-class
tutor, and a student support professional that visits the class weekly. It also provides specific collaborative course activities (such as a campus
tour/scavenger hunt, library workout, and Career and Life Planning Center activity) designed to familiarize students with campus services and study
skills. Currently, the program offers between 16 and 22 sections each semester. The registration for these classes was designed so that the classes
opened for enrollment at the time that new students begin registering. This system needs adapting in order to work for freshmen completing the
early registration requirements. The registration process also needs to be adjusted to provide spaces for foster youth, veterans, and DSS students,
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who get priority registration. Program data shows that achievement gaps in course success rates for African-American and Hispanic students
compared to White and Asian students in the program are reduced. Given the number of program components, and basic skills sections available
for the intervention within the Humanities Division, this program is currently at capacity. Expanding the ESP model of supporting first year students
(embedded tutoring support, integrated study skills instruction, student services support, etc.) to other departments would be the only way to
further scale the program.

EXPECTED OUTCOMES B.4.1
Sections offered will increase to 25, with increases in participation from foster youth, veterans, and DSS students.

ACTIVITY B.4.2

The Fullerton College Supplemental Instruction Program (FCSI) is designed to provide support for transfer-level, general education courses with
high enrollment and low success rates. In this program, student facilitators attend all class sessions and then provide two separate hours of
supplemental instruction each week on topics determined by the class instructor. The Sl session plans are developed by the Sl facilitators with
significant help from a faculty Sl trainer. While the Sl sessions are optional for students, they are highly encouraged by the faculty members.
Additionally, faculty offer incentives to encourage student participation in the Sl sessions. In these Sl sessions, the Sl leader facilitates collaborative
learning activities focused on the weekly topic to help deepen student engagement with and learning of the course material. While the FCSI
Program has been supported as a pilot for the last three semesters by money designated to fund Program Review requests, it could expand to
support more courses with increased and more stable ongoing funding. More outreach and information about FCSI would also potentially draw in
additional faculty participants in the program, particularly for courses like Political Science 100 and English 100, which all students completing
degrees are required to take.

EXPECTED OUTCOME B.4.2
The FCSI program will expand by five additional sections in spring 2015.

ACTIVITY B.4.3

Staff Development’s New Faculty Seminar provides professional learning to newly hired full-time instructors over the course of their whole first
year of instruction. Workshop topics include: understanding and reducing the achievement gap; lessons learned from Puente and Umoija for serving
African-American and Hispanic populations; institutional alienation and at-risk students, among many others focused on improving classroom
instruction.
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EXPECTED OUTCOME B.4.3
Eleven faculty members will participate in the 2014/2015 New Faculty Seminar. If we hire as many new faculty as expected for 2015/2016,
participation in the seminar could increase to 25 faculty members.

ACTIVITY B.4.4

Staff Development’s Adjunct Academy provides professional learning to adjunct instructors over the course of two intensive days of training that
occur two weeks before the semester begins. The purpose is to provide time for the adjunct faculty member to implement changes to his or her
class syllabus and session plans. Workshops are focused on helping adjunct faculty understand the community college population and improving
classroom instruction. Workshop topics most related to serving our target populations include: understanding and reducing the achievement gap;
lessons learned from Puente and Umoja for serving African-American and Hispanic populations; institutional alienation and at-risk students; among
many others focused on improving classroom instruction. As the number of adjuncts increases to staff classes added due to growth, the Adjunct
Academy would like to expand to meet the needs of the adjuncts.

EXPECTED OUTCOMES B.4.4

Fall 2014’s training served 45 adjunct faculty members, the majority of them newly hired. There were more than 70 applicants for the first
semester, and evaluations for the sessions were overwhelmingly positive. Therefore, the training will be provided again before Spring 2015.
Participation in the academy will increase to 70.
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GOALS AND ACTIVITIES

C. STUDENT SUCCESS INDICATOR FOR ESL AND BASIC SKILLS COMPLETION

“Ratio of the number of students by population group who complete a degree-applicable course after having completed the
final ESL or basic skills course to the number of those students who complete such a final course”

GOAL C.1 - Increase Basic Skills Mathematics completion among African-American student from 18.3% to 20.3%
Note: The programs described under Goal B.1 are assumed to also contribute to this goal.

ACTIVITY C.1.1

The college will develop strategies to ensure multiple measures are applied to all students when determining math placement. Multiple measures
ensure students are correctly placed in their math classes upon entering, allowing them to move on to their transfer-level math as quickly as
possible and more importantly, to succeed in the first math class.

ACTIVITY C.1.2

The Math Department opened Elementary Algebra (Math 020) as an option for incoming students starting Fall 2014. Remediation is available if
needed, which is something being done nationwide at community colleges. Students will be tracked using data provided by faculty and the college
over the next three years to determine if they are succeeding when starting Math 020 sooner and thus allowing them to complete their transfer-
level math more quickly.

EXPECTED OUTCOMES C.1.1-C.1.2

1. As we increase the use of multiple measures in the placement process, students will be placed more accurately.

2. The college will be gathering data over the next three years from success rates in Math 020 for students that may not have tested into Math 020
but started there to determine if our plan of allowing students into Math 020 initially, will increase success rates in their basic skills math classes
and improve the ability to complete their transfer-level math more quickly. The Mathematics Division will monitor the program. Research indicates
that the longer a student remains in basic skills classes, the least likely they are to complete a degree.
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GOAL C.2 - Increase Basic Skills Mathematics completion among Hispanic students from 30.3% to 32.3%

ACTIVITY C.2.1

The college will develop strategies to ensure multiple measures are applied to all students when determining math placement. Multiple measures
ensure students are correctly placed in their math classes upon entering, allowing them to move on to their transfer-level math as quickly as
possible and more importantly, to succeed in the first math class.

ACTIVITY C.2.2

The Math Department opened Elementary Algebra (Math 020) as an option for incoming students starting Fall 2014. Remediation is available if
needed, which is something being done nationwide at community colleges. Students will be tracked using data provided by faculty and the college
over the next three years to determine if they are succeeding when starting Math 020 sooner and thus allowing them to complete their transfer-
level math more quickly.

EXPECTED OUTCOME C.2.1-C.2.2

1. As we increase the use of multiple measures in the placement process, students will be placed more accurately.

2. The college will be gathering data over the next three years from success rates in Math 020 for students that may not have tested into Math 020
but started there to determine if our plan of allowing students into Math 020 initially, will increase success rates in their basic skills ath classes and
improve the ability to complete their transfer-level math more quickly. The Mathematics Division will monitor the program. Research indicates
that the longer a student remains in basic skills classes, the least likely they are to complete a degree.

ACTIVITY C.2.3
1. The college will conduct research and investigate some of the causes why Latino males are less likely to participate in the Puente Program.

2. The college will make seats available for Puente students in the areas where classes are difficult to enroll due to high demand, such as the fields
of science and mathematics.

3. The Puente Program will increase recruitment efforts at local high schools. Recruitment may involve discipline faculty providing information on
career paths etc.
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EXPECTED OUTCOMES C.2.3
1. The research conducted will identify reasons and causes for the lack of Latino male participation in the Puente Program. By identifying these
reasons and causes, solutions will be identified and changes implemented to address and correct this issue.

2. By making seats available in the fields of science and mathematics, the Puente Program will help students complete their required classes and be
able to transfer within the three-year goal of the program.

ACTIVITY C.2.4

The Student Diversity Success Initiative (SDSI) is designed to increase success among at-risk (defined as earning below 2.0 GPA) African-American
and Latino male students by providing specialized services including: counseling; life skills coaching; tutoring, and specialized workshop for SDSI
students. With increased funding the program will also recruit Pacific Islander students. The program particularly targets math success by working
with the Math Division to provide seats in basic skills math courses and by providing tutoring primarily focused on math. In 2012-2013, the program
served 109 students, while in 2013-2014, 85 students were served. Increased outreach as well as additional funding would enable the program to
reach a greater number of at-risk students (upwards of 500).

EXPECTED OUTCOMES C.2.4
1. With increased outreach and funding, SDSI will serve upwards of 500 students.
2. Basic skills math course completion rates for African-American participants in SDSI will meet or exceed the 20.3% target rate.

GOAL C.3 - Increase support services and programs to benefit all student populations

ACTIVITY C.3.1

The Transfer Achievement Program (TAP) serves students who initially place in basic skills courses in two of three areas (English, math, reading) by
providing a cohort experience that includes: enrollment in Counseling 101 and 151 in the first year; mandatory supplemental instruction for basic
skills courses; seats in college-level, general education courses, and pro-active counseling support throughout their career at Fullerton College. The
purpose is to promote successful transfer to a four-year university. TAP courses have a higher proportion of Hispanic students than regular
developmental courses, and success rates for these students in TAP math courses are higher than for this population in regular developmental
math courses.
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ACTIVITY C.3.2

The Basic Skills Initiative Supplemental Instruction Program (BSISI) is designed to provide support for basic skills courses in math, reading, ESL and
English. In this program, student facilitators attend all class sessions and then provide two hours of supplemental instruction each week on topics
determined by the instructor. The Sl session plans are developed by the Sl facilitators with significant help from a faculty Sl trainer. While the SI
sessions are optional for the students, they are highly encouraged by the faculty members. Additionally, faculty include incentives to encourage
student participation in the Sl sessions. In these Sl sessions, the Sl leader facilitates collaborative learning activities focused on the weekly topic to
help deepen student engagement with and learning of the course material. The BSISI Program has been supported by BSI funds, and with a larger
budget, it could expand to support more courses. This is one of the few programs that support courses taught by adjunct faculty, an increasing
portion of the college’s instructional staff.

EXPECTED OUTCOME C.3.2

1. Increase number of sections supported by BSISI from the current 22 to 30.

2. Increase participation of math faculty in BSISI from the current 2 to 5.

3. Basic skills math course completion rates for participants meet or exceed the subgroup target rate.

ACTIVITY C.3.3
The Math Department is currently working to develop a new intervention that might support basic skills math students, especially for online
courses, where offerings have been increasing in recent years.

EXPECTED OUTCOME C.3.3
The Math Department and Academic Support Center will pilot a program targeted to students in selected online math courses in Fall 2015. These
targeted support mechanisms will be developed to increase success by 5% in basic skills mathematics courses taught online and in a hybrid format.

ACTIVITY C.3.4

The Graduate Student Intern Program pairs graduate student interns with faculty mentors in basic skills math classes in order to provide assistance
to students both in and outside the classroom. With faculty mentor guidance, the interns provide tutoring and success strategy workshops
throughout the semester. Interns are identified from local four-year universities as individuals who are interested in pursuing a career in
community college teaching, and often serve as role models to students. In addition, many graduate student interns who complete their master’s
degree then return to the campus as adjunct faculty.
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